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I .     P R O J E C T  D E S C R I P T I O N  
 

1 .  P r o j e c t  T i t l e    
 

S u s t a i n a b l e  Fi s h e r y  t h r o u g h  Fi s h  P o t s  D e v e l o p m e n t   
 
 

2 .  P r o j e c t  T y p e  
 

The pr oj ect is a  ca pita l for m ing  und er ta k ing  inv olv ing  the constr uction of 
fish pots in str a teg ic coa sta l a r ea s of B a cla y on Municipa lity .   I t a lso cov er s 
the pr ov ision of technica l a ssista nce to beneficia r y  fisher s on a ppr opr ia te 
fishing  m ethod s,  m a intena nce of fish pots,  a nd  the pr oper  str a teg ies to 
pr otect the d iv er se m a r ine r esour ces of the m unicipa lity .  
 
 

3 .  P r o j e c t  C o m p o n e n t s  
 

The pr oj ect ha s the follow ing  com ponents:  
 
a .   Pr oj ect pr epa r a tion a nd  com m unity  infor m a tion 
b.  Tr a ining  a nd  ca pa city -build ing  of fisher m en 
c.  C onstr uction,  utiliz a tion a nd  m a intena nce of fish pots for  pr oj ect 

im plem enta tion 
 
 

4 .  P r o j e c t  L o c a t i o n    
 

B a r a ng a y s G uiw a non,  S ta .  C r uz ,  Ta g uihon a nd  Pobla cion,  a ll in the 
Municipa lity  of B a cla y on,  B ohol Pr ov ince 

 
 
I I .    P R O J E C T  S T A T U S  
 

The pr oj ect is still on its pr oposa l sta g e.  I ts pr oponent is sour cing  out fund s fr om  
pr ospectiv e loca l a nd  for eig n d onor  or g a niz a tions for  its im plem enta tion.  The 
pr oj ect is consid er ed  a  sim ple und er ta k ing ,  y et it ca n br ing  a bout the d esir ed  
effect of enha ncing  the susta ina ble fisher y  pr od uction in the m unicipa lity .  The 
Municipa l G ov er nm ent of B a cla y on pled g es suppor t a nd  com m itm ent to 
sha r e in the fina ncia l a nd  technica l a spects of the pr oj ect.  

 
 
 
 
 



I I I .   P R O J E C T  J U S T I FI C A T I O N  
 

1 .   P r o j e c t  B a c k g r o u n d  
 
The Municipa lity  of B a cla y on is one of the 5 th cla ss m unicipa lities in the 
pr ov ince of B ohol.   I t is a  coa sta l m unicipa lity  loca ted  7  k ilom eter s fr om  
Ta g bila r a n C ity .  W ith its a d v a nta g e to fisher y  a nd  a g r icultur a l r esour ces,  
m a j or ity  of its people a r e eng a g e in fishing  a nd  a g r icultur e a s sour ces of food  
a nd  incom e.  
 
C ur r ently ,  d espite the pr esence of r esour ces w ith potentia l for  econom ic 
pr od uction,  som e people in the m unicipa lity  a r e ex per iencing  cer ta in lev els of 
socio-econom ic ha r d ships.  B a sed  on the initia l find ing s on the sur v ey  
cond ucted  using  the Pov er ty  D a ta ba se Monitor ing  S y stem  ( PD MS ) ,  1 , 2 1 4  of 
B a cla y on’ s household s a r e liv ing  below  the incom e thr eshold .  The sur v ey  a lso 
r ev ea led  tha t 9 4 5  of the household s,  w ith a n a v er a g e of fiv e ( 5 )  m em ber s,  a r e 
liv ing  below  the food  thr eshold  lev el.  F ur ther m or e,  it w a s k now n tha t a bout 
1 , 3 8 9  w or k ing -a g e popula tion a r e unem ploy ed .   
  
