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C O M PRE H E N S I V E  PRO J E C T  PRO F I L E   
 
 

I .  P R O J E C T  D E S C R I P T I O N :  
  

1. Project Title:  
 

D e v e l o p m e n t o f  L a h u g  C a v e  i n  B a r a n g a y  B a d i a n g ,  M u n i c i p a l i ty  o f  
S i k a tu n a  - A  M u n i c i p a l  E c o to u r i s m  P r o j e c t 

 
2 . Project Ty p e:  
 

Th is  is  a  ca p ita l f orm in g  p roject in v olv in g  th e d ev elop m en t of  th e 
L a h u g  C a v e a s  a n  ecotou ris m  s ite.  A  lev el of  tech n ica l a s s is ta n ce is  
a ls o req u ired  f or th e con d u ct of  f ea s ib ility  s tu d y ,  org a n i z a tion  of  
com m u n ity  a n d  b u ild i n g  loca l ca p a b ilities  to m a n a g e a n d  op era te 
th e tou ris m  s ite.  Tech n ica l a s s is ta n ce is  a ls o n eces s a ry  f or th e 
a g ricu ltu ra l d ev elop m en t com p on en t of  th e p roject. 

 
3 . Project C om p on en ts :  
 

Th e Project h a s  th e f ollow in g  com p on en ts : 
 

a .  L a h u g  C a v e D ev elop m en t   
 

a .1  C om m u n ity  O rg a n iz i n g  
a .2   C a p a b ility  B u ild in g  
a .3   S ite D ev elop m en t 

 
 b .  A g ricu ltu ra l D ev elop m en t 

 
b .1  Tra in in g  on  a p p rop ria te f a rm in g  tech n olog ies  
b .2   Prov is ion  of  f a rm  in p u ts  
b .3   C orn ,  v eg eta b les  a n d  f ru it crop s  p rod u ction  
b .4   M a rk et lin k a g e es ta b lis h m en t/  en h a n cem en t 

 
4 . Project L oca tion  : B a d ia n g ,  S ik a tu n a ,  B oh ol Prov in ce 

 
 
I I .  P R O J E C T  S T A T U S :  
 

Th e p roject is  s till a t th e p rop os a l s ta g e.  Project Prof ile is  a v a ila b le,  a s  
p rep a red  b y  its  p rop on en ts .  I n itia l s ite s u rv ey  a n d  s tu d ies  h a v e a lrea d y  
b een  con d u cted  on  th e a rea  b y  th e D ep a rtm en t of  E n v iron m en t a n d  
N a tu ra l R es ou rces  f or its  n a tu ra l f ea tu res  a n d  a s s ets .  H ow ev er,  a  f ea s ib ility  
s tu d y  ( F S )  is  s till to b e con d u cted ,  a s  p a rt of  th e p roject,  to a s certa in  th e 



n eces s a ry  d ev elop m en t a ctiv ities  a p p rop ria te f or th e tou ris m  s ite a n d  to 
p res erv e th e n a tu ra l in teg rity  a n d  b ea u ty  of  th e ca v e.  Th e F S  w ill a ls o 
cov er a n  in -d ep th  a n a ly s is  of  th e f in a n cia l a n d  tech n ica l v ia b ility  of  th e 
p roject,  on  top  of  th e in itia l s tu d ies  a lrea d y  con d u cted . 

  
Th e p rop os ed  p roject is  in clu d ed  in  th e L oca l D ev elop m en t a n d  
I n v es tm en t Pla n  of  th e m u n icip a lity  a n d  is  con s id ered  a  p riority  f or 
im p lem en ta tion .  Th is  p roject is  p rop os ed  f or f u n d i n g  f rom  loca l a n d  f oreig n  
d on or a g en cies . 
 

  
I I I .   P R O J E C T  J U S T I F I C A T I O N :  
  

1 .  P r o j e c t B a c k g r o u n d :  
 
Th e M u n icip a lity  of  S ik a tu n a  is  loca ted  in la n d  in  th e s ou th w es tern  p a rt of  
B oh ol a b ou t 12 .5  k ilom eters  f rom  Ta g b ila ra n  C ity ,  th e p rov in cia l ca p ita l.  
Th is  5 th cla s s  m u n icip a lity ,  in  term s  of  in com e cla s s if ica tion ,  is  g en era lly  a n  
a g ricu ltu ra l a rea  w ith  rice,  corn ,  v eg eta b les  a n d  f ru it crop s  a s  its  m a jor 
p rod u ce. 
 
