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COMPREHENSIVE PROJECT PROFILE 
 
 

I.  PROJECT D ESCRIPTION 
 
 

1 .  Pr o j e c t  Ti t l e   
 
     CONSTRU CTION OF FA RM TO MA RK ET ROA D  
 
 
2 .   Pr o j e c t  Ty p e    

 
T he pr oj ect is a  C a pita l F or m ing  ty pe of pr oj ect inv olv ing  opening  a nd  
r eha bilita tion of fa r m  to m a r k et r oa d s in Ba r a ng a y  C a nca ta c,  C or ella ,  
Bohol Pr ov ince  

  
 
           3 .   Pr o j e c t  Co m p o n e n t s  

 
T he fa r m  to m a r k et r oa d  pr oj ect,  w hich the M unicipa lity  of C or ella  a nd  the 
Ba r a ng a y  G ov er nm ent of C a nca ta c is im plor ing  for  fina ncia l a ssista nce,  is 
com pr ise of tw o m a j or  com ponents,  na m ely  r oa d  opening  a nd  r oa d  
r eha bilita tion w or k s. T he r oa d  opening  w ill cov er  3 0 0  m eter s of new  r oa d  
d ev elopm ent w hile the r eha bilita tion w ill inv olv e im pr ov em ent of 1 .5  
k ilom eter s ex isting  r oa d . 
 

 
4 .  Pr o j e c t  Lo c a t i o n :   
 

T he pr oposed  pr oj ect is loca ted  in C a nca ta c,  C or ella ,  Bohol Pr ov ince,  
Philippines. 

 
 

II.  PROJECT STA TU S 
 

T he pr oj ect is cur r ently  a t the pr oposa l sta g e a nd  is r ecom m end ed  for  fund ing  
a nd  a ssista nce fr om  loca l a nd  for eig n d onor  a g encies. T he pr oj ect is a n 
integ r a l elem ent of the M unicipa l G ov er nm ent’ s C or ella  Ag r i Pa r k  T our ism  
Pr og r a m  w her e a  num ber  of its com ponents ha v e a lr ea d y  been incor por a ted  
in the m unicipa lity ’ s d ev elopm ent pla n. T he L oca l C hief E x ecutiv e of C or ella  



conceptua liz ed  this pr oposed  pr oj ect thr oug h his v ision to m a k e C or ella  the 
center  of a g r icultur a l d ev elopm ent k now ing  the fa ct tha t the tow n’ s m a j or  
ind ustr y  is fa r m ing . T houg h ther e ha v e been no for m a l stud ies m a d e pr ior  to 
the conception of the pr oj ect,  this pr oposa l w a s inspir ed  thr u the pov er ty  
a llev ia tion pr og r a m  of the Pr ov incia l G ov er nm ent w hich encour a g es 
m unicipa lities to d ir ect their  effor ts to r ed ucing  lev els of d epr iv a tion of their  
constituents.  I t ha s been k now n thr oug h a  sur v ey  tha t a lm ost ha lf of C or ella ’ s 
household s a r e liv ing  below  the incom e thr eshold s. T his fa r m  to m a r k et r oa d  is 
for eseen to fa cilita te the g ener a tion of m uch need ed  econom ic oppor tunities 
for  the people in the a r ea .  

 
 
III.  PROJECT JU STIFICA TION 

 
1 .    Pr o j e c t  B a c k g r o u n d :  
 
T he M unicipa lity  of C or ella  is a m ong  the 5 th cla ss m unicipa lities of Bohol.  I t is 
loca ted  in the w ester npa r t pa r t of the pr ov ince,  a bout 1 0  k ilom eter s fr om  
T a g bila r a n C ity ,  Bohol’ s ca pita l.  I t is com posed  of 8  ba r a ng a y s w ith a  tota l 
popula tion of 6 , 0 4 8  ( 2 0 0 0  census) . T he m unicipa lity  is g ener a lly  a g r icultur a l,  
w ith fa r m ing  a s the m a in sour ce of liv elihood  for  m ost of its r esid ents.  Rice,  
cor n a nd  r ootcr ops a r e the pr im a r y  pr od uce of the a r ea ,  w hile g r een lea fy  
v eg eta bles a r e the second a r y  com m od ities. 
 
