
Republic of the Philippines 
Pr ov ince of B ohol 

M unicipality  of D auis 
 
 

C O M PR E H E N S I V E  PR O J E C T  PR O PO S A L  
 
 
I .   Pr o j e c t  D e s c r i p t i o n   
 
 1 .  Pr oj ect T itle :  H e r b a l  Pl a n t s  Pr o d u c t i o n  f o r  M o r e  H o u s e h o l d  I n c o m e   
 

2 .  Pr oj ect T y pe :   
 

T his is a capital-for ming  pr oj ect inv olv ing  the pr ocur ement of 
planting  mater ials to suppor t her bal pr od uction in the M unicipality .    
T echnical assistance is also pr ov id ed  for  the or g aniz ation of far mer s 
and  the tr aining  for  pr oper  planting  of her bal plants.  

 
3 .   Pr oj ect C omponents:  

 
T he pr oj ect includ es activ ities on far mer  or g aniz ing  and  pr ov ision of 
technical assistance for  her bal plant pr od uction.   T he bulk  of the 
pr oj ect cost is attr ibuted  to the pr ocur ement of planting  mater ials 
and  inputs to suppor t the her bal plant d ev elopment.   A  mechanism 
w ill be installed  to ensur e that the r oll-ov er  scheme of pay ment w ill 
be effectiv e,  mak ing  the pr oj ect sustainable and  self sustaining .  

 
 4 .  Pr oj ect L ocation :  A ll 1 2  bar ang ay s of M unicipality  of D auis,  B ohol 
 
 
I I .   Pr o j e c t  S t a t u s  
 

T he pr oj ect is in the pr oposal stag e and  is r ead y  for  fund ing  fr om inter ested  
d onor  ag encies.   A  pr oj ect pr ofile is av ailable at the M unicipal A g r icultur e 
O ffice,  the pr oponent of the pr oj ect.   T her e is alr ead y  an ex isting  d emand  
for  her bal plants in the municipality ,  w her ein they  ar e the k ey  ing r ed ients 
for  the famous “ Remed y T ea”  of a local entr epr eneur  .   C onsid er ing  this 
situation,  an infor mal analy sis on the v iability  of d ev eloping  the her bal plant 
ind ustr y  of the municipality  w as cond ucted .   T his par ticular  pr oj ect suppor ts 
the ag r icultur e d ev elopment pr og r am of the M unicipal G ov er nment,  as 
outlined  in the L ocal D ev elopment Plan.   T he municipality  w ill set up a 
counter par t fund  to cov er  a cer tain por tion of financial r eq uir ements of the 
pr oj ect.   

 
 
 
 
 
 



I I I .   Pr o j e c t  J u s t i f i c a t i o n  
 
 
 1 .  Pr oj ect B ack g r ound  
 

T he M unicipality  of D auis is located  3  k ilometer s fr om T ag bilar an C ity ,  
B ohol Pr ov ince’ s capital.   T he municipality  is consid er ed  an ag r icultur al 
tow n,  althoug h its tour ism ind ustr y  is obser v ed  to be g r ow ing .   F ishing  
and  far ming  ar e still believ ed  to be the main sour ce of income for  most 
of its r esid ents,  ow ing  to the natur al assets it possesses lik e municipal 
w ater s and  suitable soil for  selected  hig h-v alue cr ops.   
 
B uild ing  on these ag r icultur al r esour ces,  the M unicipal G ov er nment of 
D auis has consid er ed  ag r icultur e d ev elopment as one of the maj or  
economic d r iv er s of the ar ea.   T he g ov er nment pushes for  the incr ease 
in ag r icultur e pr od uctiv ity ,  utiliz ing  und er d ev eloped  land s for  cr op 
pr od uction or  any  income-g ener ating  ag r i-based  enter pr ise.    
 
D auis need s to be ag g r essiv e in encour ag ing  its economic 
d ev elopment to pr ov id e the necessar y  incomes for  its r esid ents.   B ased  
on its 2 0 0 4  sur v ey  on lev els of d epr iv ation of household s using  the 
Pov er ty  D atabase M onitor ing  S y stem,  4 9 . 5 1 %  of the total number  of 
household s in D auis is still liv ing  below  the I ncome T hr eshold  of P1 0 , 2 0 0 . 0 0  
per  household  per  y ear .   T he sur v ey  also r ev ealed  that about 1 6 . 6 6 %  of 
the w or k ing  ag es in the municipality  ar e unemploy ed .   C onseq uently ,  
the inad eq uacies of income lev els of household s hav e also caused  
household s to hav e d ifficulties in pr ov id ing  for  their  food ,  w ater ,  housing  
and  sanitation facilities.  
 