The m unicipa lity  ha s eig ht ( 8 )  coa sta l ba r a ng a y s ( one is a n isla nd  ba r a ng a y )  
w her e m a j or ity  of the popula tion a r e fisher m en.  To collectiv ely  ha nd le socio-
econom ic pr oblem s in these a r ea s,  som e of the fisher m en ha v e str a teg ica lly  
for m ed  a n a ssocia tion.  To d a te,  fisher m en of 4  coa sta l ba r a ng a y s ha v e 
initia ted  this str a teg y .  They  a r e the fisher m en fr om  a d j a cent ba r a ng a y s of S ta .  
C r uz ,  G uiw a non,  Ta g uihon a nd  B a r a ng a y  Pobla cion.  These ba r a ng a y s a r e 
str a teg ica lly  situa ted  in such a  w a y  tha t if one is to tr a v el by  the coa sta l r oa d  
fr om  Ta g bila r a n,  one ha s to pa ss thr oug h these a r ea s befor e r ea ching  the 
tow n pr oper .  The a ssocia tion w a s or g a niz ed  w ith the a im  of w or k ing  tog ether  
to im pr ov e econom ic cond itions of fisher m en a nd  their  fa m ilies.   W or k ing  a s a  
g r oup w ould  m ea n g r ea ter  m a npow er  a nd  r esour ces to v entur e into fishing  
m ethod s a nd  str a teg ies tha t w ould  eq ua lly  benefit g r ea ter  num ber  of people 
in the com m unity .   A lso,  the a ssocia tion pushes to w or k  on fig hting  illeg a l 
fishing  a nd  a ssist on a d v oca ting  env ir onm enta l pr otection in coor d ina tion w ith 
la w  enfor cem ent a uthor ities.   I t ca n be sa id  tha t the four  a bov e-sta ted  
ba r a ng a y s a r e blessed  w ith ecolog ica lly  d i v er se m a r ine ha bita ts teem ing  w ith 
m a r ine life w hich a r e som etim es thr ea tened  by  illeg a l fishing  fr om  com m er cia l 
fisher s.  I t is but tim ely  a nd  a ppr opr ia te for  the loca l fisher m en to j oin their  
effor ts in pr otecting  the m unicipa l w a ter s for  the com m on g ood  of the 
m unicipa lity .  O n the other  ha nd ,  for m ing  a n a ssocia tion w ould  a lso pr ov id e 
the fisher m en w ith oppor tunities to esta blish link a g es w ith fund ing  a g encies to 
seek  a ssista nce for  liv elihood  pr oj ects w hich w ould  sig nifica ntly  help in 
incr ea sing  fisher m en’ s m ea g er  incom e.   
 
Thr oug h d iscussions a nd  consulta tion a m ong  its m em ber -fisher m en in 
coor d ina tion w ith loca l a g r icultur e office,  the A ssocia tion ha s r ea ched  a  
consensus on the need  to initia te str a teg ic m ea sur es tha t w ould  im pr ov e the 
v olum e of their  fish ca tch.   This is consid er ed  essentia l a s they  tr y  to incr ea se 
their  incom es for  their  household s.   I t is on this cir cum sta nce tha t this pr oj ect 
pr oposa l ha s been conceptua liz ed .   The fisher m en a ssocia tion believ ed ,  
thoug h ex per ience,  tha t constr uction of fish pots w ill g r ea tly  incr ea se the fish 
ca tch w ithin the a r ea .   The pr oj ect w ould  be the a ppr opr ia te a v enue for  the 
fisher m en to enha nce their  fishing  ca pa bilities a nd  a t the sa m e tim e,  a ssist 
them  initia lly  in v entur ing  into effectiv e a nd  env ir onm enta lly -sound  m ethod  of 



fishing .  The A ssocia tion is soliciting  suppor t fr om  loca l a nd  for eig n d onor  
or g a niz a tion for  the r ea liz a tion of this fishing  initia tiv e.   
 

     
3 .   P r o j e c t  L i n k a g e s  
 

The pr oj ect is in line w ith the food  secur ity  pr og r a m  of the Municipa l,  Pr ov incia l 
a nd  N a tiona l G ov er nm ents.   I t suppor ts the F isher y  Resour ce D ev elopm ent 
a nd  Ma na g em ent Pr og r a m  set out in the B ohol A g r icultur e Ma ster  Pla n.   I t a lso 
com plem ents on-g oing  m a r ine pr otection initia tiv es a nd  on the pr om otion of 
a ppr opr ia te g ea r s a nd  m ethod s of fishing  in m unicipa l w a ter s.  

