
Republic of the Philippines 
PRO V I N C E  O F B O H O L  

M unicipa lity  of B a cla y on 
 

C O M P R E H E N S I V E  P R O J E C T  P R O F I L E  
 
 
I.  PROJECT DESCRIPTION 
 

1 .   Pr o j e c t  Ti t l e  :  Ca r a b a o  Di s p e r s a l   In i t i a t i v e  f o r  Po o r  H o u s e h o l d s   
 
2 .  Pr o j e c t  Ty p e  : T his is both a  ca pita l-for m ing  a nd  technica l 

a ssista nce ty pe of pr oj ect inv olv ing  ca pa city -
build ing  of beneficia r ies on pr oper  m ethod s of 
ca r a ba o-r a ising  a nd  insem ina tion,  a s w ell a s the 
pr ov ision of fem a le stock s of ca r a ba o to 
beneficia r ies follow ing  the pa ss-on d istr ibution 
schem e.  

 
3 .  Pr o j e c t  Co m p o n e n t s  : 
 

T he pr oj ect ha s the follow ing  com ponents:  
 
• C om m unity  pr epa r a tion a nd  consulta tion 
• B eneficia r y  selection 
• L a nd  Pr epa r a tion /  For a g e Ar ea s ( 5 1 , 0 0 0  sq .  m .  or  5 . 1  hecta r es)  
• Pr ocur em ent a nd  d istr ibution of pla nting  m a ter ia ls of im pr ov ed  g r a sses 
• C onstr uction of 5 1 ca r a ba o  shed s  
• C a pa bility -build ing  for  liv estock  fa r m er s 
• Pr ocur em ent a nd  d istr ibution of 5 1  ca r a ba o  
• I nsem ina tion of ca r a ba o 
• M a r k eting  initia tiv es 

 
 
4 .  Pr o j e c t  L o c a t i o n  : All 1 7  B a r a ng a y s in the M unicipa lity  of B a cla y on,  B ohol 

Pr ov ince 
 
 

II.  PROJECT STA TU S 
 
T he pr oj ect is still a t the pr oposa l sta g e.   A pr oj ect pr ofile is a v a ila ble a s 
pr epa r ed  by  the M unicipa l Ag r icultur e O ffice/  DA-L G U  sta ff.   Pr elim ina r y  
technica l a nd  d esig n a na ly sis for  the pr oj ect ha v e a lr ea d y  been cond ucted .   
T his pr oposa l is r ea d y  for  fund ing  by  a ny  loca l a nd  for eig n d onor  or g a niz a tions.   
T he M unicipa l G ov er nm ent of B a cla y on ha s consid er ed  this pr oj ect a  pr ior ity ,  in 
suppor t to the liv estock  d ev elopm ent thr ust of the M unicipa lity .   W ith this,  the 
g ov er nm ent ha s com m itted  to pr ov id e the necessa r y  fina ncia l a nd  m a npow er  
counter pa r t for  the pr oj ect.   
 

 
III. PROJECT JU STIF ICA TION 

 
1 .  Pr o j e c t  B a c k g r o u n d   

 
T he M unicipa lity  of B a cla y on is a n a g r icultur a l a r ea ,  loca ted  7  k ilom eter s fr om  
T a g bila r a n C ity ,  B ohol’ s ca pita l.  T his 5 th cla ss m unicipa lity ,  in ter m s of incom e 
cla ssifica tion,  ha s a g r icultur a l a nd  fisher y  r esour ces,  w hich ha v e been the 
sour ce of food  a nd  incom e for  m ost of its people.  H ow ev er ,  a ppr ox im a tely  5 4 %  
of B a cla y on’ s household s d epend  on m a r g ina l la nd s ( a r a ble a nd  non-a r a ble 
soil)  w hich they  ow n or  lea se for  subsistence fa r m ing .   O n the other  ha nd ,  
fisher folk s w ho a r e liv ing  in coa sta l a r ea s a nd  isla nd  ba r a ng a y s a r e m ostly  
inv olv ed  in sm a ll-sca le fishing  only .    
 