A  s u rv ey  con d u cted  in  2 0 0 5  ( u s in g  Pov erty  D a ta b a s e M on itorin g  S y s tem )  
on  its  p eop le’ s  lev els  of  d ep riv a tion  s h ow ed  th a t a b ou t 6 3 .8 6 %  of  th e tota l 
n u m b er of  h ou s eh old s  in  th e m u n icip a lity  is  liv in g  b elow  th e in com e 
th res h old  of  P10 , 2 0 0 . 0 0  p er y ea r.  Th e s u rv ey  a ls o rev ea led  th a t 4 8 .8 4 %  of  
th e tota l n u m b er of  h ou s eh old s  is  liv in g  b elow  th e f ood  th res h old .  
U n em p loy m en t ra te of  13 .74 %  is  a l s o w orth -n otin g . 
 
Th e s a m e s u rv ey  s h ow ed  th a t B a ra n g a y  B a d ia n g  h a s  h ig h  lev els  of  
d ep riv a tion .  74 .3 6 %  of  its  h ou s eh old s  a re liv in g  b elow  th e in com e 
th res h old .  9 .8 6 %  of  its  w ork in g  a g e p op u la tion  is  u n em p loy ed .  A b ou t 6 9  
h ou s eh old s ,  or 5 8 .9 7%  of  tota l h ou s eh old s  is  s p en d in g  les s  th a n  th e 
m in im u m  f ood  th res h old  p er y ea r. 
 
W ith  th es e a la rm in g  con cern s ,  it is  con s id ered  a  p riority  of  th e M u n icip a l 
G ov ern m en t of  S ik a tu n a  to crea te a n d  d ev elop  a n  en a b lin g  en v iron m en t 
th a t w ou ld  f a cilita te th e g en era tion  of  job s ,  liv elih ood s  a n d  econ om ic 
a ctiv ities  in  th e loca lity  to im p rov e con d ition s  of  p eop le.  
 
B a ra n g a y  B a d i a n g  is  en d ow ed  w ith  u n ta p p ed  n a tu ra l w on d ers  a n d  
u n d eru tiliz ed  a g ricu ltu re la n d s .  Th es e a s s ets ,  if  d ev elop ed ,  ca n  p rov id e 
s ig n i f ica n t op p ortu n ities  f or its  res id en ts  in  th e a rea  of  tou ris m  d ev elop m en t 
a n d  a g ricu ltu re p rod u ctiv ity  en h a n cem en t. 
 
D ev elop in g  th e L a h u g  C a v e,  on e of  B a d ia n g ’ s  n a tu ra l a s s ets ,  a s  a n  
ecotou ris m  s ite w a s  con ceiv ed  a f ter v a riou s  ocu la r in s p ection s  con d u cted  
b y  a p p rop ria te g ov ern m en t of f ices . I t w a s  f ou n d  ou t th a t th e a rea  h a s  a  
g rea t p oten tia l f or d ev elop m en t th a t ca n  p rov id e econ om ic a n d  
liv elih ood  op p ortu n ities  f or th e loca l com m u n ity  g rou p s . I t ca n  a ls o  



d ev elop  p eop le’ s  a p p recia tion  in  en v iron m en ta l p res erv a tion  a n d  
m a n a g em en t. 
 
I n  a d d ition  to th is  tou ris m  in itia tiv e,  th e p roject a ls o in v olv es  th e 
d ev elop m en t of  th e a g ricu ltu re p oten tia ls  of  th e n ea rb y  con tig u ou s  a rea s .  
B a d i a n g ’ s  s oil is  s u ita b le f or f ru it crop s ,  v eg eta b les ,  corn  a n d  cu t f low ers .  
A g ricu ltu ra l f a rm s ,  th rou g h  la n d  con s olid a tion ,  ca n  b e d ev elop ed  to 
a ch iev e a p p rop ria te lev els  of  p rod u ction .  A  h on ey b ee f a rm  ca n  a ls o b e 
es ta b lis h ed  a s  a  s u b -a ctiv ity  of  th e p roject a n d  ca n  b e u n d erta k en  b y  th e 
W om en ’ s  G rou p  a s  a  w a y  of  s tren g th en in g  w om en ’ s  role in  s ociety .  
 

