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COMPREHENSIVE PROJECT PROFILE 
 
 
I .     P R O J E C T  D E S C R I P T I O N  
 

1 .  P r o j e c t  T i t l e    
 

S w i n e  a n d  P o u l t r y  D i s p e r s a l  f o r  B e t t e r  Fa m i l y  I n c o m e   
 
 

2 .  P r o j e c t  T y p e  
 

T he pr oj ect is both C a pita l F or m ing  a nd  T echnica l A ssista nce ty pe of 
d ev elopm ent initia tiv e.  H ousehold  beneficia r ies w ill be g iv en the 
oppor tunity  to ca pa cita te them selv es thr oug h tr a ining  on pr oper  m ethod s 
of sw ine a nd  poultr y  r a ising .   T he pr oj ect w ill a lso cov er  the pr ocur em ent of 
hy br id  pig lets,  na tiv e chick ens a nd  necessa r y  v eter ina r y  m ed icines.  

 
 

3 .  P r o j e c t  C o m p o n e n t s  
 

T he pr oj ect ha s the follow ing  com ponents for  im plem enta tion:  
 
a .  C om m unity  pr epa r a tion a nd  infor m a tion 
b.  C a pa bility  build ing  a ctiv ities 
c.  S w ine D isper sa l 
d .  N a tiv e C hick en D isper sa l 
 
 

4 .  P r o j e c t  L o c a t i o n    
 

T he pr oj ect w ill be im plem ented  in a ll 1 3  ba r a ng a y s of the M unicipa lity  of 
S ev illa ,  B ohol Pr ov ince 

 
 
I I .    P R O J E C T  S T A T U S  
 

T he pr oj ect is still a t the pr oposa l sta g e a nd  is r ecom m end ed  for  
im plem enta tion.  I nitia l a na ly sis a nd  stud ies ha v e a lr ea d y  been cond ucted  to 
d eter m ine the technica l a nd  stock  a ssista nce r eq uir em ents a s w ell a s the 
m a na g em ent schem es to susta in its im plem enta tion.   T he M unicipa l 
G ov er nm ent of S ev illa  ha s consid er ed  this pr oposa l im por ta nt to im pr ov e the 
q ua lity  of life of its people;  a nd  is com m itted  to pr ov id e counter pa r t fund s for  
the pr oj ect,  in suppor t to the d ev elopm ent thr ust of S ev illa .  
 
 
 



I I I .  P R O J E C T  J U S T I FI C A T I O N  
 

1 .  P r o j e c t  B a c k g r o u n d  
 
      T he m unicipa lity  of S ev illa  is loca ted  in the inter ior  pa r t of B ohol,  1 2  k ilom eter s 

fr om  T a g bila r a n C ity ,  the pr ov ince’ s ca pita l.   T his 5 th cla ss m unicipa lity ,  in ter m s 
of incom e cla ssifica tion,  is ba sica lly  a n a g r icultur a l a r ea  w her e fa r m ing  is 
consid er ed  the m a j or  sour ce of incom e for  its people.  T he m unicipa lity  ha s a  
tota l la nd  a r ea  of 7 , 7 0 7  hecta r es,  com posed  of 1 3  ba r a ng a y s.  
 
I n y ea r  2 0 0 4 ,  a  pov er ty  sur v ey  w a s cond ucted  in the m unicipa lity  a nd  show ed  
a la r m ing  r esults.   B a sed  on the sur v ey ,  1 , 3 5 7  household s in the m unicipa lity  a r e 
liv ing  below  the incom e thr eshold .   T his is a bout 7 2 %  of the tota l num ber  of 
household s in S ev illa .   T he sur v ey  a lso r ev ea led  tha t 5 9 . 8 1 %  of household s a r e 
liv ing  below  the m inim um  food  r eq uir em ent lev els.   F ur ther m or e,  a bout 8 4 1  
( 1 3 . 9 9 % )  of its w or k ing -a g e popula tion a r e unem ploy ed .  T hese ind ica tor s only  
show  tha t a  sig nifica nt num ber  of people in the m unicipa lity  a r e ex per iencing  
socio-econom ic d epr iv a tions tha t m a k e their  d a ily  liv es m or e d ifficult.  
 