W ith the m unicipa lity  g eog r a phica lly  suita ble for  a g r icultur e,  the M unicipa l 
G ov er nm ent ha s consid er ed  a g r icultur e d ev elopm ent a s a  k ey  str a teg y  to 
pr om ote econom ic g r ow th in the a r ea .  C or ella  essentia lly  is in need  for  
econom ic d r iv er s consid er ing  tha t m ost of its constituents ha v e sig nifica nt 
lev els of d epr iv a tion. 
 
Ba sed  on the r a nk ing  pr ov id ed  by  the Pov er ty  D a ta ba se M onitor ing  S y stem     
( PD M S )  in 2 0 0 5 ,  6 8 0  household s in C or ella  a r e liv ing  below  the incom e 
thr eshold  lev el. T his fig ur e is a lm ost ha lf of the tota l num ber  of household s of 
the tow n a t 4 6 .8 % . T he PD M S  a lso show ed  tha t 3 2 .5 5 %  of the tota l num ber  of 
its household s is liv ing  below  the m inim um  food  thr eshold . Also,  1 0 .8 2 %  of the 
tota l num ber  of w or k ing  a g e per sons a r e unem ploy ed . 

 
M or e specifica lly ,  the sur v ey  show ed  tha t Ba r a ng a y  C a nca ta c ha s 1 0 4  
household s w ho a r e liv ing  below  the incom e thr eshold  lev els.  T his a la r m ing ly  
com pr ise 5 8 .1 0 %  of the tota l 1 7 9  household s in the ba r a ng a y .  About 9 .3 9 %  of 
the w or k ing  a g e popula tion of the ba r a ng a y  a r e unem ploy ed . F ur ther m or e,  
the num ber  of household s w ho a r e below  the food  thr eshold  lev el is 6 4  out of 
1 7 9  or  3 5 .7 5 % .   

   
T he a bov e-sta ted  fig ur es of PD M S  only  points out tha t ther e ha s g ot to be 
inter v entions in or d er  to a d d r ess the a bov e-sta ted  d epr iv a tions. I t is tim ely  tha t 



a  pr oj ect such a s a  fa r m -to-m a r k et r oa d  pr oj ect w ould  be opened  for  it w ill 
be a n essentia l und er ta k ing  in offsetting  the pr ed ica m ent of the ba r a ng a y  
a nd  the m unicipa lity  in ter m s of incom e a nd  food  d epr iv a tions. 

 
T he pr oposed  pr oj ect is a lso one of the im por ta nt com ponents of the C or ella  
Ag r i Pa r k  T our ism  Pr og r a m ,  w hich is the cor e initia tiv e in m a k ing  the 
m unicipa lity  one of the center s for  a g r icultur e d ev elopm ent in the pr ov ince.  
T his big  Ag r i-Pa r k  Pr og r a m  is com posed  of,  a m ong  other s,  the d ev elopm ent of 
inla nd  fish pr od uction,  ba na na  pr od uction,  coconut pr od uction,  contour  
fa r m ing ,  fa r m  pr od uction for  hig h-v a lue fr uit tr ees,  nur ser y  d ev elopm ent,  a nd  
g oa t pr od uction. Althoug h still in the m a k ing ,  this pr oposed  fa r m -to-m a r k et 
r oa d ,  if im plem ented ,  cr ea tes a n env ir onm ent tha t w ould  fa cilita te the 
d ev elopm ent of other  com ponents of the Ag r i Pa r k  Pr og r a m . 
 
