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PR O V I N C E  O F  BO H O L  

M u nicip a lit y  of Ba cla y on 
 
 

COMPREHENSIVE PROJECT PROFILE 
 

 
I.  PROJECT DESCRIPTION 
 

1 . Pr o j e c t  Ti t l e  :  Im p r o v i n g  F a r m e r s ’  In c o m e  t h r o u g h  U b e  De v e l o p m e n t   
 
 

2 . Pr o j e c t  Ty p e   :    
 

T his  p roj ect  is  a  ca p it a l-form ing  t y p e of init ia t ive involving  t he enha ncem ent  of 
u b e p rod u ct ion in t he M u nicip a lit y  of Ba cla y on.  I t  involves  p rocu rem ent  a nd  
d is t rib u t ion of u b e p la nt ing  m a t eria ls  for fa rm er b eneficia ries . I t  a l s o covers  
ca p a cit y -b u ild ing  a ct ivit ies  for loca l fa rm ers  on p rop er fa rm ing  m et hod s .  
T echnica l a s s i s t a nce w ill a ls o b e p rovid ed  for m a rk et ing  a nd  p os t  ha rves t  
s ervices .   
 

 
3 .  Pr o j e c t  Co m p o n e n t s  : 

 
T he p roj ect  ha s  t he follow ing  m a j or com p onent s /  a ct ivit ies :  
 
a . C ons u lt a t ion w it h Ba ra ng a y  p eop le a nd  s elect ion of fa rm er recip ient s  
b . C a p a cit y -b u ild ing  of fa rm ers  
c. L a nd  p rep a ra t ion 
d . Procu rem ent  a nd  d is t rib u t ion of p la nt ing  m a t eria ls   
e. Pla nt ing  a nd  U b e p rod u ct ion 
f. M a rk et ing  a s s is t a nce 
 

 
4 .  Pr o j e c t  L o c a t i o n  :   T he p roj ect  w ill b e im p lem ent ed  in a ll 1 7  b a ra ng a y s  of 

M u nicip a lit y  of Ba cla y on,  Bohol Province. 
 
 

II.  PROJECT STA TU S 
 

T he p roj ect  is  s t ill a t  t he p rop os a l s t a g e,  a lt hou g h on-g oing  init ia t ives  on u b e 
p rod u ct ion ha ve b een m a d e on p iecem ea l b a s is  in s elect ed  b a ra ng a y s .  T his  
p roj ect  covers  t he d evelop m ent  of u b e in a ll b a ra ng a y s ,  cons id ering  t he 
s u it a b ilit y  of t he M u nicip a lit y ’ s  s oil for u b e p rod u ct ion.  I nit ia l a na ly s is  ha d  a lrea d y  
b een cond u ct ed  in t erm s  of la nd  req u irem ent s ,  t a rg et  fa rm er-b eneficia ries ,  
t echnica l a s s i s t a nce need ed  in b a ra ng a y s ,  a nd  m a rk et ing  s t ra t eg ies .  T his  
p roj ect  is  cons id ered  a  p riorit y  of t he M u nicip a l G overnm ent  in s u p p ort  t o it s  
a g ricu lt u re d evelop m ent  p rog ra m .  T he L G U  w ill p rovid e fina ncia l a nd  t echnica l 
cou nt erp a rt  for t he im p lem ent a t ion of t he p roj ect ,  in a d d it ion t o t he fina ncia l 
a s s is t a nce t o b e g enera t ed  from  int eres t ed  loca l or foreig n d onor org a niz a t ions . 



III. PROJECT JU STIF ICA TION 
 
 
1 .  Pr o j e c t  B a c k g r o u n d   

 
T he M u nicip a lit y  of Ba cla y on is  one of t he fift een ( 1 5 )  m u nicip a lit ies  in t he F irs t  
C ong res s iona l D is t rict  of Bohol.  I t  is  loca t ed  7  k ilom et ers  a w a y  from  T a g b ila ra n 
C it y ,  t he p rovince’ s  ca p it a l.  T his  5 th cla s s  m u nicip a lit y ,  in t erm s  of incom e 
cla s s ifica t ion,  is  g enera lly  a n a g ricu lt u ra l t ow n,  w it h m a j orit y  of it s  hou s ehold s  
eng a g ed  in fa rm ing  a nd  fis hing  a s  t heir m a in s ou rce of livelihood . 
 