A sig nifica nt num ber  of people in B a cla y on ha v e been ex per iencing  cer ta in 
lev els of socio-econom ic ha r d ships.   As found  out in the initia l pov er ty  sur v ey  
cond ucted  in 2 0 0 6 ,  a bout 1 , 2 1 4  household s in the m unicipa lity  a r e liv ing  below  
the incom e thr eshold .    T he sur v ey  a lso show ed  tha t 1 , 3 8 9  w or k ing -a g e per sons 
in the m unicipa lity  a r e unem ploy ed .   I t fur ther  r ev ea led  tha t a bout 9 4 5  
household s in the sur v ey ed  ba r a ng a y s a r e liv ing  below  the m inim um  food  
thr eshold .  
 
T o a d d r ess these pov er ty  pr oblem s,  the M unicipa l G ov er nm ent ha s been 
initia ting  pr oj ects tha t w ould  im pr ov e the incom e lev els of hea v ily  d epr iv ed  
household s.   T he m ost a ppr opr ia te str a teg y  for  this is enha ncing  a g r icultur a l 
pr od uction on both cr ops a nd  liv estock ,  especia lly  for  the m a r g ina l fa r m er s a nd  
liv estock -r a iser s.  

 
I t is on this m otiv e tha t this pr oposa l is conceptua liz ed .  T hr oug h the technica l 
a nd  stock  a ssista nce of this pr oj ect,  it w ould  pr ov id e the fa r m er -beneficia r ies 
w ith the a ppr opr ia te ca pa city  to effectiv ely  r a ise ca r a ba os.   T his w ill a lso open 
oppor tunities for  fa r m er s to ha v e their  ow n stock  w ith v er y  m inim a l fina ncia l 
bur d en.   I t is a  fa ct tha t ca r a ba o-r a ising  w ill not used  up the fa r m er ’ s tota l 
w or k ing  hour s in a  d a y ,  m uch m or e tha t these a nim a ls ca n subsist m a inly  on 
pur e g r a ss a nd  leg um es.  
 
W ith this,  beneficia r ies ca n m a k e use of the oppor tunity  to incr ea se or  esta blish 
their  stock s,  utiliz e them  to suppor t la nd  pr epa r a tion a nd  cr op pr od uction,  a nd  
ev entua lly  incr ea se their  incom es.    T his w ill a lso fa cilita te in the upg r a d ing  of 
na tiv e liv estock  in a ll ba r a ng a y s of the m unicipa lity .  
 
T he pr oj ect essentia lly  inv olv es the pr ocur em ent a nd  susta ined  d istr ibution of 
ca r a ba os in a ll ba r a ng a y s of B a cla y on.   C onsid er ing  the hig h cost of pur cha sing  
ca r a ba o stock s,  the pr oj ect w ill only  inv olv e the pr ocur em ent of 5 1  hea d s for  its 
initia l d isper sa l.  
 
At the outset,  com m unity  pr epa r a tion a nd  consulta tion w ill be cond ucted   to 
a llow  the people in the ba r a ng a y s to und er sta nd  a nd  a ppr ecia te the pr oj ect.   
T hr ee m onths befor e the a ctua l pr ocur em ent of the a nim a ls,  the O ffice of the 
M unicipa l Ag r icultur e,  in coor d ina tion w ith the B a r a ng a y  C a pta ins,  w ill select 
pr ospectiv e fa r m er -r ecipients in 1 7  ba r a ng a y  w ho ha s id le la nd s ( ca n be open 
or  w ith coconut tr ees)  tha t ca n be plow ed  a nd  ha s a  m inim um  a r ea  of 1 , 0 0 0  
sq ua r e m eter s.  T his la nd  is necessa r y  in or d er  to ensur e tha t pr oper  open spa ce 
is a v a ila ble for  the shed  a nd  feed ing  r eq uir em ent of these ca r a ba os.    
 
T o a ssur e the susta ina bility  of pr ov id ing  better  q ua lity  feed s,  ea ch fa r m er  
r ecipient w ill be pr ov id ed  pla nting  m a ter ia ls to be pla nted  in their  1 , 0 0 0  sq .  
m eter  lot.   T hese pla nting  m a ter ia ls ca n be ta k en fr om  U ba y  S tock  Fa r m  in the 
M unicipa lity  of U ba y .   Pla nting  w ill be und er  the super v ision of the DA T echnicia n 
a nd  w ill be inspected  a t the end  of the 3 r d  m onth a fter  the tim e of pla nting .   T his 
w ill be the ba sis of g r a nting  or  not the fem a le ca r a ba o to the r ecipient.   Dur ing  
the la nd  d ev elopm ent,  ca r a ba o shed s a lso need s to be constr ucted  by  the 
r ecipient fa r m er s.  
 
