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I .   P R O J E C T  D E S C R I P T I O N  

 
    1 .  P r o j e c t  T i t l e  

 
I nteg r a ted  A g r icultur a l D ev elopm ent Pr oj ect for  Pov er ty  A llev ia tion 

  
2 .  P r o j e c t  T y p e  

 
     The pr oj ect is both C a pita l F or m ing  a nd  Technica l A ssista nce ty pe of 

pr oj ect.  
  
3 .  P r o j e c t  C o m p o n e n t s  

 
a .  C a pa bility  B uild ing  
b.  Technica l a nd  F ina ncia l A ssista nce for  S usta ina bility  
c.  Resour ce M a na g em ent a nd  M obiliz a tion 
d .  Tr a ining  a nd  S er v ices for  C a ssa v a  M a ssiv e Pr od uction,  H og  D isper sa l a nd  

fa ttening ,  B a ck y a r d  G a r d ening ,  V er m i C ultur e Pr od uction,  a nd  other  
cr ops.  

 
d .  1   C a ssa v a  M a ssiv e Pla nting  
d .  2   B a na na  Pla nting  
d .  3   V er m i C ultur e Pr od uction 
d .  4   H og  D isper sa l 
d .  5   H og  F a ttening  
d .  6   Root C r ops Pr od uction 
d .  7   B a ck y a r d  G a r d ening  
d .  8   E sta blishm ent of B a r a ng a y  D em o-F a r m  
d .  9   Req uisition of Pr ocessing  M a ter ia ls 
d . 1 0  Req uisition of S hr ed d ing  M a chine 

 
    4 .   P r o j e c t  L o c a t i o n  

 
The I nteg r a ted  A g r icultur a l D ev elopm ent Pr oj ect w ill be im plem ented  in not   
less tha n tw enty  tw o ( 2 2 )  ba r a ng a y s w ithin the M unicipa lity  of L oa y ,  B ohol 
Pr ov ince.  

 
I I .   P R O J E C T  S T A T U S  

 
The pr oj ect a nd  its sub-com ponents is a  pr oposed  und er ta k ing  a im ed  a t 
im pr ov ing  the q ua lity  of life of the fa r m er s a nd  m a k ing  them  econom ica lly  
sta ble.  N o for m a l stud ies ha v e y et been m a d e pr ior  to the conception of the 
pr oj ect but the pr oposa l w a s inspir ed  thr u the pov er ty  a llev ia tion pr og r a m  of 



the pr ov incia l lea d er ship w her e sur v ey s cond ucted  show  tha t m or e tha n 5 0 %  
of household s in L oa y  a r e liv ing  below  the pov er ty  line.  The pr oj ect pa ck a g e 
suppor ts the d ev elopm ent thr ust of L oa y  a nd  a  num ber  of its com ponents 
ha d  been integ r a ted  in the m unicipa lity ’ s L oca l D ev elopm ent Pla n.  The 
M unicipa l G ov er nm ent w ill pr ov id e a  counter pa r t fund  for  the pr oj ect,  to 
a ug m ent the fina ncia l r esour ces offer ed  by  fund ing  d onor  or g a niz a tions.     
 
 

I I I .  P R O J E C T  J U S T I F I C A T I O N  
 

1 .   P r o j e c t  B a c k g r o u n d  
 

The inception of sa id  pr oj ect ca m e a s a  r esult of the sur v ey s cond ucted  in 
2 0 0 5  thr u the L oca l Pov er ty  Red uction A ction Pla n ( L PRA P) .  The sur v ey  
show ed  tha t 1 , 7 2 3  ( 5 7 . 1 3 % )  of the tota l 3 , 1 0 6  household s a r e liv ing  below  
the incom e thr eshold .  M or eov er ,  1 , 2 1 8  ( 4 0 . 3 8 % )  out of the 3 , 0 1 6  
household s,  ea ch w ith a n a v er a g e of fiv e ( 5 )  m em ber s,  a r e liv ing  below  
the food  thr eshold  lev el.  The sa m e sur v ey  a lso r ev ea led  tha t 7 . 9 8 %  of the 
tota l w or k ing -a g e popula tion a r e unem ploy ed .  
 