 
 
4 .   P r o j e c t  O b j e c t i v e s  
 

 a .  To pr ov id e a lter na tiv e liv elihood  oppor tunities to m a r g ina l fisher m en w ho 
a r e now  a ffected  by  low  fish ca tch a nd  econom ic cr ises;  

 
 b.  To enha nce the fishing  ca pa bility  of the F isher s A ssocia tion’ s m em ber s;   
 
 c.  To incr ea se a w a r eness of fisher m en a nd  loca l com m unities on pr oper  

m ethod s of fishing  a s w ell a s to pr om ote a w a r eness on m a r ine pr otection 
a nd  pr eser v a tion.    

 
 
5 .   S e c t o r a l  O b j e c t i v e s  
 

E na bling  the m a r g ina l fisher m en to utiliz e env ir onm enta lly -fr iend ly  d ev ice for  
better  fish ca tch w ill br ing  a bout econom ic upliftm ent to their  pr esent 
situa tion.  This w ill contr ibute to the a tta inm ent of food  secur ity  in the 
m unicipa lity  a s w ell a s help a llev ia te pov er ty  situa tions in household s.    

 
The a d d ition of m or e fishing  d ev ices,  w hich is non-d estr uctiv e to the m a r ine 
ha bita t,  w ill g r ea tly  contr ibute to the pr eser v a tion of m a r ine life,  both flor a  a nd  
fa una .  Reg ener a tion cy cle of m a r ine life w ill ta k e its ow n na tur a l cour se a s a  
r esult of this fishing  m ethod .  

 
 
I V .  P R O J E C T  FI N A N C I N G  
 

1 .  Fu n d i n g  R e q u i r e m e n t s    
 
The tota l a m ount need ed  for  the pr oj ect is P 9 3 , 7 8 0 . 0 0 ,  a ll to be used  for  
the constr uction of 1 6 0  fish pots for  the four  ( 4 )  r ecipient or g a niz a tions in 
four  ( 4 )  coa sta l ba r a ng a y s.   D eta iled  costs a r e a s follow s:  

 
OTY UN I T I TE M  D E S C R I P TI ON  UN I T C OS T TOTA L  
4 0  B u n d l e  P l a s t i c  s c r e e n  

c y c l o n e  n e t  
1 , 8 0 0 . 0 0  P  7 2 , 0 0 0 . 0 0  

6 0  K g s .  M o n o f i l a m e n t  n y l o n  
#  0 . 8 0  

1 2 0 . 0 0  7 , 2 0 0 . 0 0  

6 0  Rolls P . E .  r o p e  #  8  1 4 3 . 0 0  8 , 5 8 0 . 0 0  
4 0  P c s .  B a m b o o  p o l e s  1 5 0 . 0 0  6 , 0 0 0 . 0 0  

Total P  9 3 , 7 8 0 . 0 0  



Technica l a ssista nce w ill be pr ov id ed  fr om  a ppr opr ia te Municipa l a nd  
Pr ov incia l O ffices,  w hich r eq uir es no fina ncia l outla y s.   L a bor  com ponent 
w ill be pr ov id ed  by  the fisher m en in the or g a niz a tion.  

 
 
     2 .   P r o j e c t  Fi n a n c i n g  
 

The pr oj ect w ill be fina nced  thr oug h counter pa r t fund ing  fr om  the 
Municipa l G ov er nm ent of B a cla y on a nd  inter ested  loca l or  for eig n d onor  
or g a niz a tions.   Technica l ex per tise w ill be pr ov id ed  by  concer ned  
m unicipa l a nd  pr ov incia l offices in the str eng thening  of the fisher m en 
a ssocia tions,  cond uct of tr a ining  a nd  sem ina r s on the fishing  m ethod ,  a nd  
infor m a tion d r iv e on pr oper  m a r ine r esour ce m a na g em ent.  
   
