COMPREHENSIVE PROJECT PROFILE

|. PROJECT DESCRIPTION
1. Project Title: Face-Plate Turning Livelihood Project
2. Project Type: Financial & Technical Assistance Project
3. Project Location : Poblacion Occidental, Vaencia, Bohol, Philippines
4. Project Components:
a.) Orientation of skilled out-of-school-youths.

b.) Project training.
c.) Management mechanism for sustainability.

Il. PROJECT STATUS

1. Proposed Project: Conduction of orientation and skills training, and
formulation of management schemes for sustainability.

2. Statusof Project Operation: Project idea.
3. Investment Programming : For foreign funding
[1l. PROJECT JUSTIFICATION

1. Project Background

It has been along standing program of the local chief executive to provide
and generate employment among the out-of-school-youths in the barangays.
To date, there are so many youngsters that only acts as helpers to elderly
carpenters. The enthusiasm of these youngsters motivated the chief executive
to formulate a livelihood project in line with carpentry and woodworks. So the

idea of the livelihood program was conceived.

Based on the ranking provided by the Poverty Database Monitoring
System (PDMS), 3,048 households in Valencia are living below the income
threshold level. This figure is more half of the total number of households of
the town at 70.09%. The PDM S also showed that 58.66% of the total number
of its households is living below the minimum food threshold. Also, 12.77%

of its working age population is unemployed.

2. Project Linkages

This proposed project is in consonance with the Poverty Reduction
Program of the Provincial Government spearheaded by Gov. Erico B.
Aumentado, and the Local Government Unit of Vaencia, Bohol thru its

mayor Honorable Henrietta L Gan, M.D.

3. Project Objectives

1. thetrainees, at least 80% of the out-of-school-youths, will be provided

with technical competence in the field of face-plate turning.
2. to provide means of livelihood to the beneficiaries.



4. Sectoral Objectives

To uplift the standard of living of the farmer-residents thru the sales made
from the finished products.

5. Regional/National Objectives
This project addresses the bottom up approach in the food security chain
of the National/Regional Food Security Program. This project will be able to

reduce the occurrence of poverty; thereby improving the standard of living of
the people-beneficiaries.

V. PROJECT FINANCING
1. Funds Needed
P716,000.00
2. Project Financing
Financial assistance is solicited and it will be used for the
procurement of the necessary materials needed for the project and
other operating expenses.
3. Funding Source
NGOs and POs local and abroad.
4. Counterpart Funding
A 10% of the total cost of the project will serve as counterpart of

the municipality of Valenciain the amount of Seventy One Thousand
Six Hundred Pesos (P71,600.00)

V. PROJECT BENEFITSAND COSTS

1. Beneficiaries
The direct beneficiaries of this project are the out-of-school-youths
of the area and their families. As the project will prosper, the whole
barangay populace and the whole town will eventually be benefited.
2. Benefits
This project will help the people earn more and stable income.
VI. PROJECT IMPLEMENTATION
1. Responsible Agencies
The Provincial Government of Bohol. thru the Local Government

Unit of Vaencia headed b the Honorable Mayor Henrietta L. Gan,
M.D.; TESDA, and the Municipa Agriculture Office



2. Implementation Schedule

Activities 1 2 3 Financing

Project orientation and training X P 56,000.00
Construction of building/shop X 400,000.00
Purchase of tools & equipment X 235,000.00
Full-operation of the project supervision, X X 15,000.00
monitoring & documentation

Marketing assistance & linkaging X 10,000.00

TOTAL P 716,000.00

COURSE DESIGN

TOPICS No. of Hours
Knowledge Skills Tota
PATTERN MAKING

1. ORIENTATION 8 hrs. 8 hrs.

Self-introduction

Training expectations

Motivation to learn

Shop rules and regulations

Shop safety
e Bascfirst aid

2. NOMENCLATURE OF THE MACHINE 8 hrs. 8 hrs.
e Acquaint the parts of the machine

3. OPERATION

A. TURNING BETWEEN CENTERS 72 hrs. 72 hrs.

e Centering shock

Adjusting tool rest

Position of the operator

Use of the large gauge

Use of outside caliper

Use of large skew

Cutting off w/ the use of parting tool

Use the toe of the skew dress off the end

Cutting off consecutive measurements

Short covex cuts, beads

Concave cuts

Long convex cuts

B. FACE PLATE AND CHUCK WORK 72 hrs. 72 hrs.
Preparation of the stock
Rough scraping
Convex and concave scraping
Turning aring
Turning sphere/beads
Apply sandpaper and finishing
TOTAL NUMBER OF HOURS 160 HRS.




3. Administrative Feasibility

The redlization of this project will be made thru the Administration of the
Loca Government Unit, the Municipa Agriculture Office.

4. Social Acceptability

The project has beneficial effectsto the people.