 
 2 .  P r o j e c t L i n k a g e s :  

 
C on s id erin g  th a t on e of  th e p roject’ s  com p on en ts  is  on  tou ris m  s ite 
d ev elop m en t,  it con trib u tes  in  p u s h in g  f or th e es ta b lis h m en t of  tou ris m  
in d u s try  in  th e m u n icip a lity .  I t is  w orth -n otin g  th a t a n oth er ca v e in  th e 
m u n icip a lity  is  a l s o d u e f or d ev elop m en t,  w h ich  w ill s erv e a s  a n  u n d erp a s s  
lin k i n g  th e m u n icip a lities  of  S ev illa  a n d  S ik a tu n a . 

 
Th e p rop os ed  p roject a ls o s u p p orts  th e a g ricu ltu ra l d ev elop m en t p rog ra m  
of  th e M u n icip a l G ov ern m en t. I t en h a n ces  th e on -g oin g  p roject on  corn  
a n d  v eg eta b le s eed  d is trib u tion  in  th e m u n icip a lity ,  w ith  th e a im  of  
in crea s in g  p rod u ctiv ity  a n d  en s u rin g  f ood  s u f f icien cy  in  th e a rea .   
 
Th e s a id  tou ris m  s ite d ev elop m en t a n d  a g ricu ltu re p rod u ction  
en h a n cem en t w ill a ls o com p lem en t th e com p leted  C B R M P-f u n d ed  roa d  
p roject con n ectin g  B a ra n g a y  B a d i a n g  a n d  th e Pob la cion ,  th e tow n ’ s  
com m ercia l cen ter.  F u rth erm ore,  th e d ev elop m en t of  th e ecotou ris m  s ite 
ca n  a ls o b e en h a n ced  w ith  th e roa d  con s tru ction  lin k in g  th e L a h u g  C a v e 
to th e B a d ia n g -Pob la cion  R oa d . Th is  p roject,  h ow ev er,  is  s till f or f u n d in g  
f rom  loca l a n d  f oreig n  d on or a g en cies . 
 
 
3 .  P r o j e c t O b j e c ti v e s :  

 
• To d ev elop ed  th e L a h u g  C a v e of  B a ra n g a y  of  B a d ia n g ,  S i k a tu n a ,  a s  a n  

ecotou ris m  s ite 
• To en h a n ce a g ricu ltu ra l p rod u ction  th rou g h  a p p rop ria te u tiliz a tion  of  

la n d  a n d  a d op tion  of  p rop er f a rm in g  m eth od s  a n d  tech n olog ies  
• To org a n i z e res id en ts  in to a  com m u n ity -b a s ed  org a n i z a tion ,  w h ich  a re 

ca p a b le of  m a n a g in g  a n d  op era tin g  a n  ecotou ris m  s ite a n d  a g ri-
b a s ed  econ om ic v en tu res . 

• To in crea s e in com e of  p eop le a n d  im p rov e th eir liv in g  con d ition  
 
 
4 .  S e c to r a l  O b j e c t i v e s :   

 
Th e p roject s u p p orts  th e p rom otion  of  ecotou ris m  in  th e Prov in ce of  B oh ol.  
I t h op es  to en cou ra g e p eop le to a p p recia te b etter ecolog ica l 
p res erv a tion  a n d  m a n a g em en t.  I t con trib u tes  to th e a tta in m en t of  f ood  



s ecu rity  in  th e p rov in ce a s  it g iv es  d u e im p orta n ce to p rop er la n d  u tiliz a tion  
a n d  a g ricu ltu re p rod u ctiv ity .  I t a ls o s tren g th en s  s ocia l ca p ita l of  p eop le,  
es p ecia lly  th e w om en ,  b y  en cou ra g i n g  org a n i z a tion  of  com m u n ity -b a s ed  
econ om ic in itia tiv es . 
 