W ith the alar ming  ind icator s on d epr iv ation,  r esid ents of the municipality ,  
especially  the poor ,  need  to be pr ov id ed  w ith oppor tunities to impr ov e 
their  liv ing  cond itions.   A s maj or ity  of these people ar e used  to d epend  
their  subsistence on ag r icultur e,  it is appr opr iate to affor d  them w ith 
assistance to eng ag e in ag r i-based  enter pr ises.   T he appar ent g r ow ing  
popular ity  of the local commer cial tea in the municipality  is a g r eat 
oppor tunity  to inv olv e these people in commer cial pr od uction of her bal 
plants.   S tud ies cond ucted  r ev ealed  that the municipality  has suitable 
soil to g r ow  these ty pes of plants.  
 
T he pr od uction of the commer cial tea r eq uir es necessar y  r aw  mater ials 
for  its ing r ed ients.   W hile some far mer s hav e alr ead y  star ted  to plant 
her bal plants for  this pur pose,  the supply  they  pr od uce is only  v er y  
minimal consid er ing  that these ar e d one on the back y ar d  scale.  
C ur r ently ,  the manufactur er  of this local tea has to buy  most of these 
r aw  mater ials fr om other  tow ns and  pr ov inces to hav e sufficient and  
continuous str eam of ing r ed ients for  pr od uction.   W ith a big  g ap that 
ex ists betw een the local supply  and  the d emand  r eq uir ed  by  the 
manufactur er ,  it is but timely  and  fitting  for  the local r esid ents to benefit 
fr om this oppor tunity  and  pr ov id e for  this g ap to ear n ad d itional income.   



T he manufactur er  has alr ead y  ex pr essed  his suppor t for  this mov e and  
g av e an assur ance for  a r ead y  mar k et for  the far mer ’ s her bal plants.   
 
T his pr oposed  pr oj ect allow s and  assists local far mer s to star t their  ow n 
pr od uction of her bal plants to supply  for  the new  local her bal tea 
ind ustr y  in the municipality .   C onsid er ing  that the initiativ e w ill r eq uir e 
initial capitaliz ation on far m inputs,  tak ing  into account that some of the 
planting  mater ials could  not be found  in the locality ,  a seed  fund  w ill be 
established  for  the initial pr ocur ement of far m inputs for  far mer s.   A  r oll-
ov er -scheme w ill be follow ed  to ensur e that far mer s can pay  for  the 
initial capitaliz ation/  far m inputs and  the subseq uent collection of far m 
inputs can be used  for  other  far mer  beneficiar ies.   B ased  on the analy sis 
cond ucted  by  local officials,  the scheme is consid er ed  financially  
pr omising  and  far mer s can ex pect sig nificant r etur ns for  their  pr od uce.   
M echanics for  far mer -beneficiar y  selection is alr ead y  established  and  
far mer s can be or g aniz ed  into g r oups to facilitate pr oper  d istr ibution of 
inputs,  ex tension of technical assistance,  meet the ex pected  v olume of 
pr od uction as w ell as mak e easy  the manag ement of the pr oj ect.   
  

 
 2 .  Pr oj ect L ink ag e 
  

T he pr oj ect suppor ts the ag r icultur e pr od uctiv ity  pr og r am of the 
M unicipal G ov er nment.   I t contr ibutes to the on-g oing  d r i v e for  pr oper  
utiliz ation of ag r icultur al land s,  allow ing  far mer s to g r ow  cr ops/  plants 
that w ould  pr ov id e them w ith suitable cash r etur ns.   I t also complements 
local initiativ es on liv elihood  d ev elopment and  employ ment g ener ation,  
mak ing  the w or k ing  ag e population mor e inv olv e in pr od uctiv e 
economic activ ities.    
 