W hile Ba cla y on m a y  ha ve t he a g ricu lt u ra l a nd  m a rine res ou rces  t ha t  w ou ld  
b ring  it s  p eop le t o econom ic p ros p erit y ,  levels  of d ep riva t ion a re s t ill cons id ered  
s ig nifica nt  in t he a rea .  T his  is  d u e t o non-m a x i m iz a t ion or u t iliz a t ion of t hes e 
res ou rces ,  or t he la ck  or u neq u a l op p ort u nit ies  a nd  ca p a cit ies  of p eop le t o 
eng a g e in m ore p rom is ing  a g ricu lt u re vent u res . 
 
Ba s ed  on t he s u rvey  cond u ct ed  in 2 0 0 6  u s ing  t he Povert y  D a t a b a s e M onit oring  
S y s t em  ( PD M S )  p a ra m et ers ,  1 , 2 1 4  hou s ehold s  ( 6 9 .3 3 %  of t ot a l hou s ehold s )  in t he 
m u nicip a lit y  a re living  b elow  t he incom e t hres hold . T he s u rvey  a ls o revea led  
t ha t  5 3 . 9 7 %  of t he t ot a l hou s ehold s  a re living  b elow  t he m inim u m  food  
t hres hold .  F u rt herm ore,  a b ou t  2 5 .8 5 %  of t he t ot a l w ork ing -a g e p ers ons  a re 
u nem p loy ed . 
 
A n a p p rop ria t e s t ra t eg ic a ct ion t o cu rb  t hes e living  d ifficu lt ies  of res id ent s  is  t o 
b u ild  on t he econom ic op p ort u nit ies  it s  a g ricu lt u ra l res ou rces  ca n p rovid e.  T his  
is  t he d irect ion t he M u nicip a l G overnm ent  is  t a k ing .  A s i d e from  increa s ing  rice 
a nd  corn p rod u ct ion,  t he loca l g overnm ent ,  t hrou g h t he M u nicip a l A g ricu lt u re 
O ffice,  ha s  cons id ered  t he p rom ot ion of “ U b e”  ( D ios corea a  a la t a )  p rod u ct ion,  
a s  a n a lt erna t ive s ou rce of food  a nd  incom e for t he hou s ehold s .  T his  k ind  of 
crop  t hrives  very  w ell in t he k ind  of s oil t he m u nicip a lit y  ha s ,  a nd  is  ob s erved  t o 
ha ve hig h m a rk et a b ilit y  es p ecia lly  “ K ina m p a y ”  va riet y ,  w it h it s  color a nd  
a rom a t ic fea t u re. 
 
T his  p rop os ed  p roj ect  ha s  b een concep t u a liz ed  b a s ed  on t he a b ove 
circu m s t a nces  a nd  on t he d ifficu lt ies  t ha t  fa rm ers  ha ve b een ex p eriencing  in 
vent u ring  int o p rod u ct ion of t he s a id  hig h-va lu e crop .  F a rm ers  a lw a y s  ha ve t he 
p rob lem  of w here t o s ou rce ou t  t he fina ncia l req u irem ent s  a nd  t he p la nt ing  
m a t eria ls  for u b e. 
 
T his  U b e p rod u ct ion enha ncem ent  init ia t ive is  t o b e im p lem ent ed  in a ll 
s event een ( 1 7 )  b a ra ng a y s  of Ba cla y on.  E a ch b a ra ng a y  w ill b e req u ired  t o 
p rovid e a  t w o-hect a re lot  t o b e u t iliz ed  for t he init ia l p la nt a t ion of u b e.  E very  
b a ra ng a y  w ill ha ve a t  lea s t  t en ( 1 0 )  u b e fa rm er-b eneficia ries  w ho w ill b e 
p rovid ed  w it h u b e p la nt ing  m a t eria ls  t ot a ling  t o 5 , 3 3 2 .2  k ilog ra m s . T echnica l 
a s s is t a nce w ill b e ex t end ed  t o a ll b a ra ng a y s  in form  of t ra ining  a nd  ca p a cit y -
b u ild ing  on p rop er u b e p la nt ing  m et hod s ,  m a rk et ing  s t ra t eg ies  a nd  p rod u ct ion 
of u b e-b a s ed  p rod u ct s . 
 
