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COMPREHENSIVE PROJECT PROFILE 
A proposed project for the Poverty Fair 

 
 
I.  PROJECT DESCRIPTION 
 

1 . Project Titl e  :   M A SA NA O ECO-TOU R DEV EL OPM ENT 
2    Project Type  :  Tou rism  project 
3 . Project C om pon en t       :  A m u l ti-sectoral  &  in teg rated tou rism     

area    devel opm en t project 
 
4 .   Project L ocation  :  B aran g ay Garcia, S an  M ig u el ,   B ohol  

 
II.  PROJECT STA TU S 
 

1 .  S tatu s of Project Preparation  :   Project I dea  
2 .  I n vestm en t Prog ram m in g  :   For foreig n  fu n din g  
 

III. PROJECT JU STIF ICA TION 
 

1 . Project B ack g rou n d 
B ohol  is k n ow n  for its variou s w on derfu l  tou rist attraction s.  S an  
M ig u el  con sidered the M asan ao H il l top as on e of the tou rist 
poten tial s of the m u n icipal ity. H ere, on e can  rel ax , b reathe fresh air 
an d en joy the pan oram ic view .  O n  the n ortheast, you  can  see in  the 
horiz on  the m u n icipal ities of U b ay, Trin idad, Tal ib on  an d Getafe.  I n  
the sou thw est is the su m m it of the m ou n tain ou s m u n icipal ities of 
D an ao, D ag ohoy, Pil ar an d Al icia.  S om e l ocal  tou rists or B al ik b ayan s 
spen d their tim e in  this pl ace especial l y w atchin g  su n rise an d su n set. 

 
Presen tl y, this area has an  ex istin g  Farm er’ s Train in g  C en ter that w as 
con stru cted som etim e in  1 9 9 6  throu g h the efforts of H on . E rico B . 
Au m en tado, the C on g ressm an  of 2 nd D istrict du rin g  that tim e, in  
cooperation  of M ayor S il vin o E van g el ista.  N ow , there is an  in itial  
open  view in g  deck  w ith rail in g s an d fen ce.  This is u se as a ven u e for 
special  occasion s of S an  M ig u el n on s l ik e w eddin g s, b aptism s, 
b irthdays, etc.  
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I t is the l on g  dream  of the peopl e of S an  M ig u el  that this tou rism  
poten tial  b e devel oped. I n  fact, the proposed site is al ready decl ared 
as tou rism  z on e in  the revised 2 0 0 0  C om prehen sive L an d U se Pl an  of 
S an  M ig u el .  The ex istin g  Farm er’ s Train in g  C en ter w il l  b e u til iz ed as 
the receivin g /  in form ation  cen ter. There w il l  b e view in g  deck  sheds 
an d n ative cottag es, pathw ays to the tou r stop-over, a b otan ical  
g arden , z oo park  an d w ider ven u e for dry picn ic w herein  there is an  
in l an d fishin g  that tou rists especial l y the chil dren  are tau g ht to catch 
fish w hil e others en joy eatin g  an d chattin g  w ith frien ds an d l isten in g  
to m u sic.  There w il l  al so b e a pl ayg rou n d w ith m ou n tain  sl ides an d 
hoppin g .  Train ed tou rist g u ides w il l  assist the tou rists to the E co-
tou r.   

 
The real iz ation  of this project w ou l d g reatl y hel p al l  peopl e in  S an  
M ig u el  b oth in  econ om ic an d social  aspects.   

 
 

2 . Project L in k ag es 
 

The proposed project w il l  affect n ot on l y the l ives of the 
tow n speopl e b u t the en tire w orl d in  tou rism  an d its other l in k ag es.   

 
3 . Project O b jectives: 
 

• To devel op tou rist spots in  the m u n icipal ity;  
• To provide l ivel ihood in  the area of coverag e;  
• To g en erate in com e an d job  opportu n ities;  
• To cater chan g e of l ifestyl e of the peopl e;   
• To prom ote S an  M ig u el  as on e of B ohol ’ d tou rist destin ation s. 

 
4 . S ectoral  O b jectives: 
 

• This tou rism  project w il l  b oost the econ om ic situ ation  of the 
m u n icipal ity. 