As soon a s the 5 1  beneficia r ies ha v e been pr oper ly  d eter m ined  a fter  
consid er a tion of the m entioned  r eq uisites,  they  w ill und er g o sem ina r s/  tr a ining  
on the pr oper  m a na g em ent a nd  m ethod s of ca r a ba o-r a ising .   T his technica l 
a ssista nce sha ll be cond ucted  by  the Pr ov incia l V eter ina r ia n’ s O ffice ( O PV )  in 
colla bor a tion w ith the M AO /  L G U -DA S ta ff.  

 
S er ies of a ctiv ities w ill a lso follow  a s soon a s the pr ocur em ent of the liv estock  is 
com pleted .   U pon a r r iv a l of the 5 1  ca r a ba os,   O PV  per sonnel ( A. T .  technicia ns)  
sha ll pa lpa te ea ch a nim a l to d eter m ine the pr od uctiv ity  or  non-pr od uctiv ity  of 
the sa id  a nim a ls.  T hen,  the Philippine C r op I nsur a nce C or por a tion ( PC I C )  w ill 
com e in to cov er  ( insur a nce)  the m entioned  a nim a ls in fa v or  of the L G U .   
B r a nd ing  w ill follow ,  to show  the m a r k  of the m unicipa lity ,  a nd  subseq uently ,  the 
issua nce of the C er tifica te of O w ner ship of L a r g e C a r a ba o of the L G U  w ill be 
m a d e.   T his w ill be fa cilita ted  by  the M unicipa l T r ea sur er ’ s O ffice.   S im ulta neously  



w ith the br a nd ing  w ill be the ea r  notching  to id entify  these a nim a ls a s 
g ov er nm ent pr oper ty  a nd  to fa cilita te r ecor d ing .    After  a ll the m entioned  
a ctiv ities a r e m a d e,  d istr ibution of the 5 1  ca r a ba os to the pr oper  fa r m er -
beneficia r ies w ill be m a d e.    
 
For  br eed ing  pur poses,  a r tificia l insem ina tion w ill be cond ucted  to the 5 1  fem a le 
ca r a ba os in a ppr opr ia te tim e.  Recipients of the 5 1  fem a le ca r a ba os ca n 
benefit fr om  the pr oj ect fr om  the offspr ing  tha t w ill be pr od uced  fr om  these 
ca r a ba os.  T hese offspr ing  w ill now  be ow ned  by  the beneficia r ies.  T hr oug h pa ss-
on schem es,  the or ig ina l 5 1  fem a le ca r a ba os w ill then be g iv en to a nother  
ba tch of beneficia r ies for  a nother  cy cle of br eed ing .  
 
T he pr oj ect a lso cov er s the ex tension of a ssista nce to sell the offspr ing  ca r a ba o.   
E sta blishm ent of m a r k et link a g es w ill be fa cilita ted  thr oug h a g r eem ents w ith 
loca l ca r a ba o buy er s a nd  liv estock  a uction center s in other  m unicipa lities of the 
pr ov ince.  
 
T his ca r a ba o d isper sa l pr og r a m  w ill pr ov id e oppor tunities to poor  beneficia r ies 
to eng a g e in liv estock  a ctiv ities tha t potentia lly  offer  them  econom ic r etur ns.   
T his a lso build s liv estock -r a iser s’  ca pa bility  to ca r e a nd  pr od uce g ood  q ua lity  
ca r a ba os.    
 