 



W it h t his  p roj ect ,  t he M u nicip a l G overnm ent  ex p ect s  t o im p rove t he 
p rod u ct ivit y  a nd  incom e levels  of fa rm ing  hou s ehold  b eneficia ries .  I t  w ill a ls o 
p rom ot e t he econom ic u t iliz a t ion of la nd s ,  es p ecia lly  t he id le ones .  T he t a rg et  
a rea s  w ill init ia lly  b e cons id ered  a s  t he p ilot  p lot s  w here non-p roj ect  
b eneficia ries  ca n lea rn from  t hem ,  m a k ing  t hem  a s  m od el fa rm s .  E vent u a lly ,  
t he s u cces s  of t he p roj ect  w ill b e rep lica t ed  a nd  a d op t ed  b y  a ll int eres t ed  
fa rm ers  w ho w a nt  t o vent u re int o u b e p rod u ct ion.  T his  w ill crea t e econom ic 
op p ort u nit ies  for a ll u b e fa rm ers ,  g iving  t hem  t he a d va nt a g e of p rod u cing  
g ood  q u a lit y  u b e a t  la rg e volu m es  for b et t er m a rk et a b ilit y .  T he t echnica l 
a s p ect  of t he p roj ect  w ill a ls o a llow  fa rm ers  a nd  t heir hou s ehold s  t o eng a g e in 
p rod u cing  u b e-b a s ed  p rod u ct s  for m ore d ivers ified  incom e s ou rces .  T he 
s u p p ort  for p la nt ing  m a t eria ls  w ill es t a b lis h t he init ia l p la nt ing  req u irem ent s  for 
t he init ia t ive.  Prod u ct ion of u b e from  t he p roj ect  w ill p rovid e t he fa rm ers  
s u s t a ina b le s ou rce of p la nt ing  m a t eria ls  for t he nex t  p la nt ing  cy cle.  W it h t he 
p rop er k now -how  a nd  s k ills  of fa rm ers ,  t he p roj ect  w ill s u s t a in it s  p rod u ct ion-
m a rk et ing -s a le p roces s es ,  a ll for t he im p rovem ent  of t he s ocio-econom ic 
cond it ions  of t heir fa m ilies .   
 

 
2 . Pr o j e c t  L i n k a g e s  

 
T he p roj ect  s u p p ort s  t he im p lem ent a t ion of t he Bohol A g ricu lt u ra l M a s t er Pla n in 
t he p rovince.  Being  cons id ered  a s  one of t he k ey  p rod u ct ion a rea s  of u b e in 
Bohol,  t he M u nicip a lit y  of Ba cla y on,  t hrou g h t his  p roj ect ,  ca n cont rib u t e g rea t ly  
in t he s u p p ly  s t rea m  of u b e,  not  j u s t  for t he Bohol p op u la t ion,  b u t  for t he ot her 
p a rt s  of t he cou nt ry .  T his  U b e D evelop m ent  p roj ect  com p lem ent s  t he 
a g ricu lt u re enha ncem ent  init ia t ives  in t he m u nicip a lit y ,  a s  p u rs u ed  b y  t he 
Provincia l a nd  M u nicip a l A g ricu lt u re O ffices .  I t  w ill a ls o encou ra g e u b e 
int eg ra t ion t o ot her fa rm ing  s y s t em s  lik e t he coconu t -b a s ed  fa rm ing .  T hrou g h 
t he p roj ect ,  int ercrop p ing  of u b e w it h ot her crop s  ca n b e ex p lored  a nd  
p rom ot ed .   