 
5 .  R eg ion al  an d N ation al  O b jectives: 
 

This project w il l  tie u p to the n ation w ide m il l en n iu m  g oal  especial l y 
in  poverty redu ction  prog ram  an d to the tou rism  devel opm en t of the 
m u n icipal ity.  
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IV .  PROJECT F U NDING  
1 .  Fu n ds N eeded : P 3 .0  M il l ion  
2 .  Fu n din g  S ou rce : D on or fu n din g  ag en cy 

C on g ress D evel opm en t Fu n d ( D PW H -U b ay)  
L ocal  Govern m en t U n it – S an  M ig u el  

 
3 . C ou n terpart Fu n din g /  C ost S harin g  

ACTIVITIES F U N D IN G  
AG EN CY  M L G U  D P W H  

1 .  Ac q u i s i t i o n  o f  Ad d i t i o n a l  L o t   1 00, 000. 00  
2 .  D e v e l o p m e n t  o f  v i e w i n g  d e c k  s h e d s  a n d  

c o t t a g e s   4 00, 000. 00  

3 .  R e h a b  o f  P o b l a c i o n -G a r c i a  R o a d  a n d  
c o n s t r u c t i o n  o f  p a t h w a l k s  &  r a i l i n g s  i n  t h e  
p r e m i s e  

  1 , 000, 000. 00 

4 .  Es t a b l i s h m e n t  o f  B o t a n i c a l  G a r d e n  500, 000. 00   
5.  Es t a b l i s h m e n t  o f  Z o o  P a r k  500, 000. 00   
6.   Co n s t r u c t i o n  o f  w a t e r  i m p o u n d i n g  500, 000. 00   
TO TAL  P R O J ECT CO ST SH AR IN G  P 1 , 500, 000. 00 P 500, 000. 00 P 1 , 000, 000. 00 

 
 
V .  PROJECT B ENEF ITS &  COST 
 

1 . B en eficiaries      : D irect B en eficiaries are al l  the popu l ace of 
S an                    M ig u el   

 
2 .  S ocial  B en efits   : Prom ote tou rism  activities an d devel op 

n eig hb orin g  L GU ’ s tou rism  l in k ag es 
 

3 .  E con om ic B en efits -  
• Gen erate in com e an d em pl oym en t opportu n ities  
• I n crease in com e of L GU  
• I n vite m ore tou rists in  the m u n icipal ity. 
• D o other econ om ic activities  

 
4 . E con om ic C ost  : M ain ten an ce  
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V I.  PROJECT IM PL EM ENTA TION 
 

1 . R espon sib l e Ag en cies 
 
The L ocal  Govern m en t U n it of S an  M ig u el  throu g h the M u n icipal  
E n g in eer’ s O ffice w ith the don or fu n din g  ag en cy an d the D epartm en t of 
Pu b l ic W ork s an d H ig hw ays ( D PW H – U b ay)  in  coordin ation  w ith the 
D epartm en t of Tou rism  ( D O T)  an d the D epartm en t of E n viron m en t an d 
N atu ral  R esou rces ( D E N R )  are the respon sib l e ag en cies to im pl em en t the 
project. 
 

2 . I m pl em en tation  S chedu l e  
TIM E H O R IZ O N   

ACTIVITIES Q 1  Q 2  Q 3  Q 4  
 

F U N D IN G  
1 .    L o t  Ac q u i s i t i o n  X    P 1 00, 000. 00 
2   D e v e l o p m e n t  o f  v i e w i n g  d e c k  

s h e d s  a n d  c o t t a g e s   X X  4 00, 000. 00 

3 .  R e h a b  o f  P o b l a c i o n -G a r c i a  
R o a d  a n d  c o n s t r u c t i o n  o f  
p a t h w a l k s  i n  t h e  p r e m i s e  

 X X  1 , 000, 000. 00 

4 .  Es t a b l i s h m e n t  o f  B o t a n i c a l  
G a r d e n   X X  500, 000. 00 

5.  Es t a b l i s h m e n t  o f  Z o o  P a r k    X X 500, 000. 00 
6 Co n s t r u c t i o n  o f  w a t e r  
i m p o u n d i n g    X X 500, 000. 00 
7 .  P r o j e c t  Tu r n -o v e r     X  
8 .  Co n d u c t  m o n i t o r i n g  a n d  

Ev a l u a t i o n     X  
 

3 . Adm in istrative Feasib il ity 
The L ocal  Govern m en t U n it of S an  M ig u el , the D epartm en t of Pu b l ic 
W ork s an d H ig hw ays ( D PW H )  an d the D on or Fu n din g  Ag en cy w ith the 
cooperation  of the D epartm en t of Tou rism  ( D O T)  an d D epartm en t of 
E n viron m en t an d N atu ral  R esou rces ( D PW H )  w il l  b e respon sib l e in  
project im pl em en tation .  M on itorin g  an d E val u ation  tool  shal l  b e 
estab l ished. 

 
 

4 . S ocial  Acceptab il ity : The project has positive b en efits to the 
peopl e, thu s n o hin dran ce is b ein g  ex pected.  

  
 