 
2 .  Pr o j e c t  L i n k a g e s   
  
T he pr oj ect com plem ents ex isting  liv estock  d ev elopm ent initia tiv es in the 
M unicipa lity .   C ur r ently ,  the M unicipa l G ov er nm ent of B a cla y on is im plem enting  
its g oa t d isper sa l pr oj ect.   Also,  the B a r a ng a y  L iv estock  Aid e ( B AL A)  Pr og r a m  is 
und er ta k ing  its hog  d isper sa l in the m unicipa lity .   T hese initia tiv es,  w hich im pr ov e 
the liv estock  ind ustr y  in the m unicipa lity ,  a r e im plem ented  thr oug h the 
colla bor a tiv e effor ts of the O ffice of the Pr ov incia l V eter ina r ia n ( O PV ) ,  the 
Depa r tm ent of Ag r icultur e ( DA)  a nd  the M unicipa l G ov er nm ent.   
C or r espond ing ly ,  the M unicipa l G ov er nm ent is a lso pushing  for  the 
im plem enta tion of the ca ttle d isper sa l pr og r a m  in B a cla y on,  w hich w ill a lso 
pr ov id e better  econom ic oppor tunities to selected  beneficia r ies.  
 
 
3 .  Pr o j e c t  Ob j e c t i v e s   
 
T his ca r a ba o d isper sa l initia tiv e a im s to:  
 

• B uild  a ppr opr ia te ca pa cities a nd  k now -how  of poor  liv estock  r a iser s on 
pr oper  m ethod s of ca r a ba o –r a ising ;  

• Pr ov id e a v enues for  poor  household s to r a ise a nd  ow n their  ca r a ba o 
thr oug h v er y  m inim a l ca pita l r eq uir em ent;  

• I m pr ov e a nd  upg r a d e na tiv e liv estock  in the m unicipa lity  a nd  
neig hbor ing  a r ea s;  

• I ncr ea se household  incom es thr oug h better  liv estock  pr od uction,  
im pr ov ed  m a r k et link a g es,  a nd  g r ea ter  oppor tunities for  entr epr eneur ia l 
a ctiv ities  

 
4 .  Se c t o r a l  Ob j e c t i v e s   
 
T he pr oj ect w ill contr ibute to the a tta inm ent of the M unicipa lity ’ s g oa l of 
enha ncing  a g r icultur a l a nd  liv estock  pr od uction.   I t em pow er s a nd  ca pa cita tes 
liv estock  fa r m er s to pr oper  ca r a ba o-r a ising  m ethod olog ies a nd  technolog ies.     
I t suppor ts the a chiev em ent of food  sufficiency  in the m unicipa lity  a s w ell a s the 
g r ow th of com plem enta r y  liv estock  ba sed  enter pr ises.  
 

 
5 .  Na t i o n a l  Ob j e c t i v e s  

 
T he pr oj ect suppor ts the N a tiona l G ov er nm ent’ s thr ust of r ed ucing  pov er ty .   I t is 
a lso in line w ith the pur suit tow a r d s food  secur ity  in the countr y .  



IV . PROJECT F INA NCING  
 

1 .  F u n d s  Ne e d e d   
 
T he tota l fund ing  r eq uir em ent for  this pr oj ect is O ne M illion T hir teen T housa nd  
O ne H und r ed  T w enty -O ne pesos a nd  S ev enty -Fiv e C enta v os ( P1 , 0 1 3 , 1 2 1 .7 5 ) .     
T hese fund s w ill be used  for  the follow ing :  
 
 

I  T  E  M  
 

U N I T  
P R I C E  

 
T O T A L  

 
1 .   P r o c u r e m e n t  o f  S t o c k   
  
2 .    D r u g s  a n d  B i o l o g i c s  
 
3 .   T r a i n i n g / S e m i n a r :  
     a )   M a t e r i a l s  
     b )  M e a l s  (  P a r t i c i p a n t s )   

            c )  I n c e n t i v e  f o r   3  s p e a k e r s     
                 a t  2   h o u r s  e a c h  

   d )  M e a l s  f o r  3  s p e a k e r s  p l u s  
         D A  p e r s o n n e l .  
     