T o a llev ia te these cond itions,  the M unicipa l G ov er nm ent of S ev illa  is 
em ba r k ing  on pr ov id ing  a lter na tiv e liv elihood s to its people.   O ne of the 
id entified  str a teg ic a ctions is incr ea sing  ow ner ship of sw ine a nd  poultr y  
thr oug h d isper sa l initia tiv es.  I t is on this contex t tha t this pr oposa l is 
conceptua liz ed .   I t a im s to im pr ov e the liv ing  sta nd a r d s of S ev illa ’ s r esid ents,  
especia lly  the poor ,  thr oug h pr ov ision of technica l a nd  stock  a ssista nce to 
beneficia r ies.   T he pr oj ect w ill fa cilita te the ow ner ship of chick en a nd  sw ine,  a t 
v er y  m inim a l cost to the beneficia r ies.   W ith the “ pa ssing  the g ift”  schem e,  
beneficia r ies ca n ha v e their  ow n sw ine or  chick en,  w ith the offspr ing  
consid er ed  a s the pa y m ent of the stock  they  a cq uir ed .  T hese offspr ing s 
( pig lets a nd  chick s)  w ill then be r ed isper sed  to other  g r oup of q ua lified  
beneficia r ies.   T his schem e w ill be follow ed  to susta in the d isper sa l initia tiv es 
a nd  to ex pa nd  the a ssista nce to g r ea ter  num ber  of poor  people.   
 
 
2 .  P r o j e c t  L i n k a g e s  

 
T he sa id  pr oj ect is in line w ith the m unicipa l pr og r a m  on incr ea sing  the incom e 
of ev er y  household .   I t suppor ts the im plem enta tion of the B ohol A g r icultur e 
M a ster  Pla n,  w her ein S ev illa  is id entified  a s one of the k ey  pr od uction a r ea s for  
chick en a nd  d ev elopm ent for  sw ine a t the ba ck y a r d  lev el.   I t com plem ents 
other  initia tiv es of the N a tiona l a nd  Pr ov incia l G ov er nm ent in pr ov id ing  or  
fa cilita ting  the d ev elopm ent of a lter na tiv e a nd  supplem enta l liv elihood s for  
the poor ,  a ll to a llev ia te them  fr om  pov er ty .  

 
 

3 .  P r o j e c t  O b j e c t i v e s  
 

• T o pr ov id e supplem enta l liv elihood  oppor tunities to 6 7 9  poor  household s 
• T o incr ea se ow ner ship a nd  enha nce pr od uction of the sw ine a nd  chick en 

for  sour ce of food  a nd  ca sh inflow s for  fa m ilies 
• T o contr ibute in the r ed uction of num ber  of household s liv ing  below  

incom e thr eshold  by  5 0 %  by  the end  of C Y  2 0 0 8   



4 .  S e c t o r a l  O b j e c t i v e s  
 

T he pr oj ect w ill contr ibute in enha ncing  a g r icultur a l pr od uction,  suppor ting  the 
d ev elopm ent of sufficient liv estock  a nd  poultr y  pr od uction ba se in the 
m unicipa lity  a nd  in the pr ov ince.   I t a lso pr ov id es a lter na tiv e liv elihood s to 
poor  fa r m er s a nd  g iv es them  the oppor tunity  to ea r n a d d itiona l incom e.   I t 
a lso build s ca pa cities of household s to eng a g e in m icr o-business for  hog /  
poultr y  pr od uction.   
 
 
5 .  N a t i o n a l  O b j e c t i v e s  

 
T his sw ine a nd  poultr y  d isper sa l suppor ts the N a tiona l Pr og r a m  on pov er ty  
r ed uction,  pr ov id ing  the oppor tunities for  the poor  to im pr ov e their  liv ing  
cond itions thr oug h self-susta ining  a lter na tiv e liv elihood s.     