The la bor  com ponent of the pr oj ect,  utiliz a tion a nd  m a intena nce of fish 
nets a nd  ba nca  fa br ica tion w ill be und er ta k en by  the fisher m en’ s 
a ssocia tion.  Ma r k eting  of a ssor ted  fishes sha ll a lso be consid er ed  to ensur e 
hig h pr ofits.  
 
 

3 .  Fu n d i n g  S o u r c e  
 

The pr oj ect w ill be fund ed  by  a ny  inter ested  loca l a nd  for eig n d onor  
or g a niz a tions,  loca l a nd  na tiona l g ov er nm ent entities a nd  non-
g ov er nm ent or g a niz a tions.  

 
 

4 .  C o u n t e r p a r t  Fu n d i n g  
 
The Municipa l G ov er nm ent of B a cla y on w ill pr ov id e a  counter pa r t fund  
eq uiv a lent to 1 0 %  of the tota l pr oj ect cost.  F ur ther m or e,  to susta in the 
pr oj ect,  the officer s a nd  m em ber s of the fisher m en’ s a ssocia tion ha s 
a g r eed  to set a sid e 2 0 %  of their  net incom e to the a ssocia tion a nd  a nother  
1 0 %  for  the r epa ir  a nd  m a intena nce of the fish pots.  
 

 
      5 .   Fi n a n c i a l  V i a b i l i t y  

 
The pr oj ect is fina ncia lly  v ia ble w ith the for eseen incr ea se in fish ca tch by  
fisher m en.   This w ould  m ea n better  incom es for  their  fa m ilies.   U tiliz a tion of 
a ppr opr ia te fishing  m ethod  w ould  pr om ote continuous r eg ener a tiv e cy cle 
of m a r ine r esour ces,  enoug h to pr ov id e the necessa r y  food  r eq uir em ents 
for  hum a n consum ption.  A lthoug h the initia l fina ncia l outla y s a r e pr ov id ed  
by  the fund ing  or g a niz a tions,  the incr em enta l incom e tha t the pr oj ect 
br ing s to fisher m en is consid er ed  fina ncia lly  r ew a r d ing .   

 
 
V .   P R O J E C T  B E N E FI T S  A N D  C O S T S   
  
      1 .   B e n e f i c i a r i e s  
 
            The d ir ect beneficia r ies of the pr oj ect a r e the m em ber s of the S ta .  C r uz  

F isher m en A ssocia tion ( S TA C F A ) ,  the G uiw a non F isher m en’ s A ssocia tion 



( G F A ) ,  the Ta g uihon,  F isher m en’ s A ssocia tion ( TF A )  a nd  the Pobla cion 
F isher m en’ s A ssocia tion ( PF A ) .  They  w ill be d ir ectly  pr ov id ed  w ith the 
necessa r y  m a ter ia ls to fa br ica te their  ow n fish pots a s w ell a s the technica l 
a ssista nce tha t build s their  ca pa cities a nd  k now -how  on pr oper  fishing  
pr a ctices.    W ith the a v a ila ble fishing  g ea r s/  m ethod s a nd  ca pa bilities,  
fisher m en w ill ha v e the oppor tunity  to incr ea se the v olum e of their  ca tch,  
a nd  ev entua lly  their  ca sh inflow s.  

 
  
      2 .   S o c i a l  B e n e f i t s  
 

The pr oj ect w ill enha nce the socia l ca pita l of the fisher m en,  str eng thening  
their  a ssocia tion thr oug h better  ca pa bilities,  r esponsibilities a nd  socio-
econom ic link a g es.   The econom ic benefits tha t the pr oj ect br ing s w ill 
r ed ound  to better  nutr ition,  ed uca tion a nd  food  for  the d epr iv ed  
household s.    
 
K now led g e a nd  im plem enta tion of pr oper  coa sta l a nd  m a r ine 
m a na g em ent pr a ctices w ill pr om ote better  env ir onm ents a nd  susta ina ble 
supply  of m a r ine r esour ces for  the m unicipa lity .   This w ill not only  contr ibute 
to the four  a for em entioned  ba r a ng a y s but the entir e m unicipa lity .   
N eig hbor ing  ba r a ng a y s ca n a lso lea r n fr om  this pr oj ect a nd  ca n sta r t their  
ow n a ppr opr ia te m ethod s of fishing .  
  