 4 .   I n c e n t i v e  f o r  o n e  A . I .  T e c h n i c i a n  
            f r o m  t h e  O P V  f o r  t h e  p a l p a t i o n  
             
        5 .   T r a n s p o r t a t i o n  e x p e n s e s   
             ( 5 0  l i t e r s  C r u d e  O i l )  
 

   6 .  L a b o r  f o r  4  h i r e d  p e r s o n s  c u t  p l a n t i n g  
m a t e r i a l s  a t  U b a y  S t o c k  F a r m  

 
        7 .  I n s u r a n c e  f o r  5 1  h e a d s  c a r a b a o  

( P C I C )  
    
        8 .   T r a n s f e r  o f  a n i m a l  o w n e r s h i p  a n d  

b r a n d i n g  
              
        9 .  M i s c e l l a n e o u s  

 
P 1 8 , 0 0 0 . 0 0 / H e a d  
 
P 4 0 0 . 0 0 /  h e a d  
 
 
P 2 0 . 0 0 /  h e a d  
P 1 0 0 . 0 0 /  h e a d  
P 1 0 0 . 0 0 /  h o u r /  
h e a d  

P 1 0 0 . 0 0 /  h e a d  
 
 
 
P 2 5 . 0 0 / h d  
 
P 3 8 . 0 0 / l i t e r s  
 
 
P 2 5 0 . 0 0 / h r  
 
   
1 , 1 4 5 . 7 5 /  a n i m a l  
 
 
  4 3 . 0 0 / h d  
 
 
- 
   

  
P  9 1 8 , 0 0 0 . 0 0  
     
     2 0 , 4 0 0 . 0 0  
 
 
       1 , 0 2 0 . 0 0  
       5 , 1 0 0 . 0 0   
          6 0 0 . 0 0  
         
          7 0 0 . 0 0   
         
 
 
       1 , 2 7 5 . 0 0  
 
       1 , 9 0 0 . 0 0  
 
        
       1 , 0 0 0 . 0 0   
 
 
      5 8 , 4 3 3 . 7 5  
 
 
        2 , 1 9 3 . 0 0  
 
 
        2 , 5 0 0 . 0 0  

 
T O T A L  

 

  
 P 1 , 0 1 3 , 1 2 1 . 7 5  

 
 
Fa r m er -B eneficia r ies w ill pr ov id e for  their  ow n ca r a ba o shed s a s w ell a s the 
r eq uir ed  5 . 1  hecta r es for a g e a r ea .     T echnica l a ssista nce for  the oper a tion a nd  
m a na g em ent of the pr oj ect w ill be pr ov id ed  by  the M unicipa l Ag r icultur e 
O ffice/  DA-L G U  sta ff in colla bor a tion w ith the O ffice of the Pr ov incia l 
V eter ina r ia n ( O PV ) ,  Depa r tm ent of Ag r icultur e ( DA)  a nd  other  concer ned  
g ov er nm ent or g a niz a tions.  
 
 
2 .  F u n d i n g  So u r c e  
 
T he pr oj ect is pr oposed  for  fina ncia l a ssista nce fr om  loca l a nd  for eig n d onor  
or g a niz a tions,  N a tiona l a nd  Pr ov incia l G ov er nm ent Ag encies,  C ong r essm en,  
N on-G ov er nm ent O r g a niz a tions.   
 
3 .  Co u n t e r  F u n d i n g  
 
T he M unicipa l G ov er nm ent of B a cla y on is com m itted  to pr ov id e counter pa r t 
fund s for  the pr oj ect in the a m ount eq uiv a lent to 1 0 %  of the pr oj ect cost or  
P1 0 1 , 3 1 2 . 0 0 .   Per sonnel suppor t a nd  technica l a ssista nce w ill a lso be ex tend ed  
in the im plem enta tion a nd  m a na g em ent of the pr oj ect.  
 