 
5 .  R e g i o n a l  a n d  N a ti o n a l  O b j e c t i v e s :  

 
Th e p roject s u p p orts  th e N a tion a l G ov ern m en t’ s  p rog ra m  on  f ood  s ecu rity  
a n d  a g ricu ltu re d ev elop m en t.  Th is  is  a ls o in  lin e w ith  th e p ov erty  red u ction  
p rog ra m  f or it s tim u la tes  econ om ic a ctiv ities  in  ru ra l a rea s ,  g en era tin g  
em p loy m en t a n d  in crea s in g  h ou s eh old  in com es . 

 
 
I V .  P R O J E C T  F I N A N C I N G   
  
 

1 .  F u n d s  N e e d e d   
    
  Th e tota l p roject cos t is  P3  m illion . B rok en  d ow n  a s  f ollow s : 
  
  a . L a h u g  C a v e D ev elop m en t  - P 2  m illion   
  b . A g ricu ltu ra l D ev elop m en t  - P 1 m illion     
          T O T A L      P  3  m i l l i o n   

 
 
2 .   P r o j e c t F i n a n c i n g  
 

Th e p roject w ill b e f u n d ed  f rom  b oth  loca l a n d  f oreig n  s ou rces . A  
cou n terp a rt f u n d  w ill b e p rov id ed  b y  th e M u n icip a lity  of  S ik a tu n a . 

 
 
3 .  F u n d i n g  S o u r c e s :        

    
Th e p rop os ed  p roject ca n  b e f u n d ed  b y  in teres ted  F oreig n  a n d  
L oca l D on or A g en cies ,  D ep a rtm en t of  Tou ris m  ( D O T) ,  D ep a rtm en t of  
E n v iron m en t a n d  N a tu ra l R es ou rces  ( D E N R ) ,  a n d  N on -G ov ern m en t 
O rg a n i z a tion s  ( N G O s )  

 
 

4 .   C o u n te r p a r t F u n d i n g  
 

Th e M u n icip a lity  of  S ik a tu n a  w ill s et u p  a  cou n terp a rt f u n d  f or th e 
p roject in  th e a m ou n t of  P3 0 0 , 0 0 0 .0 0  or 10 %  of  th e tota l p roject cos t.  
Th e com m u n ity  org a n iz a tion  w ill a ls o con trib u te to th e p roject in  
f orm  of  la b or/  p ers on n el f or th e m a n a g em en t a n d  op era tion  of   
ecotou ris m  s ite a n d  com m u n ity -b a s ed  econ om ic en terp ris es . 

 
 
 
 



 
V .  P R O J E C T  B E N E F I T S  A N D  C O S T  

 
 
 1 .  B e n e f i c i a r i e s   

 
Th e d irect b en ef icia ries  of  th e p roject a re th e res id en ts  of  B a ra n g a y  
B a d ia n g ,  th os e w h o a re f orm ed  in to com m u n ity  org a n i z a tion  th a t 
w ou ld  m a n a g e a n d  op era te th e ecotou ris m  s ite. F a rm ers  of  th e 
b a ra n g a y ,  w h o w ill b e tra in ed  on  a p p rop ria te tech n iq u es  in  tillin g  a n d  
u tiliz in g  th eir la n d ,  w ill a ls o b en ef it s u b s ta n tia lly . W ith  m a rk et lin k a g es  
es ta b lis h ed ,  a s  a s s i s ted  b y  th e M u n icip a l A g ricu ltu re O f f ice a n d  th e 
loca l g ov ern m en t of  S ik a tu n a  a n d  th e p riv a te s ector,  f a rm ers  w ill b e 
a b le to s ell th eir p rod u ce to rea d y  m a rk ets  a t rig h t p rices . A s  th e a rea  
d ev elop s ,  res id en ts  w ill b e a b le ta k e th e op p ortu n ity  to en g a g e in  
econ om ic a ctiv ities  th a t w ou ld  p rov id e th em  a d d ition a l s ou rce of  
in com e. Tou ris m -b a s ed  a ctiv ities  s u ch  a s  f ood  p rep a ra tion ,  tra n s p ort 
h ire a n d  s ou v en ir m a k in g  ca n  a ls o b e en g a g ed  in  th e lon g  ru n . 
 