 

3 .  E c o n o m i c  B e n e f i t s  
 

The pr oj ect w ill im pr ov e v olum e of fish ca tch of fisher m en in the four  
ba r a ng a y s tha t w ould  a llow  them  to ea r n better  incom es.   Ma r k et link a g es 
w ill a lso be im pr ov ed  w ith g r ea ter  v olum e of fish to be sold  a t m a r k ets.  
Thr oug h the A ssocia tion,  the fisher m en ca n uplift their  sta tus in the 
com m unity  w ith the g iv en oppor tunity  to becom e self-entr epr eneur s.  The 
four  a for em entioned  ba r a ng a y s w ill a lso be k now n for  this fishing  
d ev elopm ent a nd  ca n becom e the center  for  fish pr od uction in the 
m unicipa lity .   
 

 
4 .  S o c i o -E c o n o m i c  C o s t s  

 
Ther e a r e no for eseen socio-econom ic costs for  the pr oj ect.  I t only  
stim ula tes pr od uctiv ity  of fisher m en a nd  econom ic g r ow th in the 
m unicipa lity .  

 
 
V I .  P R O J E C T  I M P L E M E N T A T I O N  

 
1 .  R e s p o n s i b l e  A g e n c i e s  

 
The Municipa l G ov er nm ent of B a cla y on w ill be r esponsible for  the ov er a ll 
im plem enta tion of this pr oj ect thr oug h the Municipa l A g r icultur e O ffice/  
D epa r tm ent of A g r icultur e – L G U  S ta ff.   Technica l a ssista nce ca n be pr ov id ed  
fr om  the Pr ov incia l A g r icultur e O ffice ( PA O ) ,  D epa r tm ent of A g r icultur e ( D A ) ,  
B ur ea u of F isher y  a nd  A q ua tic Resour ces ( B F A R)  a nd  the B ohol E nv ir onm ent 



a nd  Ma na g em ent O ffice ( B E MO ) .   The S ta .  C r uz  F isher m en A ssocia tion 
( S TA C F A ) ,  the G uiw a non F isher m en’ s A ssocia tion ( G F A ) ,  the Ta g uihon,  
F isher m en’ s A ssocia tion ( TF A )  a nd  the Pobla cion F isher m en’ s A ssocia tion ( PF A ) ,  
a lthoug h beneficia r ies of the pr oj ect,  w ill be r esponsible for  the pr oper  
utiliz a tion a nd  m a intena nce of the fish pots,  a s w ell a s m a k ing  sur e tha t m a r ine 
r esour ces a r e pr oper ly  pr otected  a nd  m a na g ed .   S usta ining  the initia tiv e 
bey ond  the pr oj ect life w ill a lso be the r esponsibility  of the four  a ssocia tions 
m er g ed  into one,  in coor d ina tion w ith the MA O /  D A -L G U  S ta ff.  

 
 

2 .  I m p l e m e n t a t i o n  S c h e d u l e :  
 

C o u n t e r p a r t i n g  S c h e m e   
P r o j e c t  
A c t i v i t i e s  

 
P r o j e c t  C o s t  

( P h p )  

 
T i m e  Fr a m e  R e s p o n s i b l e  A g e n c i e s  

1 .  F und -sour cing   
 
 

P     9 3 , 7 8 0 . 0 0  O ct.  – D ec.  
2 0 0 6  

O ffice of the Ma y or ,  
MPD C ,  MA O / D A -L G U  
S ta ff/  F isher m en 
A ssocia tion 
 

2 .   F ina liz a tion of 
a ssista nce 

 J a n.  2 0 0 7  O ffice of the Ma y or ,   
MA O / D A -L G U  S ta ff/  ,  
MPD C ,  F isher m en 
A ssocia tion,  S a ng g unia ng  
Pa ng lung sod  
 