 
4 .  F i n a n c i a l  V i a b i l i t y  

 
T he pr oj ect is ex pected  to pr ov id e fina ncia l oppor tunities to beneficia r ies a t a  
v er y  m inim a l cost/  ca sh outflow s.  N o r epa y m ent for  the ca r a ba o is r eq uir ed  
w ith the pa ss-on/  r oll-ov er  schem e of the pr oj ect.  T he pr oj ect w ill a llow  the 
fa r m er -beneficia r ies to r a ise a nd  ow n the ca r a ba o w ith the offspr ing  g iv en to 
them  w hen a ppr opr ia te tim e com es.   T he m other  ca r a ba o/  or ig ina l ca r a ba o 
w ill then be tr a nsfer r ed  to a nother  beneficia r y  for  a nother  cy cle of insem ina tion 
a nd  br eed ing .   T he pr oj ect w ill a lso pr ov id e a ssista nce to beneficia r ies in 
esta blishm ent of m a r k et link a g es w ithin the m unicipa lity  a nd  in ex ter na l setting  
such a s in C a tig bia n L iv estock  Auction C enter .   T he pr oj ect is fina ncia lly  v ia ble 
in the sense tha t it ca n be susta ined  a t less cost but a t g r ea ter  r etur n for  the 
liv estock -r a iser s.   C a r a ba os ca n a lso be used  to suppor t a g r icultur a l 
pr od uction,  enha ncing  cr op pr od uctiv ity  a nd  ca sh inflow s.  

 
 
V .  PROJECT B ENEF ITS A ND COSTS 
 

 
1 .  B e n e f i c i a r i e s  
 
T he pr oj ect w ill d ir ectly  benefit the 5 1  fa r m er /  liv estock -r a iser s a nd  their  fa m ilies 
in 1 7  ba r a ng a y s of the m unicipa lity .   T his is a t lea st for  the initia l oper a tion of the 
pr oj ect.  I t ca n be a ssum ed  tha t m or e poor  liv estock  fa r m er s w ill be benefited  
fr om  this pr oj ect thr oug h its pa ss-on/  r oll-ov er  schem e.   O ther  liv estock -r a iser s,  
ev en those w ho a r e not cov er ed  by  the pr oj ect,  ca n still benefit fr om  the 
pr oj ect,  by  lea r ning  the technolog y  a nd  m ethod s used  for  r a ising  the 
ca r a ba os,  a s w ell a s thr oug h cr oss-br eed ing s for  better  q ua lity  liv estock .  

 
 
2 .  So c i a l  B e n e f i t s  

 
T he pr oj ect w ill be im plem ented  in such a  w a y  tha t poor  household s w ill be 
g iv en the oppor tunity  to ow n ca r a ba o a t the lea st cost a s possible.  T he 
selection of beneficia r ies sha ll pr ior itiz ed  those hea v ily  d epr iv ed  fa m ilies but 
w ho ca n susta in a nd  a ct on the r esponsibilities ex pected  of them ,  lik e being  
com m itted  to pr oper ly  r a ise the ca r a ba o.   I n the long  r un,  these beneficia r ies 
sha ll ha v e to cha nce to im pr ov e their  liv ing  cond itions w ith the ex pected  
econom ic benefits tha t their  liv estock  ca n pr ov id e.    I ncr ea se in incom e of the 
fa m ily  w ould  im pr ov e their  a bility  to buy  a nd  m a inta in pr oper  food  a nd  d iet,  
a ccess to better  ed uca tion a nd  hea lth fa cilities.   
 

 
3 .  Ec o n o m i c  B e n e f i t s  
 
T his ca r a ba o d isper sa l pr oj ect,  in the long  r un,  w ould  pr ov id e liv estock  fa r m er s 
w ith better  econom ic g a ins a s it oper a tes on its ow n pa ss-on cy cles.   T his w ill 
pr ov id e beneficia r ies w ith m or e sta ble ca sh inflow s a s the tr a nsfer  of liv estock  
becom es self-susta ining .   I ncr ea se in incom es w ould  stim ula te econom ic 
g r ow th in the m unicipa lity  a s this w ill lea d  to incr ea sed  ex pend itur es for  g ood s 
a nd  ser v ices,  ther eby  pr om oting  a  hea lthy  econom ic ba ck w a r d  a nd  for w a r d  
link a g es in the m unicipa lity .   T he pr oj ect w ill a lso suppor t in ex pa nd ing  the 
supply –ba se of ca r a ba o in B a cla y on,  in suppor t to the food  sufficiency  thr ust of 
g ov er nm ent.  
 
 
4 .  So c i a l  a n d  Ec o n o m i c  Co s t s  
 
T her e a r e no a ctua l or  for eseen neg a tiv e socia l or  econom ic effects of the 
pr oj ect to the com m unity ,  econom y  or  to the env ir onm ent.   I t conv er sely  
pr om otes better  w elfa r e to the people a nd  stim ula tes econom ic d ev elopm ent 
in the m unicipa lity .  
 