 

2 .  S o c i a l  B e n e f i ts   
 
Th e p roject w ill g en era te em p loy m en t a n d  u tiliz es  a v a ila b le la b or a n d  
s k ills  of  th e b a ra n g a y  to p rod u ctiv e a ctiv ities . W ith  ecotou ris m  a n d  
a g ricu ltu re d ev elop m en t a s  ca ta ly s ts  f or coop era tion ,  th e b a ra n g a y  
res id en ts  w ill b e a b le to s tren g th en  ties  w ith  ea ch  oth er,  b u ild in g  
p ers on a l a n d  b u s i n es s  rela tion s h ip s ,  a n d  a s  a  w h ole,  b u ild  th eir s ocia l 
ca p ita l.  Th e w om en  s ector is  a ls o em p ow ered  w ith  th e op p ortu n ity  
g iv en  to th em  to en g a g e in  econ om ic a ctiv ities . E v en tu a lly ,  th e p roject 
w ill b rin g  econ om ic p ros p erity  in  th e a rea  a n d  im p rov e liv in g  con d ition s  
of  res id en ts . 

 
 

3 .  E c o n o m i c  B e n e f i ts   
 
Th e u ltim a te g oa l of  th e p roject is  to im p rov e th e liv in g  con d ition  of  
p eop le in  B a ra n g a y  B a d i a n g .  Th is  ca n  b e a tta in ed  th rou g h  g en era tion  
of  em p loy m en t a n d  b u s in es s  op p ortu n ities  a n d  im p rov ed  p rod u ctiv ity  
th a t w ou ld  b rin g  econ om ic retu rn s  a n d  in com e to th e res id en ts .  Th e 
d ev elop m en t of  L a h u g  C a v e a n d  en h a n cem en t of  a g ricu ltu re 
p rod u ction  w ill b rin g  econ om ic g row th  to th e B a d ia n g  a rea .    

 
 
 
 
 
 
 
 
 
 



V I .  P R O J E C T  I M P L E M E N T A T I O N :  
  

1 .  R e s p o n s i b l e  A g e n c i e s :  
   

1. M u n icip a l G ov ern m en t of  S ik a tu n a  – O f f ice of  th e M a y or,  
M u n icip a l A g ricu ltu re O f f ice,  M u n icip a l Pla n n in g  a n d  
D ev elop m en t C oord in a tor ( M PD C )  

2 . B a ra n g a y  B a d i a n g  C om m u n ity  a n d  th e B a ra n g a y  C ou n cil 
3 . F u n d in g  A g en cies  – F oreig n  a n d  L oca l D on or A g en cies  
4 . F u n d in g  a n d  S u p p ort A g en cies  s u ch  a s  th e D O T,  D E N R ,  N G O s ,  

B oh ol Tou ris m  O f f ice,  Prov in cia l A g ricu ltu re O f f ice 
  
 

2 .  I m p l e m e n t a ti o n  S c h e d u l e   
 
 

A c ti v i ty  T i m e  F r a m e  O u tp u t R e s p o n s i b l e  
P e r s o n  

1.  F u n d  
S ou rcin g  

O ctob er – 
D ecem b er 2 0 0 6  

P 3 , 0 0 0 , 0 0 0 .0 0  f u n d s  
g en era ted /  s ou rced  

O f f ice of  th e 
M a y or/  M PD C  

2 .  C on d u ct of  
F ea s ib ility  
S tu d y  

J a n u a ry  – 
F eb ru a ry  2 0 0 7 

Pla n  F ea s ib ility  S tu d y /  
Pla n /  D es ig n   

S u p p ort 
A g en cies ,  
M PD C ,  M A O ,  

3 . L a h u g  C a v e 
D ev elop m en t 

M a rch  – 
D ecem b er 2 0 0 7 

L a h u g  C a v e 
d ev elop ed  a s  
ecotou ris m  s ite,  
C om m u n ity  org a n iz ed  
a n d  ca p a cita ted  

B a ra n g a y  
B a d i a n g  
C om m u n ity ,  
B a ra n g a y  
C ou n cil,  M PD C ,  
S u p p ort 
A g en cies  

4 .  A g ricu ltu ra l 
D ev elop m en t 

M a rch  – 
D ecem b er 2 0 0 7 

A g ricu ltu ra l tra in in g  
con d u cted ,  la n d  
con s olid a tion  
u n d erta k en ,  f a rm  
in p u ts  p rov id ed ,  
m a rk et lin k a g es  
es ta b lis h ed ,  f a rm ers  
ca p a cita ted  

B a ra n g a y  
B a d i a n g  
C om m u n ity  a n d  
f a rm ers ,  
B a ra n g a y  
C ou n cil,  M A O ,  
S u p p ort 
A g en cies  

5 .  M on itorin g  
a n d  
E v a lu a tion  

S ta rt to F in is h  of  
p roject 

M on itorin g  a n d  
ev a lu a tion  rep ort f rom  
s ta rt to f in is h  of  p roject. 
S u s ta in a b ility  
m on itorin g  w ill b e 
con d u cted  
p eriod ica lly  ev en  a f ter 
p roject p eriod . 

