
PROJECT PROFILE

I. PROJECT DESCRIPTION
1. PROJECT TITLE – ACQUISITION OF SHREDDING MACHINE

FOR COMPOSTING FACILITY AT THE CENTRAL MATERIAL
RECOVERY FACILITY

2. PROJECT TYPE – Capital Forming Project
3. PROJECT COMPONENT

Purchase of Shredding Machine
4. PROJECT LOCATION – New Lourdes, Cortes, Bohol

II. PROJECT STATUS
1. Proposed Project

III. PROJECT JUSTIFICATION
1. PROJECT BACKGROUND

Farming is the main source of livelihood of the people. Low production is
suffered by almost all farming communities in the LGU. Income from the
farm does not go far when sold to purchase necessities. Composting as an
alternative/supplemental source of livelihood be introduced as these
farming families are living below poverty threshold based on the Poverty
Reduction Survey conducted. Biodegradable wastes are composted in the
Central MRF. Compost materials will be sold to other farmers as soil
enhancers to increase production.

2. PROJECT LINKAGES
In the implementation of R.A. 9003, known as the Solid Waste
Management Act of 2000, composting of biodegradable is mandatory.
Composting is monitored by the DENR and the DA. The use of compost
materials and organic fertilizers is introduced by the DA to increase
production.

3. PROJECT OBJECTIVES
To provide alternative livelihood to our farming families who are below
poverty threshold.

4. SECTORAL OBJECTIVES
To provide additional income to farmers who are solely dependent on
farm products for a living. The project belongs to agricultural
development.

5. REGIONAL AND NATIONAL OBJECTIVES
Reduction of poverty is the government’s thrust push by the different line
agencies. The proposed project provides additional source of livelihood to
our constituents thus alleviating poverty.

IV. PROJECT FINANCING
1. FUNDS NEEDED

One Hundred Fifty Thousand Pesos (P150,000.00)
2. FUNDING SOURCE

Foreign donor
3. COUNTERPART FUNDING

The LGU will counterpart 15% of the project cost.
V. 1, BENEFICIARIES

Direct beneficiaries of the project are the farming families living near the
Central Material Recovery Facility (CMRF) where composting activity is
done.
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2. BENEFITS
Benefits from the proposed project will be additional farmers income
from sales of compost material, employment opportunity in composting
activity and increased agricultural productions from the use of soil
enhancers.

VI. PROJECT IMPLEMENTATION
1. RESPONSIBLE AGENCIES

The Municipal Government of Cortes through the Municipal Engineer’s
Office and the Municipal Agriculture Office will implement the project.

2. IMPLEMENTATION SCHEDULE
ACTIVITIES 1 2 FINANCING

Preparation of
bidding
documents/bidding

X

Purchase of
shredding
machine/delivery

X

3. ADMINISTRATIVE FEASIBILITY
The Municipal Government of Cortes in coordination with the Department
of Agriculture, the Department of Environment and Natural Resources and
the Bohol Environment Management Office will be responsible in the
project implementation.

4. SOCIAL ACCEPTABILITY
The project has positive benefits to the people, hence no potential
opposition is expected.

Prepared by:

ARISTOBOLA C. SOLIS
MPDC

Recommending Approval:

ENGR. APOLINARIA H. BALISTOY, Ph.D. CAPT(PA)RES
Municipal Mayor

APPROVED:

FUNDING AGENCY
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