COMPREHENSIVE PROJECT PROFILE

Project Description

a. Project Title : Construction of Day Care Center
b. Project Type : Capital Forming Project
c. Project Components  : Acquiring of lot, preparation of project

site, purchase of construction materials,
construction of Day Care Center.
d. Project Location
It is located in Barangay Poblacion Lila, Bohol

Il. Project Status

1. Proposed Project:

Construction of Day Care Center is a proposed project of barangay
Poblacion. It is located in the vicinity of Lila Public Market, the area is
so small and could not accommodate the preschool children enrolled
in the center. The Day Care parents committee of said barangay have a
plan of constructing a new center. However, due to non availability of
funds the proposed project was not materialized.

2. Status of Project Operation:
Project Idea: project profile available
3. Investment Programming:

For review by the concerned national government agencies and
Investment Coordinating Committee.

Project Justification
1. Project Background

Poblacion is one of the depressed barangay in the Municipality of
Lila. It has a total population is 912 or 181 households. With the vast
increasing number of pre-school children enrolled in the temporary Day
Care Center, it could not be enough and not conducive anymore for its
desire purpose. They need substitute parental care as far as their
psycho-social being is concerned.Based on the 2004 Poverty Database



V.

Monitoring System data this barangay had 4.49% school dropouts35.36%
below income threshold and 4.04% malnourished children.

Day Care parents committee made a constant request of
establishing a Day Care Center. The barangay council could only do but
to cater to their temporary center knowing to its budgetary constraints.
As of this time, the pre-school children of the barangay need a new Day
Care Canter with fervent hope that it would come to reality.

2. Project Objectives:

1. To provide supplemental parental care to 0 - 5 yrs. old child
who may be neglected, potentially neglected, abused, exploited or
abandoned, during part of the day when the parents cannot attend to
their needs.

2. To help the pre-school child become physically fit and healthy
through proper care and nutrition, monitored growth and development
and early detection of disease. Also included are various play activities
and games to develop physical fitness.

3. To help preschool child develop self-confidence, self-
expression and self-discipline through activities such as dressing, eating,
sleeping and toilet training.

4. To help the pre-school child develop his mental, intellectual,
verbal and language skills through arts and crafts, listening to music and
all other forms of creative activities.

5. To provide comfort and safety for the preschool child during
day care sessions, as well as protection from all forms of neglect, abuse,
cruelty and exploitation.

3. Sectoral Objectives:

The parents will be benefited since Day Care children will be left
in Day Care Center and that they could earned income for the whole
family.

4. Regional and National Objectives:

The Regional and national level will keep on lobbying to the
higher authority for giving financial support and attainment of the
project and making legal basis beneficial for the children.

Project Financing:

1. Funds Needed : Php 500,000.00
2. Funding Source : Provincial Government and National Government.



VI.

3 Counterpart Funding : LGU and Brgy. Level

The Municipal Government will provide technical assistance and
the barangay will be the one to provide the lot needed for the center.
The National Government will provide for the construction materials and
labor costs.

Project Benefits:

a. Beneficiaries:

Direct beneficiaries of the project will be the preschool children
age’s 3-5 years old including the parents since the children will be left in
the center, thus substitute mothering would be provided.

b. Social Benefits:

It will give positive effects on the lives of the children and better
access to employment opportunities to parents.

Project Implementation:
1. Responsible Agencies

The implementation of the proposed project will be administered
jointly by the barangay development council and Day Care parents
committee under the supervision of the technical staff of the
government unit of Lila including the staff from Provincial Government
of Bohol who will supervise this project.

The Municipal Engineer and Municipal Planning and Development
Coordinator shall periodically monitor and evaluate the project and will
see to it that the plans and specifications will be followed during the
project implementation.

2. Implementation Schedule:

A. Work Plan
Project Counterpart
Activities Responsible Person Time Frame
1. Ocular Survey M.E., Brgy. Officials 1 Day
2. Preparation of project | SWO lll, MPDC 5 Days
proposal/submission

3. Bidding, Canvass & etc. | PBSC 1 Day
4. Proj. Implementation M.E. MPDC 6 Months
5. Documentation




6. Liquidation

7. Proj. Turn Over

B.

Nature of
Counterpart

LGU

Barangay

National

1. Materials

500,000.00

2. Labor

100,000.00

Technical
Supervision:

1. MPDC, M.E.

60,000.00

Lot for Day Care
Center

25,000.00

3. Social Acceptability:

The project has positive benefits to the people especially to the
parents who have 3-5 years old, hence no opposition is expected.

Prepared by:

EMMA S. CAHILES

SWO il

Noted by:

Hon. EDWIN Y. CAHATOL

Acting Municipal Mayor