  
   

3 . Pr o j e c t  Ob j e c t i v e s   
 
T he p roj ect  a im s  t o a chieve t he follow ing  ob j ect ives :  
 
a . T o ca p a cit a t e fa rm ers  a nd  t heir hou s ehold s  w it h t he p rop er t echnolog ies  for 

u b e p rod u ct ion,  p roces s ing  a nd  m a rk et ing ;  
 
b . T o ena b le fa rm ers  t o p rod u ce g ood  q u a lit y  u b e va riet ies ,  in a p p rop ria t e 

volu m es ,  t hrou g h fa rm  la nd  cons olid a t ion a nd  fa rm ers  coop era t ion;  
 

c. T o increa s e incom es  of u b e-fa rm ers ,  help ing  t hem  t o im p rove t heir living  
cond it ions   

 
 
 
 
 
 



 
4 .  Se c t o r a l  Ob j e c t i v e s   
 

T o enha nce a g ricu lt u ra l p rod u ct ivit y  t hrou g h m a x i m iz ed  u t iliz a t ion of la nd  a nd  
p rop er fa rm ing  t echnolog ies  in s u p p ort  t o t he a t t a inm ent  of food  s u fficiency  in 
t he Province of Bohol.  I t  a ls o p rom ot es  t he p rod u ct ion of hig h-va lu e a lt erna t ive 
crop s ,  a s  a l t erna t ive s ou rce of food  a nd  incom e for hou s ehold s .   
 

 
5 . Re g i o n a l  a n d  Na t i o n a l  Ob j e c t i v e s  

 
T o p rom ot e a g ricu lt u ra l p rod u ct ivit y  a t  t he cou nt ry s i d e,  b u ild ing  t he food  
s u fficiency  a nd  s ecu rit y  of ru ra l a rea s  in s u p p ort  t o p overt y  a llevia t ion. 

 
 
IV . PROJECT F INA NCING  
 
1 . F u n d s  Ne e d e d   
 
T he t ot a l b u d g et a ry  req u irem ent  for t he p roj ect  is  P2 , 7 4 0, 2 3 2 .00.  T he fu nd s  w ill b e 
u t iliz ed  for t he follow ing :  

 
a .  U b e  Tu b e r s   

 
A t  2 , 6 6 6 .6  k ilos  t u b ers  p er hect a re x  2  hect a res  =  5 , 3 3 3 .2  k ilos  of t u b ers /  b a ra ng a y  
A t  5 , 3 3 3 .2  k ilos  of t u b ers /  b a ra ng a y  x  1 7  b a ra ng a y s  =  9 0 , 6 4 4 . 4  k ilos  of t u b ers  
A t  9 0 , 6 4 4 .4  k ilos  of t u b ers  x  P3 0 .0 0 /  k ilo of k ina m p a y  t u b ers   =  P2 , 7 1 9 , 9 3 2 .00 

 
(Note:  13,333 hills per hectare at 200 grms/ set & a total of 5setts/ kilo at 1,000 grm/ kl) 
 
b .  F e r t i l i z e r s   
 
A t  2  b a g s  p er 2  hect a re lot  ( 1 4 x 1 4 x 1 4 )  x  1 7  b a ra ng a y s  =  3 4  b a g s  of fert iliz ers  
A t  3 4  b a g s  of fert iliz er x  P4 5 0 . 0 0  p er b a g      =  P    1 5 , 3 00.00 
 

      c .  Ch e m i c a l s  – ( O p t iona l)       =  P      5 , 000.00 
 
      TOTA L          =  P2 , 7 4 0, 2 3 2 .00 
    
M a np ow er req u irem ent s  a nd  t echnica l s ervices  for t he p roj ect  a re t o b e 
cond u ct ed  b y  a p p rop ria t e L oca l a nd  N a t iona l G overnm ent  A g encies ,  w it hou t  
fina ncia l req u irem ent s .  

 
 

2 . Pr o j e c t  F i n a n c i n g  
 
T he p roj ect  w ill b e im p lem ent ed  t hrou g h a  cou nt erp a rt ing  s chem e b et w een t he 
M u nicip a l G overnm ent  a nd  a ny  int eres t ed  fu nd ing /  d onor a g encies .  F ina ncia l 
cont rib u t ions  w ill b e u s ed  for t he p rocu rem ent  of va riou s  p la nt ing  m a t eria ls  for 
t he u b e p rod u ct ion.  
 