V I. PROJECT IM PL EM ENTA TION 
 
1 .  Re s p o n s i b l e  A g e n c i e s  
 
T he M unicipa l G ov er nm ent of B a cla y on w ill be r esponsible in im plem enting  this 
pr oj ect,  thr oug h the M unicipa l Ag r icultur e O ffice/  DA-L G U  sta ff.   T he M unicipa l 
G ov er nm ent w ill super v ise a s w ell a s coor d ina te effor ts w ith other  concer n 
g ov er nm ent offices pa r ticula r ly  in the pr ov ision of technica l a ssista nce to 
beneficia r ies.   E ssentia l to these effor ts a r e the suppor t of the Pr ov incia l 
V eter ina r ia n O ffice ( O PV ) ,  the Depa r tm ent of Ag r icultur e ( DA) ,  the B a r a ng a y  
L iv estock  Aid e ( B AL A) ,  the B a r a ng a y  C ouncils a nd  loca l com m unities.    
 
 
2 . Im p l e m e n t a t i o n  Sc h e d u l e  
 

AC T I V I T I E S  T I M E  FRAM E  PE RS O N S / AG E N C Y .  DE PT .  
RE S PO B S I B L E  

1 .  Fund -S our cing  O ct.  – Dec.  
2 0 0 6  
 

DA L G U  S ta ff/ M AO ,  M PDC ,  
O ffice of the M un.  M a y or  

2 .  Fina liz a tion of Fund ing  
Ag r eem ent 

J a n.  2 0 0 7  Fund ing /  Donor  Ag encies,  
M un.  M a y or ,  S a ng g unia ng  
Pa ng lung sod ,  DA-L G U ,  
B a r a ng a y  C ouncils 
 

3 .  C om m unity  consulta tion 
a nd  pr epa r a tion in 1 7  
B a r a ng a y s 

Feb.  2 0 0 7  DA L G U  S ta ff/ M AO ,  M PDC ,  
O ffice of the M un.  M a y or ,  
B a r a ng a y  C ouncils 
 

4 .   S election of 5 1  q ua lified  
beneficia r ies/  r ecipients 

Feb.  – M a r ch 
2 0 0 7  

DA L G U  S ta ff/ M AO ,  M PDC ,  
O ffice of the M un.  M a y or ,  
B a r a ng a y  C ouncils 
 

5 .   L a nd  pr epa r a tion for  the 
r eq uir ed  lot ( 1 , 0 0 0  sq .  m .  
ea ch)  

M a r ch-Apr il,  
2 0 0 7  

DA L G U  S ta ff/ M AO ,  L iv estock  
fa r m er s beneficia r ies,  
B a r a ng a y  C ouncil 
 

6 .   Pr ocur em ent of pla nting  
m a ter ia ls 

M a r ch,  2 0 0 7  DA L G U  S ta ff/ M AO ,  O PV  
 
 

7 .  Distr ibution a nd  pla nting  of 
im pr ov ed  g r a sses  

Apr il,  2 0 0 7  DA L G U  S ta ff/ M AO ,  L iv estock  
fa r m er s beneficia r ies 
 

8 .  C onstr uction of ca r a ba o 
shed s 

M a r ch – Apr il,  
2 0 0 7  

L iv estock  fa r m er s beneficia r ies 
 
 

9 .   S em ina r /  tr a ining  for  
beneficia r ies 

M a r ch,  2 0 0 7  DA L G U  S ta ff/ M AO ,  O PV ,  DA,  
L iv estock  fa r m er s beneficia r ies 
 

1 0 .   Pr epa r a tion of L iv estock  
Disper sa l C ontr a ct 

Apr il,  2 0 0 7  DA L G U  S ta ff/ M AO ,  L iv estock  
fa r m er s beneficia r ies 
 

1 1 .   Pr ocur em ent of 5 1  
fem a le ca r a ba os  

Apr il-M a y ,  2 0 0 7  DA L G U  S ta ff/ M AO ,  O PV ,  
S upplier  
 

1 2 .   Pa lpa tion of 
r epr od uctiv e or g a n 

M a y -J une 
 
 