 
 3 .  Pr oj ect O bj ectiv es 
 

a.  T o pr ov id e alter nativ e liv elihood s to poor  families in the municipality  
b.  T o incr ease income of far mer s and  their  household s 
c.  T o or g aniz e far mer  g r oups to suppor t the d ev elopment of her bal tea 

ind ustr y  in the municipality  
d .  T o suppor t the ag r icultur e pr od uctiv ity  initiativ es of the M unicipal 

G ov er nment of D auis.   
 

 
4 .   S ector al O bj ectiv es 
 

T he pr oj ect suppor ts the ag r icultur e d ev elopment of the municipality  by  
enhancing  pr od uctiv ity  and  v ar iety  of ag r icultur al pr od uce in suppor t to 
the implementation of the B ohol A g r icultur e M aster  Plan.   I t boosts the 
municipality ’ s intention of encour ag ing  people to w or k  on ag r i-based  
economic activ ities that w ill ev entually  pr ov id e them g ood  financial 
r etur ns.   I t also enhances social capital,  allow ing  far mer s to w or k  in 
g r oups and  inv olv ing  them in infor mal enter pr ise.    



 
5 .   N ational O bj ectiv es 
 

T he pr oj ect suppor ts the pov er ty  allev iation pr og r am of the N ational 
G ov er nment by  pr ov id ing  oppor tunities of household s,  especially  those 
heav ily  d epr iv ed ,  to eng ag e in her bal plant pr od uction to ear n income 
and  ev entually  pr ov id e for  their  basic need s.   T he pr oj ect also 
contr ibutes to the ag r icultur e d ev elopment pr og r am of g ov er nment.  

 
 
I V .  Pr o j e c t  F i n a n c i n g  
 
 1 .  F und s N eed ed  
 

T otal pr oj ect cost is estimated  at P 1 , 4 5 7 , 5 0 0 . 0 0 .   T his is composed  of the 
follow ing :    

 
  2 , 0 0 0  k g ms G ing er  r hiz omes @  P 5 0 / k g m  – P 1 0 0 , 0 0 0 . 0 0  
  7 , 0 0 0  k g ms S er pentine H er bs @  P 5 8 / k g m  – P 4 0 6 , 0 0 0 . 0 0  
  6 , 0 0 0  k g ms B asil L eav es   @  P 5 8 / k g m  – P 3 4 8 , 0 0 0 . 0 0  
  3 , 7 0 0  k g ms G iant Petunia seed s @  P 5 5 / k g m  – P 2 0 3 , 5 0 0 . 0 0  
 
  1 0 0 0  bag s S oil C ond itioner   @  P 2 0 0 / bag  – P 2 0 0 , 0 0 0 . 0 0  
 
  1 0 0 0  bag s O r g anic F er tiliz er  @  P 2 0 0 / bag  – P 2 0 0 , 0 0 0 . 0 0  
 
     T o t a l              P 1 , 4 5 7 , 5 0 0 . 0 0  
 

T he id entification and  or g aniz ation of the far mer  beneficiar ies w ill be 
hand led  by  the M unicipal G ov er nment and  d oes not r eq uir e any  
financial r esour ces.   T r aining  on the pr oper  technolog ies for  planting  and  
manag ing  her bal plants w ill be cond ucted  by  the M unicipal A g r icultur e 
O ffice w ith the assistance fr om the local tea manufactur er .  
 
 

 2 .  Pr oj ect F inancing   
 

T he pr oj ect w ill be financed  thr oug h counter par t fund ing  fr om the 
M unicipal G ov er nment,  inter ested  local and  for eig n d onor  ag encies 
and  fr om the far mer  par tner s.   T o sustain the pr oj ect,  a r oll-ov er  scheme 
shall be intr od uced  and  implemented .  A fter  the fir st r elease of plant 
pr od uction inputs by  the M unicipal G ov er nment to far mer  beneficiar ies,  
pay ments,  in for m of far m inputs,  w hich is tw ice the w eig ht pr ov id ed ,  
shall be r olled  ov er  back  to the M unicipal G ov er nment for  d istr ibution to 
other  far mer  beneficiar ies ( cooper ator s) .   T his can be d one at har v est 
season.   

 
 
 
 



 
 3 .  F und ing  S our ces 
 

T he M unicipal G ov er nment,  Pr ov incial G ov er nment,  N ational A g encies,  
and  L ocal and  F or eig n F und ing  A g encies can fund  the pr oposed  
pr oj ect.  