 
 
I V .   P R O J E C T  FI N A N C I N G  
 

1 .  Fu n d i n g  R e q u i r e m e n t s  
 

T he pr oj ect w ould  cost T H RE E  H U N D RE D  T H O U S A N D  PE S O S  ( P 3 0 0 , 0 0 0 . 0 0 ) .  T hese 
w ould  cov er  the cost of pur cha sing  pig lets a nd  na tiv e chick ens for  d isper sa l to 
1 3  ba r a ng a y s.  S ev en pig lets a nd  2 1  na tiv e chick ens w ill be d isper sed  to 
scr eened  beneficia r ies a t ev er y  ba r a ng a y  or  1  pig let a nd  3  na tiv e chick ens ( 2  
hens a nd  1  r ooster )  for  ev er y  pur ok .  T hese w ould  tota l to 9 1  hy br id  pig lets a nd  
2 7 3  na tiv e chick ens.   D eta iled  costs a r e a s follow s:  

 

 
N ote:  Pig pens a nd  chick en house w ill be the counter pa r t of the beneficia r ies 
using  ind ig enous m a ter ia ls a v a ila ble in their  ba r a ng a y s.  

 
 

2 .  P r o j e c t  Fi n a n c i n g  
 

T he pr oj ect w ill be fina nced  thr oug h the fund s g ener a ted  fr om  d onor  
a g encies a s w ell a s fr om  the counter pa r t of the M unicipa l G ov er nm ent a nd  
pr oj ect beneficia r ies.  F und s w ill be utiliz ed  ba sed  on the im plem enta tion 
sched ules a nd  fina ncia l r eq uir em ents of the pr oj ect.  
 
 
3 .  Fu n d i n g  S o u r c e  

 
T he pr oj ect is pr oposed  for  fund ing  a nd  a ssista nce fr om  loca l a nd  for eig n 
d onor  or g a niz a tions,  Pr ov incia l a nd  N a tiona l G ov er nm ent A g encies,  the 

D E S C RI PT I O N  Q T Y .  U N I T  C O S T  A M O U N T  
F em a le H y br id  Pig lets 9 1  2 , 0 0 0 . 0 0  P      1 8 2 , 0 0 0 . 0 0
N a tiv e C hick ens ( 9 1  r ooster ,  1 8 2  hens)  2 7 3             2 0 0 . 0 0  5 4 , 6 0 0 . 0 0
V eter ina r y  M ed icines  L um p S um  5 0 , 0 0 0 . 0 0
M iscella neous E x penses   1 3 , 4 0 0 . 0 0
   - - - - - - - - - - - - - - - - - - -

T O T A L  PRO J E C T  C O S T    P      3 0 0 , 0 0 0 . 0 0



Repr esenta tiv e of the C ong r essiona l D istr ict,  N on-G ov er nm ent O r g a niz a tions 
a nd  the Pr iv a te S ector .   
 
 
4 .  C o u n t e r p a r t  Fu n d i n g  

 
T he M unicipa l G ov er nm ent of S ev illa  w ill pr ov id e a  counter pa r t eq uiv a lent to 
1 0 %  of the tota l pr oj ect costs.   I t w ill a lso com m it its M unicipa l A g r icultur e 
O ffice ( M A O ) /  D A -L G U  to pr ov id e technica l a nd  m a npow er  a ssista nce for  the 
pr oj ect.  
 
O n the other  ha nd ,  the beneficia r ies of the pr oj ect w ill a lso contr ibute by  
som e m ea ns for  the pr oj ect.  T hey  w ill put up their  ow n pig pens a nd  chick en 
house a s w ell a s pr ov id e the d a ily  ca r e a nd  m a na g em ent for  their  a ssig ned  
a nim a ls.  
 

 
      5 .   Fi n a n c i a l  V i a b i l i t y  

 
T he pr oj ect is consid er ed  fina ncia lly  v ia ble a s it w ould  fa cilita te the d istr ibution 
a nd  ev entua lly  the ow ner ship of sw ine a nd  chick en by  the poor  beneficia r ies.  
T he “ pa ssing  the g ift”  schem e pr ov id es a  v er y  effectiv e a nd  cost-efficient 
m ea ns of g iv ing  a w a y  these a nim a ls,  a llow ing  the susta ina ble im plem enta tion 
of the pr oj ect.   A lthoug h the initia l fina ncia l r eq uir em ents w ill be pr ov id ed  by  
the fund ing  or g a niz a tions,  the supplem enta l incom e/  food  tha t the pr oj ect 
br ing s to beneficia r ies is consid er ed  fina ncia lly  r ew a r d ing .  I t w ould  br ing  
sig nifica nt help to the poor  a s the pr oj ect ex pa nd s its r ea ch to other  fa m ilies in 
the m unicipa lity .   C onsid er ing  tha t r a ising  these a nim a ls w ill be im plem ented  
on the ba ck y a r d  sca le,  v er y  m inim a l fina ncia l costs w ill be incur r ed .   
 

