
Republic of the Philippines 
PROVINCE OF BOHOL 
M unicipa lity  of C or ella  

 
 

COM PREHENSIVE PROJ ECT PROFILE 
 
 
1 .     PROJ ECT D ESCRIPTION 
 

1 .1      P R O J E C T  T I T L E  
 
           INTEG RATED  FARM ING  FOR POVERTY  ALLEVIATION 

   
1 .2      P R O J E C T  T Y P E  –  
 

 The pr oj ect is both a  C a pita l F or m ing  a nd  a  Technica l A ssista nce ty pe of 
pr oj ect.   

 
1 .3     P R O J E C T  C O M P O N E N T S  -  

 
      1 .3 .1    C a pa bility  Build ing  
      1 .3 .2    Technica l a nd  F ina ncia l A ssista nce for  susta ina bility  
      1 .3 .3    Resour ce M a na g em ent a nd  M obiliz a tion 
      1 .3 .4    Tr a ining s/ S em ina r s for  L iv estock  Pr od uction includ ing  A nim a l H ea lth   

C a r e M a na g em ent 
      1 .3 .5    Pr oj ect I m plem enta tion -  
 
                 Pr oj ect S ub-C om ponents:  
                 a .   C a r a ba o D isper sa l 

b. C a ttle D isper sa l 
                 c.   G oa t D isper sa l 
                 d .   U bi Pow d er  Pr ocessing  a nd  Pr od uction 
                 e.   V eg eta ble Pr od uction 
                  f.   I nla nd  F ish Pr od uction 
                  g .  Ba na na  Pr od uction 
                  h.    N ur ser y  E sta blishm ent 
                   i.   O r g a nic fer tiliz er  Pr od uction         
                   j .   Pur cha se of br eed ing  stock  

                             
 1 .4      P R O J E C T  L O C A T I O N  - 
 

               The integ r a ted  fa r m ing  pr oj ect w ill be im plem ented  w ithin the eig ht     
ba r a ng a y s com pr ising  the M unicipa lity  of C or ella . 

          
2 .     PROJ ECT STATU S 
 
 The Pr oj ect,  w ith its S ub-C om ponents,  is a  Pr oposed  Pr oj ect intend ed  to r a ise 

the fa r m er s’  incom e fr om  below  the incom e thr eshold  lev el ther eby  im pr ov ing  
the q ua lity  of life on ea ch of them . Thoug h ther e ha v e been no for m a l stud ies 
m a d e pr ior  to the conception of the pr oj ect,  this pr oposa l w a s inspir ed  thr u the 



pov er ty  a llev ia tion pr og r a m  of the pr ov incia l lea d er ship w her e the sur v ey s 
cond ucted  show  tha t a lm ost 5 0 %  of household s in C or ella  a r e liv ing  below  the 
pov er ty  line. The pr oj ect pa ck a g e suppor ts the d ev elopm ent thr ust of C or ella  
a nd  a  num ber  of its com ponents ha d  been incor por a ted  in the L oca l 
D ev elopm ent Pla n of the m unicipa lity .  

 
 
3. PROJ ECT J U STIFICATION 
 
          3.1      P R O J E C T  B A C K G R O U N D  -  
 
                     Ba sed  on the r a nk ing  pr ov id ed  by  the Pov er ty  D a ta ba se M onitor ing  

S y stem     ( PD M S ) ,  6 8 0  household s in C or ella  a r e liv ing  below  the incom e 
thr eshold  lev el. This fig ur e is a lm ost ha lf of the tota l num ber  of household s 
of the tow n a t 4 6 . 8 % . The PD M S  a lso show ed  tha t 3 2 .5 5 %  of the tota l 
num ber  of its household s is liv ing  below  the m inim um  food  thr eshold . A lso,  
1 0 .8 2 %  of its w or k ing  a g e popula tion is unem ploy ed . 

                  
I t is a  k now n fa ct tha t a g r icultur e is the pr im a r y  sour ce of liv elihood  for  
m ost of the people of C or ella ,  but the pr esent situa tion of the m unicipa lity  
pr esents a  g r im  scena r io w her ein the liv estock  popula tion ( ca r a ba o,  
ca ttle,  g oa t etc.)  is d w ind ling . L ik ew ise,  com m od ities such a s v eg eta bles 
a nd  fr uits sold  to super m a r k ets in Ta g bila r a n C ity  is a t a n a v er a g e of 2 5 %   
low er  com pa r ed  to com m od ities sold  by  other  tow ns of the pr ov inces of 
C ebu a nd  M ind a na o. I n ter m s of fish pr od uction,  ther e a r e only  a  few  
fa r m er s w ho a r e eng a g ed  in inla nd  fish pr od uction d ue to the la ck  of 
k now led g e in m od er n inla nd  fishing  m ethod s. I t is sug g ested  tha t a  one-
four th hecta r e lot sha ll be a lloca ted  for  a  d em o fish fa r m  w her e inla nd  fish 
pr od uction w ill be show ca sed  w ith the a pplied  m od er n technolog y  tha t 
w ill tr ig g er  the fa r m er s’  inter est in the end ea v or . 