 
 
 4 .  C ounter par t F und ing   
 

T he M unicipal G ov er nment shall pr ov id e a counter par t fund  for  the 
pr oj ect in the amount of P2 5 7 , 5 0 0 . 0 0 .   I t w ill also pr ov id e technical 
assistance in the or g aniz ation of far mer  g r oups as w ell as in pr ov id ing  
technical tr aining  to far mer s on appr opr iate planting  method s for  her bal 
plants.   F ar mer  and  far mer  g r oups w ill pr ov id e the necessar y  labor  and  
w or k for ce for  the ex ecution and  sustained  oper ation of the pr oj ect.  
 

 
5 .  F inancial V iability  
 

A s can be seen below ,  the pr oj ect is financially  v iable for  far mer s.   T his 
w ould  allow  them to ear n as much as 7 0 %  net income fr om g r oss sales.  

 
 Rev enues:  ( F or  a 2 0 0 0  sq . m.  lot per  household )  
 
 2 0  k g ms.  G ing er  r hiz omes     @  P 5 0 / k g m  - P 1 , 0 0 0 . 0 0  
 2 0  k g ms S er pentine H er bs     @  P 5 8 / k g m  -  1 , 1 6 0 . 0 0  
 1 0  k g ms B asil L eav es      @  P 5 8 / k g m  -     5 8 0 . 0 0  

 5   k g ms G iant Petunia seed s  @  P 5 5 / k g m  -     2 7 5 . 0 0  
     T otal Rev enues      3 , 0 1 5 . 0 0  
   

L ess :  E x penses 
 

 5   k g ms.  G ing er  r hiz omes     @  P 5 0 / k g m -     2 5 0 . 0 0  
 2   k g ms S er pentine H er bs     @  P 5 8 / k g m  -    1 1 6 . 0 0  
 3   k g ms B asil L eav es      @  P 5 8 / k g m  -     1 7 4 . 0 0  

2   k g ms G iant Petunia seed s   @  P 5 5 / k g m  -     1 1 0 . 0 0  
        
  1   bag s or g anic fer tiliz er      @  P 2 0 0 / k g m     2 0 0 . 0 0  
      W ater              5 0 . 0 0  
       T otal E x penses         9 0 0 . 0 0  
   
  N e t  I n c o m e :              - P       2 , 1 1 5 . 0 0  
 
 
 
 
 
 
 



V .  Pr o j e c t  B e n e f i t s  a n d  C o s t s  
 
 1 .  B eneficiar ies  
 

T he d ir ect beneficiar ies of the pr oj ect w ill be the far m families fr om all 
bar ang ay s that w ill par ticipate in the pr oj ect.   B eneficiar y  far mer s w ill be 
able to r aise ad d itional r ev enues fr om the pr oj ect.   I nd ir ectly ,  it w ill also 
benefit people w ho w ould  buy  the finished  pr od uct tea for  health 
r easons.   I t w ill then help the d ev elopment of the tea ind ustr y  in the 
municipality  that can pr ov id e employ ment to a number  of r esid ents in 
the ar ea.  

 
 2 .  S ocial B enefits 
 

T he ex pected  incr ease in income of the far mer  beneficiar ies fr om this 
pr oj ect w ould  allow  them to pr ov id e a healthy  env ir onment to their  
families.   T hey  w ill be able to access better  ed ucation for  their  child r en,  
pr ov id e appr opr iate food  and  nutr ition,  impr ov e sanitation and  g iv e the 
necessities in the household s.  

 
T he pr oj ect w ould  also help r ed uce the number  of unemploy ed  or  
und er utiliz ed  labor  in the municipality ,  allow ing  people to use their  time 
for  pr od uctiv e activ ities instead  of g ambling  or  d r ink ing .   T his w ould  
contr ibute in pr omoting  healthy  community  env ir onment.  

 
 3 .  E conomic B enefits 
 

T he pr oj ect pr ov id es economic oppor tunities for  the poor  far m 
household s in the municipality  to ear n a liv ing  fr om her bal plant 
pr od uction,  or  ear n ad d itional income fr om this alter nativ e liv elihood .   I t 
helps in utiliz ing  the unemploy ed ,  g iv ing  them the chance to be 
inv olv ed  in pr od uctiv e v entur es.   E mploy ment can also be g ener ated  
fr om this pr oj ect,  as this w ould  facilitate the g r ow th of the tea ind ustr y  in 
the municipality .   O r g aniz ing  the far mer s into g r oups w ould  allow  them 
to consolid ate their  land ,  pr od uce g r eater  v olume of collectiv e outputs,  
and  ensur e meeting  of r eq uir ed  supply  r eq uir ements for  tea pr od uction.  