 
V .   P R O J E C T  B E N E FI T S  A N D  C O S T S   
  

1 .  B e n e f i c i a r i e s  
 

T he d ir ect beneficia r ies of the pr oj ect a r e those household s id entified  in the 
Pov er ty  S ur v ey  w ho a r e liv ing  below  the incom e thr eshold .  E a ch ba r a ng a y  w ill 
ha v e its ow n id entified  beneficia r ies a s w ell a s the succeed ing  fa m ily  
beneficia r ies w ho w ill benefit fr om  the “ pa ssing  the g ift”  schem e of d isper sa l.   
B eneficia r ies of the initia l d isper sa l w ill be oblig ed  to r etur n 2  pig lets a nd  3  
chick s,  a s a pplica ble,  to the L oca l G ov er nm ent U nit w hich w ill ev entua lly  be 
r ed isper sed  to other  beneficia r ies until a ll ta r g et poor  fa m ilies a r e a ble to a v a il 
the pr oj ect.  
 
I nd ir ectly ,  the pr oj ect w ill benefit a ll people of S ev illa  thr oug h the incr ea sed  
pr od uction of sw ine a nd  chick en in the a r ea .   T his w ill ensur e tha t supply  for  
the food  r eq uir em ents ( por k  a nd  chick en)  of people w ill be sufficient.   T his w ill 
a lso,  in som e w a y ,  cr ea te a n econom ica lly  a ctiv e society  w her e people ca n 
eng a g e in a g r i-ba sed  m icr o-enter pr ises.  
 
 
 



 
2 .  S o c i a l  B e n e f i t s  

 
T his d isper sa l pr og r a m  is a im ed  to pr ov id e a lter na tiv e incom e to ta r g et 
beneficia r ies.  T his w ill help fa m ilies in im pr ov ing  their  socio-econom ic 
cond itions cha r a cter iz ed  by  better  a ccess to ed uca tion,  im pr ov ed  ca pa city  
to m eet d a ily  food  r eq uir em ents,  a nd  a  hea lthier  env ir onm ent.  F ur ther m or e,  
the pr oj ect w ill ind ir ectly  a d d r ess the pr oblem  of m a lnutr ition thr oug h sufficient 
supply  of pr otein for  the fa m ilies.  A lso,  this d isper sa l initia tiv e w ill open 
oppor tunities for  the unem ploy ed  to be inv olv ed  in pr od uctiv e a nd  incom e-
g ener a ting  a ctiv ities,  ther eby  pr om oting  the g ener a l w elfa r e of society .     
 

 
3 .  E c o n o m i c  B e n e f i t s  

 
T he pr oj ect is econom ica lly  beneficia l,  a s this w ill contr ibute,  in som e w a y ,  to 
the d ecr ea se in num ber  of household s liv ing  below  the incom e thr eshold .  T his 
w ill a lso tr ig g er  the r e-a ctiv a tion of the people’ s inv olv em ent to household  
lev el a g r i-ba sed  enter pr ise.  I n the long  r un,  the ex pa nsion of this pr oj ect to 
other  poor  fa m ilies in the m unicipa lity  w ill pr om ote econom ic g r ow th,  a s the 
m unicipa lity  w ill ha v e pr od uced  sufficient supply  of sw ine a nd  chick en for  
d om estic or  ev en com m er cia l consum ption.  

 
 

4 .  S o c i a l  C o s t  
 

C onsid er ing  tha t this pr oj ect w ill be im plem ented  on a  ba ck y a r d  lev el 
pr od uction a nd  not on a  com m er cia l sca le,  no neg a tiv e effects to the 
com m unity   a r e for eseen.  
 
 
5 .  E c o n o m i c  C o s t  

 
T he pr oj ect w ill not cr ea te a n a d v er se econom ic cond ition in the m unicipa lity .   
I t,  how ev er ,  w ill pr om ote pr od uctiv ity  a m ong  the poor  a nd  push for  the 
econom ic g r ow th of the m unicipa lity .  
 