M PD C ,  M A O  

 
 
 
 
 



3 .  A d m i n i s t r a ti v e  F e a s i b i l i ty   
 
Th e M u n icip a l G ov ern m en t of  S ik a tu n a  h a s  th e f u ll res p on s i b ility  in  
im p lem en tin g  th is  p roject. I t h a s  th e ca p a city  to m a n a g e a n d  s u p erv is e 
th e p roject th rou g h  th e M u n icip a l A g ricu ltu re O f f ice a n d  th e M u n icip a l 
Pla n n i n g  a n d  D ev elop m en t O f f ice.  C a p a cita tin g  th e B a d i a n g  com m u n ity  
f rom  th e s ta rt of  th e p roject,  to m a n a g e a n d  w ork  a t th eir ow n ,  w ill 
f a cilita te s u s ta i n a b le im p lem en ta tion  a n d  op era tion  of  th e ecotou ris m  s ite 
a n d  a g ricu ltu re d ev elop m en t.  W ith  th e a s s i s ta n ce f rom  S u p p ort/  F u n d in g  
A g en cies ,  a p p rop ria te s k ills  a re a cq u ired  a n d  m a rk et lin k a g es  a re 
es ta b lis h ed .  Tech n ica l in p u ts  a n d  a s s i s ta n ce a re a ls o p rov id ed  f rom  th es e 
a g en cies . 

 
 
4 .  L e g a l  a n d  P o l i ti c a l  F e a s i b i l i ty   
 

Th is  p roject is  in  lin e w ith  th e ex ecu tiv e a g en d a  of  th e M u n icip a lity  of  
S ik a tu n a ,  p rom otin g  its  tou ris m  a n d  a g ricu ltu re d ev elop m en t.  Th is  p rop os a l 
is  a l s o s u p p orted  b y  th e S a n g g u n ia n g  Pa n g lu n s od . Prov in cia l a n d  n a tion a l 
g ov ern m en t s u p p ort is  es s en tia l f or th is  p roject in  term s  of  tech n ica l 
g u i d a n ce a n d  lin k a g es . 
 
Prep a ra tion  of  n eces s a ry  d ocu m en ts  w ill a ls o b e m a d e to f a cilita te th e 
f u n d in g  a n d  im p lem en ta tion  of  th is  p roject. 

 
 

5 .  E n v i r o n m e n t a l  C l e a r a n c e    
 

E n v iron m en ta l C om p lia n ce C ertif ica te ( E C C ) ,  if  n eed ed ,  w ill b e s ecu red  b y  
th e im p lem en tin g  a g en cy  b ef ore th e a ctu a l ex ecu tion  of  th e p roject. 
Proces s in g  of  th e n eed ed  d ocu m en ts  is  a s s u red  to b e f a cilita ted  b y  
g ov ern m en t a n d  is  n ot con s id ered  a n  ob s ta cle to th e im p lem en ta tion  of  
th e p rop os ed  p roject.  

 
 

6 .  S o c i a l  A c c e p ta b i l i ty     
 
Th e res id en ts  of  B a ra n g a y  B a d ia n g  a re h op ef u l th a t th is  p roject p u s h es  
th rou g h .  Th ey  a re ea g er to coop era te f or th is  p roject a s  th ey  s ee th a t it 
p rov id es  th em  b en ef its  a s  th e im p lem en ta tion  p rog res s es .    
 
Th rou g h  p rop er in f orm a tion  d is s em in a tion ,  com m u n ity  u n d ers ta n d in g  a n d  
s u p p ort a re es ta b lis h ed .  N o f ores een  n eg a tiv e im p a ct to th e s ociety  is  
id en tif ied  f rom  th is  p roject. 
 

 
 