The tow n of L oa y  is a n a g r icultur a l ba se m unicipa lity  w ith a  tota l la nd  a r ea  
of 4 , 6 8 5  hecta r es.  D espite a  la r g e num ber  of a g r icultur a l la nd s,  these 
r em a in id le a lthoug h these ca n be utiliz ed  for  a g r icultur a l pr od uction.  
F ur ther m or e,  ther e a r e siz ea ble a r ea s of ba r r en la nd s suita ble for  m a ssiv e 
pla nting  of ca ssa v a ,  ba na na  a nd  r oot cr ops a nd  som e other  cr ops tha t 
ca n be utiliz ed  for  feed s for  liv estock  consum ption.  
   
The tw o ( 2 )  m a j or  ind ustr ies of L oa y  a r e fa r m ing  a nd  fishing  a nd  a r e 
consid er ed  a s pr im a r y  sour ces of liv elihood  of people.   H ow ev er ,  it ha s 
been obser v ed  tha t fa r m er s ha v e not m a x im iz ed  the a g r icultur a l potentia ls 
of the a r ea  a nd  their  pr od uction lev els a r e lim ited .   I d entified  r ea sons for  
this less a g r icultur a l pr od uction includ e ina d eq ua te k now led g e on m od er n 
fa r m ing  techniq ues,  insufficient tr a ining ,  pr efer ence on tr a d itiona l m ethod s 
of fa r m ing  a nd  la ck  of fina ncia l ca pita l.    
 
This pr oposa l ha s been ha tched  for  the for m a tion of a  fa r m er  lea d er s’  
or g a niz a tion for  ev er y  ba r a ng a y  tha t w ill ser v e a s the nucleus in 
a g r icultur a l d ev elopm ent a t ba r a ng a y  lev el.  A  tota l of 2 6 4  fa r m er  lea d er s 
w ill be continuously  tr a ined  on m ethod s of m od er n a g r icultur e w her e they  
w ill be esta blishing  a  d em o-fa r m .  The d em o-fa r m  w ill be the v enue for  
show ca sing  the a pplica tion of m od er n fa r m ing  technolog y  a nd  this w ill 
tend  to encour a g e m or e household  pa r ticipa tion a nd  im pel them  in 
d ev eloping  their  id le la nd s into pr od uctiv e ones.  The fa r m er s w ill a lso g et to 
a cq uir e the new  fa r m ing  technolog y  on v er m in cultur e w hich w ill a ug m ent 
the pr od uction of m or e v ig or ous v eg eta ble v a r ieties using  the or g a nic 
fer tiliz er s.   F ur ther m or e,  liv estock  d ev elopm ent w ill be integ r a ted  in the 
pr oj ect.   F a r m er  beneficia r ies w ill be g iv en the oppor tunity  to eng a g e in 
hog  fa ttening  thr oug h the hog  d isper sa l com ponent of the pr oj ect.  W ith 
these initia tiv es,  it is ex pected  tha t fa r m er s w ill ha v e the cha nce to 
incr ea se their  incom es/  ca sh inflow s tha t w ould  ev entua lly  help them  
im pr ov e their  liv es.  



2 .   P r o j e c t  L i n k a g e s         
 

The pr oj ect com plem ents the a g r icultur e enha ncem ent initia tiv es of the 
M unicipa l G ov er nm ent of L oa y .   I t is in line w ith the im plem enta tion of the 
B ohol A g r icultur e M a ster  Pla n ( B A M P)  pa r ticula r ly  in the d ev elopm ent of 
S usta ina ble I nteg r a ted  A g r ibusiness a nd  B uild ing  S uppor t S er v ices a nd  
F a cilities.  I t a lso suppor ts the S w ine D ev elopm ent com ponent of L iv estock  
I nteg r a tion for  F ood  a nd  E nter pr ise ( L I F E )  Pr og r a m  of B A M P.   
 

