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COMPREHENSIVE PROJECT PROFILE 
 
 
I.   PROJECT D ESCRIPTION 
 

1 .   Pr o j e c t  Ti t l e :      
 

G A RB A G E RECY CLING  PROJECT 
          

2 .  Pr o j e c t  Ty p e :    
 

T his pr oj ect is a  ca pita l-for ming  ty pe of pr oj ect inv olv ing  the pr ocur ement 
of pr ocessing  eq uipment for  g a r ba g e r ecy cling .   T echnica l a ssista nce is 
a lso r eq uir ed  for  the tr a ining  of the w omen’ s g r oups,  pr ov id ing  them w ith 
the necessa r y  sk ills to pr ocess a nd  ma k e consumer s pr od ucts out of 
g a r ba g e.  A ssista nce w ould  a lso cov er  tr a ining  on fina ncia l ma na g ement 
a nd  ma r k eting .  

 
3 .   Pr o j e c t  Co m p o n e n t s :  

 
a .  T r a ining  

            b.  C a pita liz a tion 
c.  Pr ocessing  
d .  M a r k eting  
e.  F ina ncia l M a na g ement 

 
4 .  Pr o j e c t  Lo c a t i o n :    
 

Pobla cion,  M unicipa lity  of D a uis,  Pr ov ince of B ohol,  Philippines 
 

 
II.   PROJECT STA TU S 
     

T he pr oj ect is a  pr oposa l of the W omen' s A ssocia tion ba sed  in the 
Pobla cion composed  of a ctiv e a nd  w ell-or g a niz ed  member s.  B efor e the 
pr oj ect ha s been conceiv ed ,  the a ssocia tion ha d  no d efinite pr oj ect for  
g r ow th a nd  d ev elopment ex cept the usua l chor es of housek eeping    a nd  
socia l inter a ction d ur ing  meeting s until a  number  of the member s ha d  
sta r ted  ma k ing  ha nd icr a fts   out   of   the r ecy cled  ma ter ia ls d er iv ed  fr om 
g a r ba g e.  T he pr od uction of these ha nd icr a fts a r e not in v olumes d ur ing  this 
initia l sta g e,  how ev er ,  a n incr ea sing  number  of member s a r e a lr ea d y  v er y  
much inter ested  to a v a il of the pr oj ect for  mor e income.  H ence,  this 
pr oposa l ca me into being .  

 



III.  PROJECT JU STIFICA TION 
 

1 .   Pr o j e c t  B a c k g r o u n d :   
 

T he municipa lity  of D a uis ha s a  tota l la nd  a r ea  of 4 , 5 2 4  hecta r es w hich 
compr ises eig ht ( 8 )  coa sta l ba r a ng a y s a nd  four  ( 4 )  inla nd  ba r a ng a y s.  T he 
ma j or  sour ce of liv elihood  is fa r ming  a nd  fishing .  B a sed  on the Pov er ty  
D a ta ba se M onitor ing  S y stem ( PD M S )  the tota l number  of household s is 
6 , 4 0 1  w her ein 3 , 1 6 9  or  4 9 . 5 1 %  a r e liv ing  below  the pov er ty  line.  T he PD M S  
a lso show ed  tha t 2 , 2 0 4  or  3 4 . 4 3 %  of the tota l number  of household s a r e 
liv ing  below  the minimum food  thr eshold .  L i k ew ise,  1 6 . 6 6 %  of the w or k ing  
a g e popula tion is unemploy ed .  O f the tota l unemploy ed  per sons,  1 , 4 2 0  
( 4 3 % )  a r e fema les a nd  1 , 8 6 7   ( 5 3 % )  a r e ma les.  
 