T he pr oposed  fa r m -to-m a r k et r oa d  constr uction a nd  r eha bilita tion,  w hich w ill 
sta r t fr om  the C a nca ta c Pr ov incia l Roa d ,  w ill lea d  to a  new ly  pur cha sed  
a g r icultur a l lot pr ocur ed  by  the M unicipa l G ov er nm ent of C or ella . T he lot is 
w or th P3 7 4 , 3 3 7 .8 6  w ith a n a r ea  of four  a nd  one tenth hecta r es ( 4 .1  ha s.)  T his 
a r ea  w ill be used  for  the Ag r i T our ist Pa r k ,  w her e tour ist fa cilities a s w ell a s the 
pla nting  a r ea  for  a g r icultur e pr od uction w ill be loca ted .  T his a g r i pa r k  ha s the 
m ix  fea tur es of a  them e pa r k ,  a  tour ism  a ttr a ction a nd  a n a g r icultur e center .  
 
T his fa r m -to-m a r k et pr oj ect w ill essentia lly  build  the netw or k s a nd  link a g es for  
tr a d e a nd  a g r icultur e d ev elopm ent in the a r ea .  T his w ould  fa cilita te the 
d ev elopm ent of a n unta pped  or  und er utiliz ed  a r ea  to a  m a j or  pr od uction 
point a nd  g r ow th center .  U ltim a tely ,  this r oa d  r eha bilita tion a nd  constr uction 
w ill lea d  to better  oppor tunities for  the r esid ents of Ba r a ng a y  C a nca ta c a s 
w ell a s in neig hbor ing  a r ea s.  I t w ould  fa cilita te the ea sy  tr a nspor t of fa r m  
inputs a nd  outputs to a nd  fr om  m a r k ets.  I t w ould  a lso open oppor tunities for  
the esta blishm ent of m icr o-enter pr ises a long  the r oa d  netw or k .  
 

 
2 .   Pr o j e c t  Li n k a g e s :  
 
T he pr oj ect suppor ts the infr a str uctur e d ev elopm ent initia tiv es of the M unicipa l 
G ov er nm ent,  pa r ticula r ly  the d ev elopm ent a nd  im pr ov em ent of m unicipa l 
a nd  ba r a ng a y  r oa d s,  w hich the g ov er nm ent y ea r ly  a lloca tes fund s for  
im plem enta tion. I t a lso enha nces the a g r icultur a l d ev elopm ent pr og r a m  in 
the m unicipa lity  im pr ov ing  fa r m er s’  a ccess fa r m  inputs,  m a r k ets a nd  
a g r icultur e suppor t fa cilities. L ik ew ise,  it contr ibutes to the im plem enta tion of 
F ood  S ecur ity  Pr og r a m  of the Pr ov incia l a nd  M unicipa l G ov er nm ent,  
im pr ov ing  link a g es in ter m s of fa r m er s’  outputs a nd  food  r eq uir em ents of 
constituents. I t a lso pushes the m unicipa lity ’ s d r iv e tow a r d s tour ism  
d ev elopm ent.  O n the ov er a ll,  it suppor ts the econom ic g r ow th of the 
m unicipa lity . 
 



            3 .  Pr o j e c t  Ob j e c t i v e s :  
 

a .  T o pr ov id e a ccess in tr a nspor ting  fa r m  pr od ucts to the m a r k et 
b.  T o g ener a te em ploy m ent oppor tunities 
c.  I ncr ea se incom e for  the M unicipa lity  
d .  T o fa cilita te the esta blishm ent of the C or ella  T our ism  Ag r i-Pa r k   

         
 
           4 .  Re g i o n a l  a n d  Na t i o n a l  Ob j e c t i v e :  
               

T he N a tiona l G ov er nm ent’ s thr ust d ow n to the L oca l G ov er nm ent U nits is to 
r ed uce pov er ty  thr oug hout the a r chipela g o. Pr og r a m s a nd  pr oj ects ha v e 
been put in pla ce to a d d r ess the d iffer ent fa ces of pov er ty . 