 
3 . F u n d i n g  So u r c e  
 
T he p roj ect  is  p rop os ed  for fu nd ing  from  t he Provincia l a nd  N a t iona l 
G overnm ent s ,  N on-g overnm ent  O rg a niz a t ions  a nd  loca l or foreig n d onor 
a g encies . 
 
 

4 . Co u n t e r p a r t  F u n d i n g  
 
T he M u nicip a l G overnm ent  of Ba cla y on w ill p rovid e a  cou nt erp a rt  fu nd  
eq u iva lent  t o 1 0 %  of t he p roj ect  cos t  or P 2 7 4 , 0 2 3 .2 0 .  I t  w ill a ls o com m it  it s  hu m a n 
res ou rces ,  t hrou g h t he M u nicip a l A g ricu lt u re O ffice,  t o p rovid e t he neces s a ry  
t echnica l a s s is t a nce t o t he u b e fa rm er/  hou s ehold  b eneficia ries .  T he fa rm er 
b eneficia ries ,  on t he ot her ha nd ,  w ill p rovid e t he need ed  la nd  a nd  la b or for t he 
p roj ect ’ s  s u s t a ina b ilit y .   
 
 

5 . F i n a n c i a l  V i a b i l i t y  
 

T he p roj ect  is  cons id ered  fina ncia lly  via b le. W hile it  m a y  b e t he p roj ect  t ha t  
p rovid es  t he init ia l ca p it a l for t he d evelop m ent  of u b e p rod u ct ion cent ers  in t he 
b a ra ng a y s ,  it  w ill event u a lly  fa cilit a t e t he g enera t ion of b et t er incom es  for fa rm er 
b eneficia ries .  I n t he long  ru n,  t he increm ent a l incom e t ha t  fa rm ers  w ill ea rn from  
t he p roj ect  w ill va lu e g rea t er t ha n t he inves t ed  fu nd s  for t he p roj ect .  T he 
elem ent  of s u s t a ina b ilit y  a ls o need s  t o b e cons id ered  w herein fa rm ers  ca n now  
u t iliz e t heir ow n p rod u ced  u b e t u b ers  for p la nt ing  m a t eria ls  in t he s u cceed ing  
p la nt ing  cy cles .   

 
 
V .  PROJECT B ENEF ITS A ND COSTS 
 

1 .  B e n e f i c i a r i e s  
 

T he d irect  b eneficia ries  of t he p roj ect  a re t he t a rg et  fa rm ers  in a ll 1 7  b a ra ng a y s  
w ho w ill b e p rovid ed  w it h t he neces s a ry  ca p a b ilit y -enha ncem ent  t ra ining  a nd  
p la nt ing  m a t eria ls  for u b e p rod u ct ion.  T hey ,  t og et her w it h t heir hou s ehold s ,  w ill 
a ls o b e a s s i s t ed  in t he p roces s ing  a nd  m a rk et ing  of u b e-b a s ed  p rod u ct s ,  g iving  
t hem  t he op p ort u nit y  t o vent u re int o m icro-ent erp ris es  t o event u a lly  increa s e 
t heir incom es .  T he b a ra ng a y  p eop le w ill a ls o ind irect ly  b enefit  from  t his  
init ia t ive,  w herein t hey  ca n a cq u ire k now led g e a nd  fa rm ing  t echnolog ies  from  
t he fa rm er-b eneficia ries  t hrou g h t echnolog y  t ra ns fers  a nd  coa ching  from  t he 
“ d em o &  p ilot ”  fa rm s .   I n t he long  ru n,  t he w hole m u nicip a lit y  w ill g a in from  t his ,  
t hrou g h s u s t a ina b le a nd  s u fficient  s u p p l y  of u b e for it s  cons t it u ent s . 
 

 
2 .  So c i a l  B e n e f i t s  

 
T hrou g h t he p roj ect ,  fa rm ers  w ill b e g iven t he op p ort u nit y  t o b ecom e m ore 
p rod u ct ive a nd  s elf-relia nt  m em b ers  of s ociet y ,  w it h b et t er ca p a cit y  t o 
increa s e t heir incom es .  G rea t er incom e w ou ld  fa cilit a t e a chieving  t heir 



a s p ira t ions  for a n im p roved  s ocio-econom ic cond it ion.  A cces s  t o b et t er 
ed u ca t ion,  hea lt h s ervices  a nd  im p rovem ent  of hou s ing  fa cilit ies  ca n now  b e 
a t t a ined  b y  t heir hou s ehold s . 
 