 
3 .  P r o j e c t  O b j e c t i v e s  

 
a .   To ena ble fa r m er  lea d er s a cq uir e m or e k now led g e a nd  sk ills in fa r m ing  
b.   To incr ea se pr od uction of ca ssa v a ,  ba na na ,  a nd  r ootcr ops in L oa y  
c.  To im pr ov e the cond itions of fa r m er s w ho a r e liv ing  below  the pov er ty  

thr eshold  
d .  To pr ov id e a ll fa r m er  lea d er s w ith innov a tiv e sk ills in fa r m ing  for  self-

r elia nce a nd  sufficiency  
e.   To pr ov id e fa r m er s w ith m onitor ing  m echa nism  in the im plem enta tion of 

pr oj ects 
 
 
      4 .   S e c t o r a l  O b j e c t i v e s  

 
The pr oj ect suppor ts the d r iv e tow a r d s food  sufficiency  a nd  secur ity  in the 
Pr ov ince of B ohol.   I t contr ibutes in pushing  tow a r d s a g r icultur a l 
pr od uctiv ity  thr oug h m a x im iz ed  utiliz a tion of la nd .  
 
The em pow er m ent of fa r m er  lea d er s thr oug h upg r a d ing  of fa r m ing  sk ills w ill 
br ing  a bout a  sense of id entity  a nd  self-im a g e a m ong  them .  L ea d er ship 
sk ills a cq uir ed  by  fa r m er s w ill be put to use w ith the a pplica tion of m od er n 
fa r m ing  technolog y  w hich w ill lea d  to a g r icultur a l pr od uctiv ity  
enha ncem ent.  

 
The show ca sing  effect of ca pa bility  tr a ining  a pplica tions of fa r m er s on their  
new  fa r m ing  techniq ues w ill ev entua lly  ca use the tr a nsfor m a tion of the 
“ w a it-a nd -see”  a ttitud e ty pe of ind iv id ua ls into pr od uctiv e a nd  self-r elia nt 
ones.  

 
 
I V .    P R O J E C T  F I N A N C I N G  

 
1 .   F i n a n c i n g  R e q u i r e m e n t s  

 
 Tota l estim a ted  a m ount r eq uir ed  for  the pr oposed  pr oj ect is P3 , 1 0 0 , 0 0 0 . 0 0 .  

   
 

2 .  P r o j e c t  F i n a n c i n g  
  

The pr oj ect w ill be fina nced  thr oug h counter pa r t fund ing  fr om  inter ested  
fund ing  d onor / a g ency  a nd  fr om  the m unicipa l a nd  ba r a ng a y  fund s.  



C ounter pa r t such a s la bor ,  tr a nspor ta tion,  la nd  a lloca tion a nd  m onitor ing  
d ur ing  pr oj ect im plem enta tion w ill be pr ov id ed  by  the M unicipa l 
G ov er nm ent of L oa y ,  suppor ted  by  N G O s a nd  concer ned  fa r m er s.     

 
 

3 .  F u n d i n g  S o u r c e  
 

The pr oj ect w ill be fund ed  by  a ny  inter ested  fund ing  or g a niz a tions,  m a y  it 
be loca l or  for eig n a g encies or  non-g ov er nm ent or g a niz a tions.   

 
 

4 .   C o u n t e r p a r t  F u n d i n g  
 

The M unicipa l G ov er nm ent of L oa y  w ill pr ov id e counter pa r t fund s for  the 
pr oj ect in the a m ount of P3 1 0 , 0 0 0 . 0 0  eq uiv a lent to 1 0 %  of the tota l pr oj ect 
cost.  This w ill be sour ced  fr om  its 2 0 %  D ev elopm ent F und .  

 
 
5.  F i n a n c i a l  V i a b i l i t y  

 
The pr oj ect’ s fina ncia l r eq uir em ents,  if pr ov id ed ,  w ill tr a nsla te to pr oj ect 
im plem enta tion tha t w ill enha nce fa r m er ’ s ca pa cities to pr od uce m or e 
cr ops a nd  r a ise liv estock  inv entor ies tha t w ill incr ea se their  incom e.   I n the 
long  r un,  the inv estm ents m a d e for  this pr oj ect w ill pr ov id e g r ea ter  fina ncia l 
r etur ns for  the beneficia r ies in the m unicipa lity .  

