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COMPREHENSIVE PROJECT PROFILE 
A proposed project for the Poverty Fair 

 
 
I .  P R O J E C T  D E S C R I P T I O N   
 
    1. Project T itl e : E S T A B L I S H M E N T  O F  A  M U N I C I P A L  B I R T H I N G  H O M E  

 
    2 . Project T ype : C apitol  forming  project  
 
    3 . Project L ocation :     M ain H eal th C enter,  B rg y. Pob l acion 

T rinidad,  B ohol  
 
 
I I .  P R O J E C T  S T A T U S  :     Proposed Project 
 
 
I I I .  P R O J E C T  J U S T I F I C A T I O N : 
 

1. Project B ack g rou nd  
 
T his project is g oing  to estab l ish a b irthing  home to b e l ocated at the 
M ain H eal th C enter in B rg y. Pob l acion.  T his is an ex pansion of the M ain 
H eal th C enter at the rig ht w ing  side to provide rooms for the 
R eprodu ctive and W omen H eal th S ervices su ch as Prenatal  C are,  
Postnatal  C are,  handl ing  of normal  del iveries,  N ew b orn C are,  H eal th 
E du cation,  and Famil y Pl anning  S ervices. Adeq u ate staff and needed 
eq u ipment/instru ments w il l  b e provided/instal l ed. 
 
For the past 3  years,  records show  that the M u nicipal ity of T rinidad had 
recorded maternal  and neonatal  deaths. R easons incl u de 
 

a. H ome del iveries handl ed b y traditional  “ hil ot”  
b . N o prenatal  and postnatal  care b y mothers 
c. M u l tiparity 
 

T hese situ ations have to b e addressed in order to el iminate maternal  
and neonatal  deaths.  T hese are preventab l e,  thu s,  the 
conceptu al iz ation of this project,  M u nicipal  B irthing   H ome”  w here 
w omen of reprodu ctive ag e preg nant,  non-preg nant and w ou l d b e 
preg nant can avail  an improved and q u al ity heal th care services. 
 
 

2 . Project ob jectives     :  T o u pg rade the R eprodu ctive H eal th S ervices of the 
M u nicipal  H eal th U nit of L G U - T rinidad to enab l e 
b etter and easy 
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o access to comprehensive reprodu ctive heal th 

information and services   
o access to g ood heal th care incl u ding  the care of a 

doctor w ho hel ps pl an for a famil y and provides 
safe preg nancy and del ivery care  

o Access to famil y pl anning  services for al l  w ho 
w ant them 

o H eal th care du ring  preg nancy and chil db irth 
o T reatment and prevention of sex u al l y 

transmitted infections,  su ch as H I V /AI D S  
o Addressing  g ender ineq u al ities l ik e access to 

information and service on viol ence ag ainst 
w omen 

 
S pecific ob jectives: 

 
1. T o provide rooms / space for R eprodu ctive H eal th S ervices. 
2 .  T o del iver q u al ity R eprodu ctive H eal th S ervices. 
3 . T o redu ce/el iminate maternal  and neonatal  deaths 
 

 
3 . R eg ional /N ational  O b jectives : H eal th S ervice D el ivery R eforms throu g h 

u pg rading  H eal th Facil ities and S ervices 
w hich w il l  conform w ith the S entrong  S ig l a 
Prog ram of the D O H . 

 
 
I V .   P R O J E C T  F I N A N C I N G  
 
1. Fu nds needed :      E stimated T otal  C ost - P 9 0 2 , 0 0 0 .0 0  
 
2 . B reak dow n of T otal  C ost 
       C onstru ction M aterial s  5 0 2 , 0 0 0 .0 0  

L ab or C ost  15 0 , 0 0 0 .0 0  
        E q u ipment/I nstru ments  2 5 0 , 0 0 0 .0 0  
 
3 . Fu nd S ou rces  
       
       Fu nding  Ag ency    -  P 7 5 2 , 0 0 0 .0 0  
       L G U  E q u ity 2 0 %  I R A    - P 15 0 , 0 0 0 .0 0  
 



page - 3 

V .  P R O J E C T  B E N E F I T S  a n d  C O S T S : 
 
1. B eneficiaries   : D irect b eneficiaries      – Preg nant W omen/Al l  M en 

and W omen of 
R eprodu ctive Ag e. 

2 . S ocial  B enefits     :  
 

• I mprove R eprodu ctive H eal th C are S ervices b y H eal th 
Personnel . 

• I mprove access to q u al ity R eprodu ctive H eal th S ervices 
b y the targ eted g rou ps 

• R edu ce M aternal /N eonatal  D eaths 
 

3 . E conomic B enefits     –    R edu ce financial  b u rdens on targ eted g rou ps 
seek ing  b etter reprodu ctive heal th care 
services and have an easy access on avail ing  
this service. 

 
4 . S ocial  C ost           -        N one 
 
5 . E conomic C ost          -      S ol id w aste ( b ody w aste – pl acenta,  etc.)  not 

properl y manag ed may cau se heal th haz ards 
and w ater sou rces contamination. 

 
 
V I .  P R O J E C T  I M P L E M E N T A T I O N : 
 
 
1.  R esponsib l e Ag encies/Persons 
 

• T he M u nicipal  M ayor as the approving  officer. 
• T he S B  memb ers for the passag e of su pport and endorsing  resol u tion 

as w el l  as the approving  b ody for any L G U  cou nterpart throu g h the 
passag e of Appropriation O rdinance. 

• T he M u nicipal  E ng ineer and the H eal th S taff as the impl ementors. 
• T he D O H  and Phil H eal th I nsu rance C orporation to do reg u l ar annu al  

monitoring  and assessment on the facil ity. 
 
 
2 . I mpl ementation S chedu l e:                
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CY 2006 CY 2007  Activities 
O N D J F M A M J J A S O N D 

1. C ompl etion and R efinement                                
of Project Proposal  √                             

2 . S u b mission of Proposal  to                               
L C E  for approval  √                             

3 . Presentation of Proposal  to                               
L H B  &  S B  for su pport R esol u tion √                             
4 . S u b mission to Fu nding  Ag ency   √                           
5 . R el ease of Fu nds &  B idding       √ √ √                   
6 . R eq u isition of C onstru ction             √ √ √             
7 . M aterial s D el ivery of                               
C onstru ction material s                   √           

8 . Actu al  C onstru ction                   √ √ √ √     
9 . C ompl etion of B u il ding                                
10 . R eq u isition and B idding  of                               

E q u ipments/I nstru ments                           √   
11. D el ivery of E q u ipments                               

and I nstru ments                             √ 
12 . T u rn-over &  I nau g u ration                             √ 
 

 
3 . Administrative Feasib il ity 

 
T he M u nicipal  L G U  throu g h the M H O  w il l  b e the proponent of the 
project.  T he M u nicipal  E ng ineer w ho w il l  b e the project 
coordinator is a L icensed C ivil  E ng ineer. L ab or and/ or 
constru ction w ork ers hired b y the M u nicipal  L G U  of T rinidad or b y 
administration are capab l e of doing  the job . T herefore,  the 
project is feasib l e. 

 
4 . L eg al  and Pol itical  Feasib il ity 
 

 T he L eg isl ative B ody ( S B )  w il l  pass an ordinance mandating  al l  
normal  preg nancies shou l d b e del ivered at the b irthing  home.  N o 
pol itical  opposition on the project is ex pected.  M emorandu m of 
Ag reement w ith the referral  facil ity specifical l y G arcia M emorial  
Provincial  H ospital  sig ned b y b oth parties.  Al l  req u irements for 
l icensing  accompl ished. 

 
 
        