L ook ing  ba ck  in the histor y  of Philippine cultur e,  it ha s been noted  tha t the 
r ole of F ilipino w omen in society  is second a r y  only  to men.  I n the pr ocess of 
d ev elopment,  this r ole ha s been pr ev a lent,  how ev er ,  q uite a  number  ha v e 
a lr ea d y  pr ov en themselv es eq ua l to F ilipino men in the a r ea  of na tion 
build ing .   W omen ha v e been confined  to a  low er  position in socia l    
str uctur es,  thus ma k ing  them v ulner a ble to ex ploita tion a nd  a buse.  W omen 
a r e a t times v ictims of v iolence,  illeg a l r ecr uitment a nd  offenses a g a inst 
w omen v ir tues.  W omen ca n only  a chiev e per sona l g r ow th a nd  
d ev elopment in a n env ir onment tha t is both suppor tiv e a nd  cha lleng ing ,  
pr ov id ing  them w ith the necessa r y  sk ills a ppr opr ia te for  their  a spir a tions a nd  
g oa ls in life.   
 
H ence,  w omen in the M unicipa lity  of D a uis a r e encour a g ed  to a v a il the 
ser v ices ca lled  Pr a ctica l   S k ills     D ev elopment   for     E nha ncement   a nd     
possible mea ns of liv elihood .  A  pr og r a m d esig ned  to uplift the economic 
cond itions of the d epr iv ed  constituents.  T he Pr og r a m w ill be d ir ected  
tow a r d  the member s of Pobla cion W omen' s A ssocia tion composed  of 2 0  
member s.  I t is w or th noting  tha t in B a r a ng a y  Pobla cion,  1 6 . 2 7 %  of the tota l 
number  of fema le a t the w or k ing  a g e is unemploy ed .  
 
C onsid er ing    tha t the M a ter ia ls Recov er y  F a cility  ( M RF )  of Pobla cion,  D a uis 
is now  in pla ce a nd  in oper a tion,  w her e v a r ieties of j unk  items a r e being  
d eposited ,  it is now  the oppor tune time for  this w omen' s g r oup to utiliz e the 
r ecy cla ble ma ter ia ls into sa la ble items.   T o d a te,  the r ecy cla ble ma ter ia ls 
a r e j ust sold  to j unk  buy er s.  
 
T he pr og r a m on Pr a ctica l S k ills D ev elopment for  E nha ncement w ill ser v e a s 
the center  w her e w omen a r e to be tr a ined  on g a r ba g e r ecy cling    w ith the 
use of empty  tetr a  pa ck s of j uice,  unused  new spa per s a nd  ma g a z ines,  
empty  softd r ink  ca ns a nd  r eusa ble cellopha nes.  T hey  w ill be pr ov id ed    w ith 
r esour ce per sons a nd  tr a ining  eq uipment,  w hich w ill be utiliz ed  in the 
oper a tion of the pr oj ect.   T hey  w ill be or iented  on the ma r k eting  a nd  
fina ncia l ma na g ement a spects to build  their  ca pa cities of oper a ting  a     
business enter pr ise.  A n initia l fund  for  ca pita liz a tion is necessa r y  to j ump-
sta r t the pr oj ect.   M onitor ing  a nd  ev a lua tion sha ll be cond ucted  by  the 



O ffice of the M unicipa l Pla nning  a nd  D ev elopment C oor d ina tor  ( M PD C )  
a nd  the M unicipa l S ocia l W elfa r e a nd  D ev elopment O ffice for  continuity  of 
the pr oj ect.  
 
T he pr og r a m w ill sur ely  a d d r ess the economic plig ht of these constituents 
w hich w ill ha v e a  d ir ect effect to one of their  ba sic need  tha t is – sufficient 
food  on the ta ble for  ev er y  ma r g ina liz ed  household .  L ik ew ise,  j ob-
g ener a tion w ill ta k e pla ce consid er ing  tha t ea ch household  w ill ha v e a n 
oppor tunity  to be entr epr eneur s.  
 
2 .   Pr o j e c t  Li n k a g e s  

 
T he pr oj ect w ill link  to pov er ty  r ed uction,  better  socia l a nd  economic 
d ev elopment a nd  enha nce the d ev elopment of the tour ism ind ustr y  in the 
municipa lity .  A lso,  it ca n ind ir ectly  contr ibute to env ir onmenta l clea nliness 
a nd  public hea lth w her eby  w a ste ma ter ia ls a r e seg r eg a ted  in conspicuous 
pla ces.  