 
 
V .    P R O J E C T  B E N E F I T S  A N D  C O S T S  

 
      1 .  B e n e f i c i a r i e s  

 
The d ir ect beneficia r ies of the pr oj ect a r e the fa r m er s w ho w ill be pr ov id ed  
technica l a ssista nce tha t w ill build  their  ca pa cities to incr ea se pr od uctiv ity ,  
encour a g e a g r icultur a l d iv er sity ,  a nd  to eng a g e in integ r a ted  hog  
pr od uction.   These w ill fa cilita te the incr ea se of their  incom e lev els a nd  
im pr ov e liv ing  cond itions of their  fa m ilies.  
 
L a nd  ow ner s a nd  tena nts of a g r icultur a l la nd s w ill a lso benefit fr om  this 
pr oj ect,  a s they  w ill be pr ov id ed  infor m a tion on w ha t suita ble cr ops to g r ow  
in their  la nd s a nd  the a ppr opr ia te technolog ies tha t w ould  m a x im i z e cr op 
pr od uction a nd  la nd  utiliz a tion.    
 

2 .  E c o n o m i c  B e n e f i t  
 

The d ir ect econom ic benefit of this pr oj ect w ould  be the incr ea sed  incom es 
of fa r m er -beneficia r ies.   I t w ill a lso pr ov id e oppor tunities or  encour a g em ent 
for  the unem ploy ed  or  und er em ploy ed  to eng a g ed  in a g r icultur a l a ctiv ities 
w her e they  ca n ea r n their  liv ing .   This integ r a ted  a ppr oa ch to a g r icultur a l 
d ev elopm ent w ill stim ula te econom ic g r ow th in the m unicipa lity ,  im pr ov ing  
pr od uction a nd  tr a d e on cr ops a s w ell a s on sw ine.  

 



3 .  S o c i a l  B e n e f i t  
 
The integ r a ted  fa r m ing  pr oj ect w ill uplift the liv ing  cond itions of the fa r m er s 
in the com m unity  in such a  w a y  tha t they  w ill ha v e oppor tunities to be 
entr epr eneur s.   I t w ill a lso enha nce the socia l ca pita l of fa r m er s,  a s they  
or g a niz e them selv es into g r oups for  m or e a d v a nta g eous econom ic 
a ctiv ities.   I t w ill a lso fa cilita te the utiliz a tion of a v a ila ble la bor  for ce,  m a k ing  
them  pr od uctiv e m em ber s of society .   I ncr ea sed  incom es w ould  a llow  
fa r m er  beneficia r ies to a ccess better  hea lth a nd  ed uca tion fa cilities for  their  
fa m ilies.  

 
      4 .   S o c i a l  C o s t  

 
Ther e a r e no a ctua l or  for eseen neg a tiv e im pa cts of the pr oj ect to the 
society .  

 
5.   E c o n o m i c  C o s t  

 
Ther e is no ha r m ful effect of the pr oj ect to the econom y .  I t conv er sely  
stim ula tes pr od uctiv ity  a nd  econom ic g r ow th in the a r ea .  
 
  

V I .   P R O J E C T  I M P L E M E N T A T I O N  
 

1 .  R e s p o n s i b l e  A g e n c i e s  
 

a .  M unicipa l G ov er nm ent of L oa y  
• O ffice of the M a y or  
• M unicipa l A g r icultur e O ffice ( M A O )  
• M unicipa l Pla nning  a nd  D ev elopm ent C oor d ina tor  ( M PD C )  
• S a ng g unia ng  Pa ng lung sod  ( S P)  

 
b.   D epa r tm ent of A g r icultur e ( D A )  
c.   O ffice of the Pr ov incia l A g r icultur ist ( O PA )  
d .   O ffice of the Pr ov incia l V eter ina r ia n ( O PV )  
e.   B a r a ng a y  F a r m er  L ea d er s of the 2 4  ba r a ng a y s ( B F L )  
f.    D uly  or g a niz ed  B a r a ng a y  D ev elopm ent C ouncil ( B D C )  
g .   N on-G ov er nm ent O r g a niz a tions ( N G O s)  

 
 
 
 
 
 
 
 
 
 
 
 
 