3 .  C a nv a ss/  
pr ocur em ent 

  a nd  d eliv er y  of  
necessa r y  m a ter ia ls 

 F eb.  – Ma r .  
2 0 0 7  

O ffice of the Ma y or ,  
MPD C ,  MA O / D A -L G U  
S ta ff/  F isher m en 
A ssocia tion,  S upplier  
 

4 .   Tr a ining  a nd  
ca pa city -build ing  of 
fisher m en 

 Ma r .  – A pr il,  
2 0 0 7  
 
 

MA O /  D A -L G U  S ta ff/  PA O /  
D A /  B F A R/  B E MO ,  
F isher m en A ssocia tion 

5 .   C onstr uction of F ish 
Pots 

 A pr il,  2 0 0 7  
 
 

F isher m en A ssocia tion,  
MA O /  D A -L G U  S ta ff 

6 .   U tiliz a tion,  oper a tion,  
m a intena nce of 
new  fishing  m ethod  

1 0 %  of  
a ssocia tion 
incom e for  
r epa ir  &  
m a intena nce 

Ma y ,  2 0 0 7  
onw a r d s 

F isher m en A ssocia tion,  
MA O /  D A -L G U  S ta ff 

7 .   Monitor ing  a nd  
ev a lua tion 

S ta r t to finish 
of pr oj ect,  
Q ua r ter ly  
Monitor ing  
a fter  
pr oj ect 

MPD C / MA O /  D A -L G U  
S ta ff/  F isher m en 
A ssocia tion/  F und ing  
O r g a niz a tion 

 
 
 
 



3 .   A d m i n i s t r a t i v e  Fe a s i b i l i t y  
 

The pr oj ect,  d ur ing  its per iod  of im plem enta tion,  w ill be m a na g ed  a nd  
super v ised  by  the Municipa l G ov er nm ent of B a cla y on,  thr oug h the MA O /  
D A -L G U  S ta ff.  Pr oper  coor d ina tion a nd  pa r tner ship sha ll be esta blished  
betw een this office a nd  the four  ( 4 )  fisher m en or g a niz a tion com posed  of 
fisher m en fr om  B a r a ng a y s S ta .  C r uz ,  G uiw a non,  Ta g uihon a nd  Pobla cion.   
To susta in the pr oj ect,  the com posite fisher m en or g a niz a tion ha v e 
com m itted  to set a sid e cer ta in per centa g e of their  incom es for  the 
A ssocia tion a nd  the m a intena nce of the fish pots.   A ll concer ned  
or g a niz a tions a nd  g ov er nm ent a g encies sha ll w or k  tog ether  for  the pr oper  
pr otection a nd  m a na g em ent of the m unicipa l m a r ine r esour ces.  

 
 
      4 .   L e g a l  a n d  P o l i t i c a l  f e a s i b i l i t y  

 
Ther e a r e no for eseen or  a ctua l leg a l im ped im ents a nd  politica l opposition 
to the pr oj ect.  

 
        
      5 .   E n v i r o n m e n t a l  I m p a c t    
 

The fishing  m ethod  is consid er ed  to be non-d estr uctiv e a nd  com plies w ith 
fishing  r eg ula tions.  The pr oj ect w ill not r esult to ov er -fishing  a nd  the 
F isher m en A ssocia tion,  com posed  of fisher m en fr om  B a r a ng a y s S ta .  C r uz ,  
G uiw a non,  Ta g uihon a nd  Pobla cion,  w ill set sta nd a r d s a nd  r eg ula tions to 
ensur e tha t the m a r ine r esour ces in the m unicipa lity  w ill be pr otected  a nd  
w ell-m a na g ed .   F ishing  w ill be w ithin the r eg ener a tiv e ca pa city  of the 
a r ea .   

        
 
       6 .   S o c i a l  A c c e p t a b i l i t y  
 

The com m unity  ha s no d ir ect or  ind ir ect opposition to the pr oj ect.   
Resid ents,  pa r ticula r ly  fisher m en,  a r e look ing  for w a r d  for  the 
im plem enta tion of this pr oj ect w hich is hoped  to pr ov id e better  econom ic 
r etur ns a nd  socia l benefits to the ta r g et com m unities.   

   
 