 
      3 .   Pr o j e c t  Ob j e c t i v e s :  

 
a .  T o pr ov id e w omen the pr oper  technica l tr a ining  for  them to g a in sk ills 

on r ecy cling  especia lly  on d ev elopment of d iffer ent pr od uct outputs.  
            

b.  T o d ev elop or  enha nce w omen’ s sk ills in sew ing  a nd  other  pr od uctiv e 
a ctiv ities 

 
c.  T o pr ov id e w omen the oppor tunity  to g ener a te income thr oug h sa le 

of finished  r ecy cled  pr od ucts 
            

d .  T o a llow  other  fa mily  member s,  r ela tiv es a nd  fr iend s to a lso lea r n the 
sk ills a cq uir ed  fr om the tr a ining  

 
 

IV.  PROJECT FINA NCING  
 
     1 .   Fu n d s  Ne e d e d :  

 
a .   T r a ining                                                         P   5 , 0 0 0 . 0 0  

            b.   C a pita liz a tion                                                             5 0 , 0 0 0 . 0 0  
            c.   Pr ocessing / E q uipment                                               1 0 0 , 0 0 0 . 0 0  
            d .   E ntr epr eneur ia l C a pa bility  B uild ing                            1 0 , 0 0 0 . 0 0  

                                          To t a l             P       1 6 5 , 0 0 0 . 0 0  
 

     2 .   Fu n d i n g  So u r c e :  
 

T he pr oj ect is pr oposed  for  fund ing  fr om inter ested  loca l or  for eig n d onor  
a g encies,  na tiona l g ov er nment a g encies,  the pr iv a te sector  a nd  non-
g ov er nment or g a niz a tions.   T he M unicipa l a nd  B a r a ng a y  G ov er nments 



of D a uis w ill pr ov id e for  counter pa r t fund s a nd  contr ibutions for  the 
pr oj ect.  

 
     3 .  Co u n t e r p a r t  Fu n d i n g   

 
T en per cent ( 1 0 % )  of the tota l pr oj ect cost w ill be should er ed  by  the 
M unicipa l a nd  B a r a ng a y  G ov er nments of D a uis.   T echnica l a ssista nce w ill 
a lso be pr ov id ed  to the W omen’ s G r oup by  the M unicipa l S ocia l W elfa r e 
D ev elopment O ffice ( M S W D O ) .   

 
 

V.  PROJECT B ENEFITS A ND  COSTS:  
 
 

    1 .   D i r e c t  B e n e f i c i a r i e s      
 

T her e a r e tw enty  ( 2 0 )  household s w ho w ill be d ir ectly  benefited  by  the 
pr oj ect.  T hese household s compr ise member s of w omen’ s g r oups w ho w ill 
ser v e a s the pioneer s for  this r ecy cling  pr oj ect.   E v entua lly ,  these w omen 
w ill ev entua lly  r e-echo a nd  tr a nsfer  the new  technolog ies lea r ned  to other  
w omen,  especia lly  the unemploy ed .  

 
 

    2 .   Ec o n o m i c  B e n e f i t s      
 

T he pr oj ect w ill pr ov id e liv elihood  oppor tunities to w omen in B a r a ng a y  
Pobla cion.   T his w ould  a llow  w omen,  especia lly  the unemploy ed ,  to 
become pr od uctiv e a nd  ea r n a ppr opr ia te incomes fr om the r ecy cling  
initia tiv e.   T he d ev elopment of g a r ba g e-ba sed  pr od ucts w ould  open 
oppor tunities for  business v entur es tha t pr omote economic g r ow th in the 
a r ea .  
 
 

3 .  So c i a l  B e n e f i t s    
 

T he pr oj ect w ill pr omote the w elfa r e of w omen,  empow er ing  them to 
eng a g e in pr od uctiv e a ctiv ities,  a nd  a llow ing  them to ma na g e a nd  
oper a te economic v entur es.   T he pr oj ect a lso build s the socia l ca pita l of 
these w omen,  ma k ing  them mor e a ctiv e member s of society .  I t w ill a lso 
pr omote consciousness of other  people on the v a lue of time a nd  its 
pr oper  utiliz a tion for  g a inful a ctiv ities.  
 