 
 F a r m er s of the tow n of C or ella  a r e pr a cticing  the use of or g a nic fer tiliz er  

w hich is sca r ce r esulting  in less pr od uction a nd  output. H ow ev er ,  putting  
up of a  pr oj ect lik e a n or g a nic fer tiliz er  pla nt utiliz ing  V er ne cultur e ca n 
pr oba bly  g ener a te a  m uch hig her  output for  cr ops a nd  v eg eta ble 
pr od uction.         

 
 
3.2      P R O J E C T  O B J E C T I V E S  -  
 

3 .2 .1  To incr ea se fa r m er s’  incom e a bov e thr eshold  lev el. 
3 .2 .2  To enha nce fa r m er s’  ca pa bilities in a g r icultur a l pr od uction a nd  its 

susta ina bility  
3 .2 .3  To a d opt new  technolog ies a nd  innov a tions in pr oj ect 

m a na g em ent a nd  im plem enta tion. 
3 .2 .4  To instill in the fa r m er s’  consciousness the spir it of entr epr eneur ship 

ther eby  encour a g ing  them  to be self-r elia nt. 
3 .2 .5  To encour a g e fa r m er s in cond ucting  consta nt m onitor ing  a nd  

ev a lua tion of im plem ented  pr oj ects.     
 
 



 
3.3     S E C T O R A L   O B J E C T I V E S  -  
 
         E m pow er ing  a nd  ca pa cita ting  the fa r m er s in the tow ns’  eig ht ba r a ng a y s 

in a g r o-ind ustr ia l d ev elopm ent is a  m a j or  step tow a r d s ex tr ica ting  m ost of 
the constituents w ho a r e liv ing  below  the pov er ty  line. 

 
         The com ponents of the pr oj ect tha t w ill be und er ta k en w ill ha v e a  tr ick le-

d ow n effect d ow n to the m ost d epr iv ed  constituents of the tow n’ s 
ba r a ng a y s consid er ing  the tow n’ s suita bility  for  a g r icultur a l pr od uction. 

 
 
 
4 .      PROJ ECT FINANCING  
 

4 .1  FU N D I N G  R E Q U I R E M E N T S  – 
 

The tota l a m ount need ed  is Php 3 , 0 0 0 , 0 0 0 . 0 0 . 
 

4 .2   P R O J E C T  FI N A N C I N G  – 
 

The pr oj ect w ill be fina nced  thr oug h counter pa r t fund ing  fr om  the 
inter ested  fund ing  d onor / a g ency  a nd  fr om  the m unicipa l a nd  ba r a ng a y  
fund s. C ounter pa r t such a s la bor ,  tr a nspor ta tion,  la nd  a lloca tion a nd  
m onitor ing  d ur ing  pr oj ect im plem enta tion w ill be pr ov id ed  by  the 
colla bor a tion of the L G U ,  suppor tiv e N G O s a nd  concer ned  fa r m er s.    

 
4 .3 F U N D I N G  SO U R C E  -   

 
 The pr oj ect w ill be fund ed  fr om  a ny  inter ested  fund ing  a g ency  fr om  the 

non-g ov er nm ent or g a niz a tions or  fr om  a ny  for eig n fund ing  sour ces. 
 

4 .4  C O U N T E R P A R T  F U N D I N G  -   
 

The M unicipa l G ov er nm ent of C or ella  w ill pr ov id e a  counter pa r t fund  for  
the pr oj ect a m ounting  to P3 0 0 , 0 0 0 .0 0  or  1 0 %  of the tota l pr oj ect cost. 
        

4 .5   F I N A N C I A L  V I A B I L I T Y  – 
 

The pr oj ect is fina ncia lly  v i a ble w ith the for eseen incr ea se in incom es of 
fa r m er s br oug ht a bout by  enha nced  cr op pr od uction,  better  fish ca tch 
a nd  im pr ov ed  liv estock . 
 
      

5. PROJ ECT BENEFITS AND  COSTS  
  

5.1      B E N E F I C I A R I E S  -  
 
         The d ir ect beneficia r ies a r e 6 8 0  household s w ith incom e lev els below  the 

incom e thr eshold  of P1 0 , 2 0 0 . 0 0  per  y ea r . 
          



5.2  S O C I A L  B E N E F I T S  -  
 

The integ r a ted  fa r m ing  pr oj ect w ill uplift the sta tus of the fa r m er s in the 
com m unity  in such a  w a y  tha t they  w ill ha v e oppor tunities to be self-
entr epr eneur s. 

           
5.3    EC O N O M I C  B E N E F I T S  - 
   
 The pr oj ect w ill g ener a te liv elihood  oppor tunities for  the econom ica lly -

d epr iv ed  household s ther eby  incr ea sing  their  m ea g er  incom e tha t ca n 
a llow  them  to send  their  child r en to school.  I t a lso a llow s the utiliz a tion of 
unused  or  und er used  la bor  in the m unicipa lity ,  m a k ing  the unem ploy ed  
pr od uctiv e. 