 
V I .  P R O J E C T  I M P L E M E N T A T I O N  

 
1 .  R e s p o n s i b l e  A g e n c i e s  

 
T he follow ing  a r e the r esponsible per sons/  a g encies of the pr oj ect:  

 
• M unicipa l M a y or  – W ill be r esponsible for  the ov er a ll super v ision a nd  

a d m inistr a tion of the pr oj ect 
 
• D epa r tm ent of A g r icultur e ( D A -L G U ) /  M unicipa l A g r icultur e O ffice ( M A O ) ,  

M unicipa l Pla nning  a nd  D ev elopm ent C oor d ina tor  ( M PD C ) ,  S B  C ha ir m a n 
on A g r icultur e a nd  B a r a ng a y  O fficia ls – W ill cond uct infor m a tion 
d issem ina tion a nd  the scr eening  of beneficia r ies of the S w ine a nd  Poultr y  
D isper sa l Pr og r a m  of the 1 3  ba r a ng a y s of this m unicipa lity .   T he  D A -L G U  



w ill d ir ectly  m a na g e a nd  im plem ent the pr oj ect,  a nd  w ill coor d ina te w ith 
the beneficia r ies a nd  other  concer n g ov er nm ent a g encies.   T he M PD C  w ill 
m onitor  a nd  ev a lua te the pr oj ect in or d er  to ensur e its susta ina bility  a s w ell 
a s its effectiv eness in im pr ov ing  the liv ing  cond itions of the poor .   

 

• D A  a nd  O ffice of the Pr ov incia l V eter ina r ia n ( O PV )  – C ond uct of tr a ining  
a nd  ca pa bility -build ing  a ctiv ities for  the id entified  r ecipients in a ll 
ba r a ng a y s.   T hey  w ill be r esponsible in tr a nsfer r ing  pr oper  a nd  a ppr opr ia te 
technolog ies on sw ine a nd  poultr y  r a ising  to beneficia r ies.  

 
• B eneficia r y  H ousehold s – T hey  w ill constr uct their  ow n pig pens a nd  chick en 

house w her e they  ca n pr oper ly  r a ise a nd  ca r e for  their  a nim a ls.   T hey  w ill 
a lso be r esponsible in m a k ing  sur e tha t offspr ing  a r e pr od uced  a nd  
pr ov id ed  for  other  beneficia r ies of the succeed ing  d isper sa ls.  

 
2 .   I m p l e m e n t a t i o n  S c h e d u l e  

 
    A c t i v i t y      T i m e f r a m e  
 
 F und  sour cing  a nd  fina liz a tion of 
  A ssista nce A g r eem ents  - O ctober  – D ecem ber ,  2 0 0 6  
 

I nfor m a tion D issem ina tion   - W hole M onth of J a nua r y ,  2 0 0 7  
 

 S cr eening  of Recipients    - F ebr ua r y  1  – 1 5 ,  2 0 0 7  
 
 S em ina r s /  T r a ining s    - F ebr ua r y  1 6  – 3 0 ,  2 0 0 7  
 
 Pr ocur em ent of H y br id  Pig lets a nd   
 N a tiv e C hick ens    - M a r ch 1  – 1 5 ,  2 0 0 7  
 
 D istr ibution to ta r g et beneficia r ies  - M a r ch 1 6  – 3 0 ,  2 0 0 7  
 
 M onitor ing  a nd  E v a lua tion   - A pr il 1 ,  2 0 0 7  – until w hole  
         D ur a tion of the pr oj ect 
 
      3 .  L e g a l  a n d  P o l i t i c a l  f e a s i b i l i t y  

 
T he pr oj ect,  being  a  liv elihood  a nd  incom e g ener a ting  initia tiv e,  ha s no 
id entified  leg a l im ped im ents a nd  politica l opposition.  

 
4 .  E n v i r o n m e n t a l  I m p a c t  

 
T he pr oj ect w ill not pose a ny  ha r m  or  neg a tiv e effect to the env ir onm ent.    

        
5 .  S o c i a l  A c c e p t a b i l i t y  

 
T he people of S ev illa  w elcom e the im plem enta tion of the pr oj ect.   T hey  
look  for w a r d  for  its ex pected  long -ter m  benefits such a s the incr ea se in 
inv entor y  of sw ine a nd  poultr y ,  incr ea se in incom e of household s,  a nd  the 
im pr ov em ent of hea lth/  nutr itiona l sta tus of household s.  