 
 
 
 
 
 
 



VI.  PROJECT IMPLEMENTA TION:  
 

1 .  Re s p o n s i b l e  A g e n c i e s  
 

O ffice of the M unicipa l M a y or  :  G ener a l a d ministr a tion a nd  
super v ision,  F und -sour cing  

B a r a ng a y  Pobla cion C ouncil : F und -sour cing ,  M onitor ing  
M S W D O  : T r a ining  a nd  ca pa bility -build ing  
M PD O  :   F und -sour cing ,  C oor d ina tion,  

monitor ing  a nd  ev a lua tion 
W omen’ s G r oup : Pr od uction of g a r ba g e-ba sed  

pr od ucts,  oper a tion of w omen’ s 
g r oup,  ma r k eting    

2 .   Im p l e m e n t a t i o n  Sc h e d u l e  
 

T ime T a ble T a r g et Responsible 
A g encies 

A ctiv ity  

D a te to 
sta r t 

D a te to 
F inish 

Phy sica l F ina ncia l  

1 .   F und  sour cing  O ct 2 0 0 6  D ec 
2 0 0 6  

 1 6 5 , 0 0 0 . 0 0  O ffice of the 
M a y or / M PD C  

2 .   M O A  sig ning  D ec.  
2 0 0 6  

J a n.  
2 0 0 7  

Signed by LGU 
&  
B enef ic ia r ies ,  
D o no r s  

1 6 5 , 0 0 0 . 0 0  O ffice of the 
M a y or / M PD C  

3 .   T r a ining  F eb.  2 0 0 7  M a r ch 
2 0 0 7  

2 0  pa x  6 5 , 0 0 0 . 0 0  M S W D O ,  
B a r a ng a y  
C ouncil 

3 .  Pr ocur ement of 
ma ter ia ls a nd  
eq uipment 

F eb.  2 0 0 7  M a r ch 
2 0 0 7  

S ew ing  
ma chine-
3  E tc.  

1 0 0 , 0 0 0 . 0 0   M S W D O ,  
B eneficia r ies 

4 .  Pr oj ect 
O per a tion 

M a r ch 
2 0 0 7  

O n-
w a r d s 

Production 
of  
cons um e r 
p roducts  
out f rom  
g a rb a g e  

  B eneficia r ies,  
M S W D O  

5 .  M onitor ing  a nd  
ev a lua tion 

S ta r t 
d a te 

O n-
w a r d s 

M onitoring  
R e p ort 

 M PD C ,  M a y or ’ s 
O ffice,  M S W D O  



2 .  A d m i n i s t r a t i v e  Fe a s i b i l i t y    
  T he M unicipa l S ocia l W elfa r e a nd  D ev elopment O ffice ha s the 

technica l ca pa bility  to implement the pr oj ect in coor d ina tion w ith the 
O ffice of the M unicipa l Pla nning  a nd  D ev elopment C oor d ina tor  a nd  
the B a r a ng a y  C ouncil of Pobla cion.   U ltima tely ,  the w omen’ s 
a ssocia tion,  w hich is the beneficia r y  of the pr oj ect,  w ill oper a te a nd  
susta in the pr od uction a nd  ma r k eting  of g a r ba g e-ba sed  pr od ucts.   
M unicipa l a nd  ba r a ng a y  g ov er nments w ill pr ov id e the necessa r y  
suppor t to ensur e the susta ina bility  of the pr oj ect.   

3 .  Le g a l  a n d  Po l i t i c a l  Fe a s i b i l i t y    
    T he pr oposed  pr oj ect ha s neither  leg a l a nd  politica l imped iments nor  

opposition fr om the community .  
4 .  En v i r o n m e n t a l  Cl e a r a n c e  

T he pr oj ect d oes not need  a n env ir onmenta l clea r a nce.  
5 .  So c i a l  A c c e p t a b i l i t y    
     T he pr oj ect is w ell suppor ted  by  the communities.  

 
 
 
 
 
 

                                                        