 
F a r m -to-m a r k et r oa d  pr oj ects a r e pr oj ects essentia l for  build ing  up netw or k s 
for  tr a d e a nd  ind ustr y  d ev elopm ent of a ny  a r ea  a bound ing  w ith r ich 
a g r icultur a l a ttr ibutes. T hese und er ta k ing s w ill spur  econom ic pr og r ess to fa r -
flung  a r ea s once consid er ed  a utonom ous.  T his w ill enha nce r ur a l a nd  ur ba n 
a r ea  link a g es,  enha ncing  ex cha ng e of g ood s a nd  ser v ices. 
 

 
IV.    PROJECT FINA NCING :  

   
1 .   Fu n d s  n e e d e d      
 

T he tota l pr oj ect cost is P 3 , 0 0 0 , 0 0 0 .0 0 ,  to cov er  a ll the pr oj ect com ponents 
a nd  a ctiv ities id entified . 
 

             2 .   Pr o j e c t  f i n a n c i n g      
 

T he pr oj ect w ill be fund ed  fr om  loca l or  for eig n d onor  a g encies w ith 
counter pa r t fund ing  fr om  the M unicipa l G ov er nm ent.  F und s g ener a ted  
a nd  its utiliz a tion w ill be m a na g ed  by  the M unicipa l G ov er nm ent.  
   

   3 .   Fu n d i n g  s o u r c e      
 

T he pr oj ect is pr oposed  for  fund ing  fr om  loca l or  for eig n d onor  a g encies.  
N a tiona l a nd  Pr ov incia l G ov er nm ents ca n a lso pa r ticipa te in this pr oj ect 
thr oug h contr ibution in ter m s of m a chiner ies or  fina ncia l a ssista nce.  N on-
g ov er nm ent or g a niz a tions ( N G O s)  a r e a lso ex pected  to suppor t this 
pr oj ect. 

   
  4 .   Co u n t e r p a r t  f u n d i n g            
 

T he M unicipa l G ov er nm ent of C or ella  w ill pr ov id e a  counter pa r t fund  of 



P 3 0 0 , 0 0 0 .0 0  to be ta k en fr om  its 2 0 %  D ev elopm ent F und  for  C a lend a r  Y ea r  
2 0 0 7 . T echnica l a ssista nce in the for m  of d eta iled  eng ineer ing  stud ies,  
m a npow er ,  a nd  eq uipm ent utiliz a tion sha ll be r end er ed  by  the 
D epa r tm ent of Public W or k s a nd  H ig hw a y s ( D PW H )  or  the Pr ov incia l 
E ng ineer ’ s O ffice ( PE O ) .  S uppor t fr om  N G O s is a lso ex pected  to flow  a s 
the pr oj ect com m ences. 
 
 

V.    PROJECT B ENEFITS A ND  COST 
 

1 .   B e n e f i c i a r i e s    
 

T he d ir ect beneficia r ies of the pr oposed  pr oj ect a r e the fa r m er  household s 
in the C a nca ta c a r ea ,  w ho w ill benefit fr om  the new  r oa d  netw or k  tha t 
im pr ov es their  a ccess to m a r k ets a nd  suppor t fa cilities.  T he pr oj ect w ill a lso 
pr ov id e them  w ith the oppor tunity  to v entur e into econom ic a ctiv ities 
nev er  possible w ithout the r oa d  a ccess. T our ist w ill a lso benefit fr om  this 
pr oj ect in the long  r un,  a s soon a s the C or ella  Ag r i T our ism  Pa r k  w ill be 
com pleted .  
 

2 .  So c i a l  a n d  Ec o n o m i c  B e n e f i t s    
 

T he pr oj ect w ill pr ov id e em ploy m ent oppor tunities for  the inha bita nts,  
a ffor d ing  them  w ith g r ea ter  cha nces of becom ing  self-entr epr eneur s. I t w ill 
a llow  people,  especia lly  the unem ploy ed ,  to be pr od uctiv e,  w ith the 
oppor tunities the pr oj ect m a y  cr ea te. I t w ill a lso boost self-esteem  for  the 
loca l folk s k now ing  for  the fa ct tha t the tour ist d estina tion belong s to them .  