2 .   I m p l e m e n t a t i o n  S c h e d u l e  
 

Counterparting Scheme  
P roj ect Component 

 
P roj ect 
Cos t 
 

 
T ime 
F rame 

 
R es pons ibl e 
A gencies  

M unicipal  
G ov t.  of  
L oay  

F armer 
L ead ers  

N G O /  
O P A / O P V /  

D A  
 
1 .   F und -Sourcing 
 
 
 
 
 
2 .  F inal iz ation of  A s s is tance 
 
 
 
 
 
 
 
3 .  B arangay  O rganiz ation /  
Community  P reparation 

 
 
 
4 .  Capabil ity  B uil d ing:   
   T raining on crop prod uction,  
v ermin cul ture,  hog d is pers al  
and  f attening,  cas s av a and  

   banana pl anting 
 
5 .  I mpl ementation of  Sub- 
    component proj ects :  
 
a.  Cas s av a M as s iv e P l anting   
b.  B anana P l anting  
c.  V ermi Cul ture P rod uction  
d .  H og D is pers al   
e.  H og F attening 
f .  R oot Crops  P rod uction 
g.  B ack y ard  G ard ening 
h.  E s tabl is hment of  B arangay  
D emo-F arm 

i.  R eq uis ition of  P roceed ing 
M aterial s  

j .  R eq uis ition of  s hred d ing 
M achine 

 
6 .  M onitoring and  E v al uation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P   2 0 0 , 0 0 0 . 0 0  
 
 
 

      
1 0 0 , 0 0 0 . 0 0  

 
 

 
 
  

2 , 7 0 0 , 0 0 0 . 0 0  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
     

1 0 0 , 0 0 0 . 0 0  

 
O ct-D ec.  
2 0 0 6  
 
 
 
 
J an.  2 0 0 7  
 
 
 
 
 
 
 
F eb.  2 0 0 7  
 
 
 
 
M ar.  - 
M ay  2 0 0 7  
 
 
 
 
J une 
2 0 0 7  – 
J une 
2 0 0 8  
 
 
A f ter 
proj ect,  
the 
initiativ e 
w il l  ex is t 
on its  
ow n 
 
 
 
 

Monitoring 
F rom  s ta rt 
of  p roj e c t 
to e nd   

 
O f f ice of  the 
M ay or,  
M P D C,  
M A O  
 
 
O f f ice of  the 
M ay or,  
M P D C,  
M A O ,  SP ,  
F und ing 
A gencies  
 
 
M A O ,  
M P D C,  
O f f ice of  the 
M ay or,  B D C 
 
M A O ,  O P V ,  
O P A ,  D A ,  
B F L ,  N G O s  
 
 
 
M A O ,  O P V ,  
O P A ,  D A ,  
B F L ,  N G O s  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M P D C,  
M A O ,  
M unicipal  
M ay or  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2 0 , 0 0 0 . 0 0  

 
 
 
 

1 0 , 0 0 0 . 0 0  
 
 
 
 
 

2 7 0 , 0 0 0 . 0 0  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1 0 , 0 0 0 . 0 0  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F armer  
L ead ers  
P artici-
pation 
 
F armer 
L ead ers  
P artici-
pation 
 
 
L abor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C oop e -
ra tion a nd  
A s s is ta nc e  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
T echnical  
A s s is tance 
 
 
 
T echnical  
A s s is tance 
 
 
 
 
T echnical  
as s is tance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

T O T A L   3 , 1 0 0 , 0 0 0 . 0 0    3 1 0 , 0 0 0 . 0 0    
 



3 .  L e g a l  a n d  P o l i t i c a l  F e a s i b i l i t y  
 

Ther e a r e no a ctua l or  for eseen leg a l a nd  politica l opposition to the 
pr oj ect.   

 
4 .  E n v i r o n m e n t  C l e a r a n c e  

 
C er tifica te of non-cov er a g e w ill be secur ed .  

 
 

5.  S o c i a l  A c c e p t a b i l i t y  
 

Ther e a r e no d ir ect or  ex pr essed  opposition on the pr oj ect fr om  the 
com m unity .  People,  pa r ticula r l y  the fa r m er s,  a r e look ing  for w a r d  for  the 
im plem enta tion of this pr oj ect.   

 
  

 
 


