Republic of the Philippines
Province of Bohol
Municipality of Calape
COMPREHENSIVE PROJECT PROFILE
I. PROJECT DESCRIPTION
1. Project Title:
Basket Weaving
2. Project Type:
Technical Assistance Project.
3. Project Components:
@  Hands-on training for human capability building
@  Financial mechanism for sustainability
@  Stable production and marketing
4. Project Location:
Barangay Abucayan Norte
Barangay Mandaug
Barangay Liboron
Barangay Mantatao
[l. PROJECT STATUS
1. Proposed Project
2. Status of project preparation:
Project Idea
3. Investment programming:
For funding from TESDA and other funding institutions.
lll.  PROJECT JUSTIFICATION

1. Project Background:

The survey on illiterates reveals that one-third (1/3) of the total population of the municipality are
illiterates. The result of the survey is alarming. These illiterates are poor, ignorant and unemployed.

Education component is considered as one of the basic services intervention that has to be
provided in the pursuit of rural development. It is considered as continuous process of liberating the
poor and ignorant from the bondage of illiteracy either in a formal manner.

Therefore, basing on these precepts, our government of today through the Department of
Education has launched the Literacy Cum Livelihood Program with the hope that the illiterates and
unemployed which constitutes the one-third (1/3) of our skills needed by them to become productive and
effective members of our society.
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2. Project Linkages:

Project similar to this have been undertaken and completed in some barangays of the municipality
of Calape, Bohol. The beneficiaries of these projects have successfully acquired skills that provide them
weaving skills, thus enable them to become productive members of the society they are living and made
them responsible citizens.

3. Project Objectives:
> To develop skills need for home industries for the working age population of Calape.
> To increase the per capita income of the people in the municipality.
4. Sectoral Objectives:
@  To conduct demonstration and training on small scale industry sectors for quality control of its
products such as the basket weaving.
5. Regional and National Objectives:
@  To support and promote the Kalakalan 20 program of the national government.
PROJECT FINANCIANG
1. Funds Needed:
Two Hundred Eighty Thousand (280,000,00)
2. Project Financing:

This project with 25 clientele per batch will be conducted in barangays Abucayan Norte, Mandaug,
Liboron, and Mantatao Island, Municipality of calape. The Schedule of classes will be every Saturday
and Sunday each week or every afternoon of week days until the 120 hours shall be completed as
required. Classes will held in each barangay hall.

3. Funding Source:
National government and or TESDA/DTI and or any funding institutions.
4.  Counterpart Funding:

The LGU concerned and the recipient barangays provide in the amount of 10%in cash counterpart

funds and other nature of non-cash counterpart

5.

Financial Viability:

Generate employment and income capability & the beneficiaries in contribution to gender
development as a social impact of the projects.

V. PROJECT BENEFITS and COSTS

1.

Beneficiaries:

Barangays of Abucayan Norte, Mandaug, Liboron and Mantatao island are the first batch recipient
of the projects with at least 25 clientele of each barangay to be trained in basket weaving home industry.
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2. Social Benefits:

The projects describe on the effects of value-incalcation, self enhancement, gender
sensitivity/development and employment, opportunities. It will help them overcome inferiority and at the end
encouraged them to participate actively in barangay activities.

3. Economic Benefits
3.1 The clientele will acquire skills in weaving baskets and other native products.
3.2 It would improve their socio-economic status.
3.3. Learners will earn additional income for the family.
3.4 Increase in volume of production and quality control of products for export purposes.

VI. PROJECT IMPLEMENTATION
1. Responsible Agencies :
The proponent of the projects is the families of the barangays concerned. The LGU through the

Office of the MSWDO and MAO shall be responsible in the implementation of the project in coordination
with TESDA and the District ALS Coordinator incharge in carrying out the programs.

2. Implementation Schedule:

BARANGAY ACTIVITIES PERIOD OF IMPLEMENTATION FINANCING IN
1STQtr. | 2 Qtr. | 3dQrt. | 4t Qtr. PESOS
1. Abucayan Norte Demonstration Training X P70,000.00
2. Mandaug Demonstration Training X 70,000.00
3, Liboron Demonstration Training X 70,000.00
4. Mantatao Demonstration Training X 70,000.00
TOTAL P280,000.00

3. Administrative Feasibility:

The Local Government Unit of Calape in coordination with the Department of Education through
the District ALS Coordinator and the MSWDO are the agencies responsible in the implementation of the
projects.

4. Legal and Political Feasibility:
There is no legal impediments and political opposition in as far as this project is concerned.
5. Social Acceptability:

This project will earn additional income for the family therefore, social acceptability is very strong
by the community.

Prepared by: Noted:

MRS. MARIETTA T. ORION
ERNESTO C. HERRERA I
District ALS Coordinator
Mayor
August 7, 2006
August 7, 2006
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