 

3 .  Ec o n o m i c  B e n e f i t s  
 
T his  U b e D evelop m ent  init ia t ive w ill p rovid e op p ort u nit ies  t o fa rm ers  t o increa s e 
t heir incom es  from  hig h va lu e crop s  fa rm ing .  T his  w ill a ls o fa cilit a t e t he 
m a x im iz a t ion of u t ilit y  of t he fert ile s oils  of Ba cla y on.  I m p roving  t he q u a lit y  a nd  
volu m e of u b e p rod u ct ion w ill a ls o op en econom ic op p ort u nit ies  of not  j u s t  t he 
fa rm er-b eneficia ries ,  b u t  a l s o t he ent ire m u nicip a lit y  t hrou g h forw a rd  a nd  b a ck  
econom ic link a g es .  M a rk et ing  link a g es  w ill b e s t reng t hened  w it h loca l ret a ilers  
a nd  w holes a lers  of u b e. Peop le w ill a ls o b e encou ra g ed  t o d evelop  u b e-b a s ed  
p rod u ct s  a nd  m icro-ent erp ris es  on p ow d er,  p a s t ries ,  ca k es  a nd  b rea d .  
 

 
4 .  So c i a l  a n d  Ec o n o m i c  Co s t s  
 

T here a re no a ct u a l or fores een neg a t ive s ocio-econom ic effect s  of t he 
p roj ect .   
 

 
V I. PROJECT IM PL EM ENTA TION 

 
1 . Re s p o n s i b l e  A g e n c i e s  

 
T he p roj ect  w ill b e im p lem ent ed  b y  t he M u nicip a l G overnm ent  of Ba cla y on,  
t hrou g h t he M u nicip a l A g ricu lt u re O ffice/  D A  L G U  S t a ff.  T echnica l a s s i s t a nce 
s ha ll b e p rovid ed  t o t a rg et  b a ra ng a y s  in coop era t ion w it h t he Provincia l 
A g ricu lt u re O ffice ( PA O )  a nd  D ep a rt m ent  of A g ricu lt u re ( D A ) .  T he M u nicip a l 
Pla nning  a nd  D evelop m ent  C oord ina t or ( M PD C )  w ill b e res p ons ib le for t he 
m onit oring  a nd  eva lu a t ion of t he p roj ect ,  in coord ina t ion w it h t he M A O . T he 
fa rm er-b eneficia ries  w ill p rovid e t he neces s a ry  la nd  a nd  la b or/  m a np ow er t o 
im p lem ent ,  m a na g e a nd  s u s t a in t he p roj ect .  

 
 
2 . Im p l e m e n t a t i o n  Sc h e d u l e  
 

A CTIV ITIES M ONTH  PERSONS/ A G ENCY . DEPT. 
RESPONSIB L E 

1 . Prep a ra t ion/ s u b m i s s ion of 
p roj ect  p rop os a l 

O ct ob er,  2 0 0 6  
 

D A  L G U  S t a ff/ M A O ,  M PD C  

2 . F u nd -S ou rcing  O ct . – D ec. 2 0 0 6  D A  L G U  S t a ff/ M A O ,  M PD C ,  
M u n. M a y or 

3 . F ina liz a t ion of F u nd ing  
A g reem ent  

J a n. 2 0 0 7  F u nd ing /  D onor A g encies ,  
M u n. M a y or,  S a ng g u nia ng  
Pa ng lu ng s od ,  D A -L G U ,  
F a rm er g rou p  in Ba ra ng a y s   