DA L G U  S ta ff/ M AO ,  O PV  

1 3 .   I ssua nce of the 
insur a nce policy  fr om  
the Philippine C r op 
I nsur a nce C or por a tion 
( PC I C )  

M a y -J une 
 
 
 
 

DA L G U  S ta ff/ M AO ,  PC I C  



AC T I V I T I E S  T I M E  FRAM E  PE RS O N S / AG E N C Y .  DE PT .  
RE S PO B S I B L E  

1 4 .   B r a nd ing ,  ea r notching  
a nd  issua nce of 
C er tifica te of O w ner ship 
of la r g e ca r a ba o 

J une-J uly ,  2 0 0 7  
 
 
 
 

M T O -B a cla y on/  DA L G U  sta ff 

1 5 .   Pr ocur em ent of d r ug s 
a nd  biolog ics 

Apr il-M a y ,  2 0 0 7  DA L G U  S ta ff/ M AO ,  O PV ,  
S upplier  
 

1 6 .   S ig ning  a nd  d istr ibution 
of d isper sa l contr a cts 

Apr il- M a y ,  
2 0 0 7  

DA L G U  S ta ff/ M AO ,  M un.  
M a y or ,  B eneficia r ies 
 

1 7 .   Distr ibution of a nim a ls to 
ea ch r ecipient 

  
Apr il- M a y ,  
2 0 0 7  

DA L G U  S ta ff/ M AO ,  M un.  
M a y or ,  B eneficia r ies 

1 8 .   Ar tificia l insem ina tion M a y  – a ll y ea r  
r ound  

O PV /  DA-L G U  S ta ff/  Recipients 

1 9 .   I nspection,  m onitor ing ,  
ev a lua tion,  r epor ting  

Fr om  sta r t of 
pr oj ect – to 
end  of pr oj ect 
life.  Per iod ic 
m onitor ing  w ill 
be cond ucted  
a fter  the 
pr oj ect end s 

DA-L G U  S ta ff/  M AO /  M PDC  
 
 
 
 

 
 
3 .  A d m i n i s t r a t i v e  F e a s i b i l i t y  
 
T he O ffice of the M a y or  w ill pr ov id e the ov er a ll super v ision of the pr oj ect.   T he 
M unicipa l Ag r icultur e O ffice/  DA-L G U  S ta ff w ill im plem ent the pr oj ect in 
coor d ina tion w ith the O PV ,  DA,  the ba r a ng a y  councils a nd  the beneficia r ies.   
Dur ing  the im plem enta tion of the pr oj ect,  the M AO /  DA-L G U  w ill be r esponsible 
in ensur ing  tha t the ter m s a nd  a r r a ng em ents of the a ssista nce a r e follow ed ,  
especia lly  the pa ss-on schem e of the pr oj ect.  T echnica l suppor t w ill a lso be 
pr ov id ed  to the liv estock -r a iser s to help them  r a ise a nd  m a r k et their  ca r a ba o.  
M onitor ing  a nd  ev a lua tion w ill be cond ucted  by  the M PDC ,  in coor d ina tion w ith 
M AO  to d eter m ine the pr og r ess a s w ell a s the im pa ct of the pr oj ect to the 
household s/ com m unity .  
 
 
4 .  L e g a l  a n d  Po l i t i c a l  F e a s i b i l i t y  
T he pr oposed  pr oj ect ha s no leg a l a nd  politica l issues.   T he m unicipa l 
officia ld om  suppor ts for  the im plem enta tion of this liv estock  d isper sa l initia tiv e.  

 
 

5 .  En v i r o n m e n t a l  Cl e a r a n c e  
 
T he pr oj ect d oes not need  a n env ir onm enta l clea r a nce.  

 
 

6 .  So c i a l  A c c e p t a b i l i t y  
 

T he people in the 1 7  ba r a ng a y s of the m unicipa lity ,  especia lly  the w ould -be 
beneficia r ies,  a r e look ing  for w a r d  for  the im plem enta tion of this pr oj ect.   H a v ing  
clea r  und er sta nd ing  of the benefits tha t this pr oj ect w ould  br ing  ha s g iv en 
hopes for  the poor  household s tha t som ed a y  their  liv ing  cond itions w ould  
im pr ov e.    
 

 