 
 
 4 .  S ocial C osts 
 

T her e is no social cost ex pected  for  this pr oj ect.  
 
 5 .  E conomic C osts  
  

T her e ar e no for eseen economic costs of the pr oj ect.  
 
 
 
 
 



V I .  Pr o j e c t  I m p l e m e n t a t i o n  
 
 1 .  Responsible O ffices 

 
a.  O ffice of the M unicipal M ay or  – r esponsible for  the ov er all 

ad ministr ation and  super v ision of the pr oj ect.   A lso r esponsible for  
fund -sour cing .  

 
b.  M unicipal A g r icultur e O ffice – Responsible for  the implementation 

of the pr oj ect.   Pr ov id ing  technical assistance to far mer s w ill also 
be the d uty  of this office.  

 
c.  M unicipal Planning  and  D ev elopment O ffice ( M PD O )  – 

Responsible for  the pack ag ing  and  coor d ination of pr oj ect 
implementation.   T he office w ill also monitor  and  ev aluate the 
pr oj ect.  

 
d .  M unicipal S ocial W elfar e D ev elopment O ffice ( M S W D O )  – 

Responsible for  community  or g aniz ing  and  capability  build ing  of 
the far mer  beneficiar ies.  

  
2 .  I mplementation S ched ule 

 
T ime T able T ar g et A ctiv ity  

D ate 
star ted  

D ate 
finished  

Phy sical F inancial 
Responsible 
Per sons 

 
1 .   F und  S our cing  and  
Pr oj ect F inaliz ation 

 
O ct.  
2 0 0 6  

 
D ec.  
2 0 0 6  

 
 

 
1 , 4 5 7 , 5 0 0 . 0 0  

 
M PD C ,  
M unicipal 
M ay or  

2 .   S election /  
or g aniz ation of 
beneficiar ies 

D ec.  
2 0 0 6  

J an.  
2 0 0 7  

2 , 0 0 0  
beneficiar ies 

 M A O ,  
M S W D O ,  
M PD C  

 
3 .  T r aining  of 
beneficiar ies 

 
F eb.  
2 0 0 7  

 
M ar ch 
2 0 0 7  

 
2 , 0 0 0  
beneficiar ies 

 
S elf help 

 
M A O ,  
B eneficiar ies 

 
4 .  Pr ocur ement of 
far m inputs/ mater ials 

 
F eb.  
2 0 0 7  

 
M ar ch 
2 0 0 7  

 
A ll planting  
mater ials/  
inputs as 
need ed  

 
1 , 4 5 7 , 5 0 0 . 0 0  

 
M A O  
 

5 .  H er bal Plant 
Pr od uction 

M ar ch 
2 0 0 7  

Continuing   M A O  

5 .  Pr oj ect 
r epor ting / monitor ing   

M onthly     M PD C ,  M A O  

 
 
 
 
 



 3 .  A d ministr ativ e F easibility   
 

T he M unicipal A g r icultur al O ffice und er  the d ir ect super v ision of the 
M unicipal M ay or  has the capability  to implement the pr oj ect tapping  
the F ar mer s A ssociations,  Rur al I mpr ov ement C lubs,  C ooper ation and  
W oman’ s O r g aniz ation in ev er y  bar ang ay .   W ith the assistance fr om the 
M PD O  and  the M S W D O ,  implementation of v ar ious pr oj ect components 
can be d one effectiv ely .  

 
 
 4 .  L eg al and  Political F easibility   
 

T her e ar e no leg al imped iments and  political opposition to the pr oj ect.   
 
 
 5 .  E nv ir onmental C lear ance 
 

E nv ir onmental clear ance is not necessar y  for  back y ar d  ty pe of pr oj ect.  
 
 
 6 .  S ocial A cceptability  
 

T he all the bar ang ay  communities ar e suppor tiv e to the pr oj ect.  
 
 
 