4 .  S ocia l Prep a ra t ion/  
I nform a t ion D rive 

F eb . – M a rch 
2 0 0 7  

M A O / D A  L G U  S t a ff,  F a rm ers ,  
Ba ra ng a y  C ou ncil 



A CTIV ITIES M ONTH  PERSONS/ A G ENCY . DEPT. 
RESPONSIB L E 

5 . Procu rem ent  of p la nt ing  
m a t eria ls  

F eb . – M a r.  
2 0 0 7  

M A O / D A  L G U  S t a ff 

6 . T ra ining /  C a p a b ilit y  
Bu ild ing /  S em ina rs  

F eb . – A p ril,  
2 0 0 7  

D A  L G U  S t a ff/ M A O ,  D A ,  O PA ,  
Ba ra ng a y  C ou ncils ,  F a rm er 
Beneficia ries  

7 . L a nd  Prep a ra t ion F eb . – A p ril,  
2 0 0 7  

F a rm er Beneficia ries ,  D A  L G U  
S t a ff/ M A O ,  D A ,  O PA  

8 . C om m encem ent  of U b e 
Pla nt ing /  Prod u ct ion  

    ( inclu d es  fert iliz a t ion/  
s p ra y ing )  

M a y ,  2 0 0 7  
 
A u g u s t ,  
O ct ob er 

F a rm er Beneficia ries ,  D A  L G U  
S t a ff/ M A O ,  D A ,  O PA  
 

9 . H a rves t ing  
 

D ec. 2 0 0 7  – J a n. 
2 0 0 8  

F a rm er Beneficia ries ,  D A  L G U  
S t a ff/ M A O ,  D A ,  O PA  

1 0 . Pos t -ha rves t  a ct ivit ies /  
Proces s ing / M a rk et ing  

D ec. 2 0 0 7  – U nt il 
S u p p l y  la s t  

F a rm er Beneficia ries ,  D A  L G U  
S t a ff/ M A O ,  D A ,  O PA  

1 1 . M onit oring  &  E va lu a t ion F rom  s t a rt  of 
p roj ect  t o finis h 
d a t e.  Q u a rt erly  
m onit oring  t o 
b e cond u ct ed  
a ft er t he p roj ect  
com p let ion 

M A O /  D A  A g . T ech.,  M PD C  

 
 
3 .  A d m i n i s t r a t i v e  F e a s i b i l i t y  
 

T he M u nicip a l A g ricu lt u re O ffice/  D A -L G U  S t a ff w ill im p lem ent  t he p roj ect  a nd  
w ill s u p ervis e t he cond u ct  of a ll of it s  com p onent s .  C oord ina t ion b et w een k ey  
s t a k ehold ers  of t he p roj ect  w ill b e m a int a ined  t o ens u re p rop er a nd  on t im e 
ex ecu t ion. M onit oring  a nd  eva lu a t ion w ill a ls o b e cond u ct ed  t o d et erm ine 
p rog res s  a nd  effect s  of t he p roj ect  t o t he com m u nit y .  T he involvem ent  of t he 
b a ra ng a y  p eop le,  es p ecia lly  t he fa rm ers ,  is  cons id ered  es s ent ia l t o s u s t a in t he 
p roj ect  a nd  a chieve it s  g oa ls .  F a rm ers ’  coop era t ion w it hin t he b a ra ng a y  
need s  t o b e m a int a ined  for cont inu ed  p rod u ct ion of u b e a t  a p p rop ria t e 
q u a lit y  a nd  volu m e.  T his  w ill ens u re t he m a rk et a b ilit y  of t he crop  a s  w ell a s  it s  
p roces s ed  p rod u ct s .    

 
 
4 .  L e g a l  a n d  Po l i t i c a l  F e a s i b i l i t y  

 
T here a re no leg a l or p olit ica l im p ed im ent s  for t his  p roj ect .  M u nicip a l lea d ers  
a re s u p p ort ive for t he im p lem ent a t ion of t his  U b e D evelop m ent  I nit ia t ive. 

 
5 .  So c i a l  A c c e p t a b i l i t y  

 
T he p eop le of Ba cla y on,  es p ecia lly  t he fa rm ers ,  a re look ing  forw a rd  for t he 
im p lem ent a t ion of t his  p roj ect .  T hey  a p p recia t e a nd  u nd ers t a nd  t he 
econom ic a nd  s ocia l b enefit s  t ha t  t his  p roj ect  b ring s  t o t he com m u nit y . 