    
 

VI.   PROJECT IMPLEMENTA TION 
 

1 .   Re s p o n s i b l e  A g e n c i e s    
 

T he M unicipa l G ov er nm ent of C or ella ,  thr oug h the M unicipa l E ng ineer ’ s 
O ffice ( M E O ) ,  w ill be r esponsible for  the im plem enta tion of the pr oj ect.  
T echnica l a nd  m echa nica l a ssista nce w ill be pr ov id ed  by  the D PW H ,  PE O  
or  inter ested  N on-G ov er nm ent O r g a niz a tions. 
 

 
 
 
 
 
 
 
 



 
2 .   Im p l e m e n t a t i o n  Sc h e d u l e  

 
C ounter pa r ting  S chem e 

Pr oj ect 
C om ponent 

Pr oj ect       
C ost ( Php)  

T im e 
F r a m e C or ella  

L G U  
D onor  

Ag encies/ N
G O s 

D PW H /  PE O  

 
1 . F und  S our cing  
     

 
3 , 0 0 0 , 0 0 0 .0 0  

 
O ct - 
D ec 2 0 0 6  

 
3 0 0 , 0 0 0 .0 0  
 
 

 
2 , 7 0 0 , 0 0 0 .0 0  
 
F ina ncia l 
And  
T echnica l 
Assista nce 

 
 

 
2 .  F ina liz a tion of 
a ssista nce 

 
3 , 0 0 0 , 0 0 0 .0 0  

 
J a n. 2 0 0 7  

 
3 0 0 , 0 0 0 .0 0  
 
 

 
2 , 7 0 0 , 0 0 0 .0 0  

 
F ina ncia l 
And  
T echnica l 
Assista nce 

 
Pla nning  a nd  
D eta iled  
E ng ineer ing  

 
3 . Roa d  
C onstr uction 

 

 
3 , 0 0 0 , 0 0 0 .0 0  

 
J a n – 
D ec. 
2 0 0 7   

 
3 0 0 , 0 0 0 .0 0  

 
2 , 7 0 0 , 0 0 0 .0 0  
 
T echnica l 
Assista nce 

 
T echnica l a nd  
M echa nica l 
Assista nce   
 

 
4 .  Roa d  
M a intena nce 

  
C o m p l e t i o n  
d a t e  
o n w a r d s  

 
To be 
c on d u c t ed  
by  M E O  

  
T echnica l a nd  
M echa nica l 
Assista nce  

 
5 .  M onitor ing  
a nd  
E v a lua tion 

   
To be 
c on d u c t ed  
by  M P D C  

  
T echnica l a nd  
M echa nica l 
Assista nce  

 
 

2 .  A d m i n i s t r a t i v e  Fe a s i b i l i t y  
 

T he O ffice of the M a y or  w ill be r esponsible for  the ov er a ll super v ision a nd  
im plem enta tion of the pr oj ect.  T he M unicipa l E ng ineer ’ s O ffice w ill 
im plem ent the pr oj ect,  in coor d ina tion w ith the D PW H  or  PE O .  M onitor ing  
a nd  ev a lua tion w ill be cond ucted  by  the M unicipa l Pla nning  a nd  
D ev elopm ent O ffice or  a ny  office tha t w ould  m a k e sur e tha t the pr oj ect is 
w ithin the pr og r a m  of w or k  a nd  on sched ule. 
 



3 .  Le g a l  a n d  Po l i t i c a l  Fe a s i b i l i t y  
 

 T her e a r e no possible leg a l a nd  politica l opposition to the pr oj ect. 
 

   5 .  En v i r o n m e n t a l  Cl e a r a n c e  
 

 C er tifica te of non-cov er a g e w ill be secur ed . 
               

4 .  So c i a l  A c c e p t a b i l i t y  
 

T her e is no opposition on the pr oj ect fr om  the com m unity . People,  
especia lly  fa r m er s,  a r e look ing  for w a r d  for  the im plem enta tion of this 
pr oj ect.  

 
     
 

 
 