 
5.4      SO C I A L  C O S T S  - 
 
           Ther e is no for eseen socia l cost on the pr oj ect. 
   
5.5     E C O N O M I C  C O S T S  - 
 

Ther e is no ha r m ful effect of the pr oj ect to the econom y . I t conv er sely  
stim ula tes pr od uctiv ity  a nd  econom ic g r ow th in the a r ea . 

 
 

6 . PROJ ECT IM PLEM ENTATION 
 
6 .1     R E S P O N S I B L E  A G E N C I E S  - 
   
        6 .1 .1    Ba r a ng a y  lea d er s of the eig ht ( 8 )  ba r a ng a y s of C or ella  

6 .1 .2  L oca l G ov er nm ent U nit of C or ella  
- M unicipa l A g r icultur e O ffice 
- M unicipa l Pla nning  a nd  D ev elopm ent O ffice 

        6 .1 .3    Pr ov incia l A g r icultur e O ffice 
          6 .1 .4    Bohol E nv ir onm ent M a na g em ent O ffice 
          6 .1 .5    N on-G ov er nm ent O r g a niz a tions 

 
6 .2  I M P L E M E N T A T I O N  S C H E D U L E  – 

 
Counterparting Scheme 

P roj ect 
Component 

P roj ect       
Cos t ( P hp)  T ime      F rame 

C o r e l l a  L G U  F a r m e r s /  
C o m m u n i t y  N G O s  

 
1.  Community  
    O rganiz ing 
    and  P roj ect 
    P reparation 
     

 
4 0 0 , 0 0 0 . 0 0  

 
F irs t M onth 

 
4 0 , 0 0 0 . 0 0  

 
P a r t i c i p a t i o n  

a n d      
I n v o l v e m e n t  

 
F i n a n c i a l  
A n d  
T e c h n i c a l   
A s s i s t a n c e  

 
2.  Capab il ity  b uil d ing:  
 

 
10 0 , 0 0 0 . 0 0  

 
1st &  2 n d  
M onth  

 
10 , 0 0 0 . 0 0  

 
I n v o l v e m e n t  

&   
P a r t i c i p a t i o n   

 
F i n a n c i a l  
A n d  
T e c h n i c a l  



Counterparting Scheme 
P roj ect 

Component 
P roj ect       

Cos t ( P hp)  T ime      F rame 
C o r e l l a  L G U  F a r m e r s /  

C o m m u n i t y  N G O s  

    T rainings /  
    Seminars  f or 
    Crops ,  L iv es tock  and  

A q ua-M arine P rod uction,  
Care &  M anagement  

 

A s s i s t a n c e  

 
 
3 .  I mpl ementation of  Sub  

P roj ect Components  :  
 

a.  Carab ao D is pers al  
b .  Cattl e D is pers al  
c.  G oat D is pers al   
d .  U b i P ow d er    
    P roces s ing and  
    P rod uction 
e.  V egetab l e 
    P rod uction  
f .   I nl and  F is h  
    P rod uction  
g.  B anana P rod uction 
h.  N urs ery   
    E s tab l is hment 
i.  O rganic F ertil iz er  
    P rod uction 
j .  P urchas e of   
    B reed ing Stock   

 
 

2, 4 0 0 , 0 0 0 . 0 0  

 
 

2 n d  &  3 r d   
M onth 

 
 

24 0 , 0 0 0  

 
 

T e c h n i c a l  
A s s i s t a n c e  
 &  L a b o r  

 
 
F i n a n c i a l  
A n d  
T e c h n i c a l  
A s s i s t a n c e  

 
4 .  M onitoring &  E v al uation  
 

 
10 0 , 0 0 0 . 0 0  

 
A l l  T hroughout 
the P roj ect 

L if e  
 

 
10 , 0 0 0  

 
M o b i l i t y  &  
T e c h n i c a l  
A s s i s t a n c e   

 
F i n a n c i a l  
A n d  
T e c h n i c a l  
A s s i s t a n c e  

T O T A L  3 , 0 0 0 , 0 0 0 . 0 0   3 0 0 , 0 0 0 . 0 0    
   
       

6 .3 L E G A L  A N D  P O L I T I C A L  F E A S I B I L I T Y  - 
 

Ther e a r e no possible leg a l a nd  politica l opposition to the pr oj ect. 
 
6 .4 . E N V I R O N M E N T A L  C L E A R A N C E  - 
 

C er tifica te of non-cov er a g e w ill be secur ed . 
 
6 .5. S O C I A L  A C C E P T A B I L I T Y  - 
 

Ther e is no opposition on the pr oj ect fr om  the com m unity . People,  
especia lly  fa r m er s,  a r e look ing  for w a r d  for  the im plem enta tion of this 
pr oj ect.  

 


