
Republic of the Philippines 
Pr ov ince of B ohol 

M unicipa lity  of B a cla y on 
 
 

COMPREHENSIVE PROJECT PROFILE 
 
 
I .   P R O J E C T  D E S C R I P T I O N  
 

1 .    P r o j e c t  T i t l e  :  B a c k y a r d  G a r d e n i n g  P r o j e c t  f o r  B e t t e r  H o u s e h o l d  
I n c o m e   

 
 

2 .   P r o j e c t  T y p e  : T he pr oj ect is a  ca pita l-for m ing  ty pe of a ssista nce 
inv olv ing  the pur cha se of pla nting  m a ter ia ls for  the 
pr om otion of ba ck y a r d  g a r d ening  for  hig h  v a lue 
cr ops in 1 7  B a r a ng a y s of M unicipa lity  of B a cla y on.   I t 
a lso cov er s the pr ov ision of T echnica l A ssista nce in the 
tr a ining ,  a d v oca cy  a nd  m a r k eting  of ba ck y a r d -ba sed  
v eg eta ble pr od uction.  

 
 

3 .   P r o j e c t  C o m p o n e n t s  : 
 

T he pr oj ect ha s the follow ing  com ponents:  
 
a .  Pr ocur em ent of pla nting  m a ter ia ls a nd  seed s 
b.  L a nd  Pr epa r a tion 
c.  T r a ining  of beneficia r ies 
d .  Post-ha r v est a ctiv ities a nd  m a r k eting  
 
 

4 .   P r o j e c t  L o c a t i o n  : T he pr oj ect w ill be im plem ented  in a ll 1 7  B a r a ng a y s of 
the M unicipa lity  of B a cla y on,  Pr ov ince of B ohol 

 
 
I I .   P R O J E C T  S T A T U S  

 
T he pr oj ect is still a t the pr oposa l sta g e a lthoug h it str eng thens ex isting  initia tiv es 
for  the pr om otion of ba ck y a r d  g a r d ening  thr oug hout the m unicipa lity .  I t ha s 
been consid er ed  a s one of the str a teg ic a ctions for  fa r m ing  d iv er sifica tion a nd  in 
incr ea sing  incom es of household s.   T he M unicipa l G ov er nm ent ha s id entified  this 
pr oj ect a  pr ior ity  a nd  com m itted  to suppor t its im plem enta tion.   A s pa r t of this 
com m itm ent,  a  counter pa r t,  in for m  of fina ncia l a nd  hum a n suppor t,  w ill be 
pr ov id ed  for  the pr oj ect.  

 
 
 
 
 



 
I I I .  P R O J E C T  J U S T I F I C A T I O N  

 
 
1 .   P r o j e c t  B a c k g r o u n d   

 
T he M unicipa lity  of B a cla y on is a  coa sta l m unicipa lity ,  7  k ilom eter s fr om  
T a g bila r a n,  the B ohol Pr ov ince’ s ca pita l.   I t is g ener a lly  a n a g r icultur a l a r ea  w ith 
fishing  a nd  fa r m ing  a s the m a in sour ces of incom e for  m ost of its people.  
 
W hile B a cla y on m a y  be g eog r a phica lly  close to T a g bila r a n C ity ,  its people 
ha v e been ex per iencing  cer ta in lev els of socio-econom ic d epr iv a tion.   B a sed  
on the sur v ey  cond ucted  in 2 006  using  the Pov er ty  D a ta ba se M onitor ing  S y stem  
( PD M S )  pa r a m eter s,  1 , 2 1 4  household s ( 6 9 . 3 3 %  of tota l household s)  in the 
m unicipa lity  a r e liv ing  below  the incom e thr eshold .  T he sur v ey  a lso r ev ea led  
tha t 5 3 . 9 7 %  of the tota l household s a r e liv ing  below  the m inim um  food  
thr eshold .   F ur ther m or e,  a bout 2 5 . 8 5 %  of the tota l w or k ing -a g e per sons a r e 
unem ploy ed .  
 
W ith these household  situa tions,  the M unicipa l G ov er nm ent it is essentia lly  
pr oper  for  the M unicipa l G ov er nm ent to initia te str a teg ies tha t ca n cur b the 
ha r d ships ex per ienced  by  its constituents.   T he m unicipa lity  ca n build  a nd  
d ev elop its lea d ing  r esour ces – a g r icultur e a nd  fisher y ,  to pull its people out of 
pov er ty .  
 
O ne of the a ppr opr ia te str a teg ic a ctions id entified  for  a g r icultur e pr od uctiv ity  
enha ncem ent is the pr om otion of ba ck y a r d  g a r d ening  in the m unicipa lity .   T his 
str a teg y  is str ong ly  encour a g ed  to pr ov id e a lter na tiv e liv elihood  to low -incom e 
fa m ilies especia lly  in the hig hla nd  coa sta l ba r a ng a y s.  T his pr oj ect is str ong ly  
suppor ted  by  the loca l ex ecutiv es,  a s pa r t of the pr og r a m  w hich w a s la unched  
by  the Pr ov incia l G ov er nm ent.   I t pr ov id es oppor tunities to poor  fa r m er s to 
d iv er sify  their  fa r m ing  a ctiv ities a nd  g r ow  a g r icultur a l com m od ities a t their  
ba ck y a r d  for  better  ca sh incentiv es.    Poor  fa r m er s in the m unicipa lity  ha v e 
been cha r a cter iz ed  to la ck  the technica l k now led g e,  ca pita l a nd  initia tiv es to 
v entur e into non-tr a d itiona l m ethod s of fa r m ing  or  pr od ucing  hig h v a lue cr ops.  

 
T he pr oj ect w ill ba sica lly  encour a g e ev er y  household  in a ll 1 7  ba r a ng a y s of the 
M unicipa lity  to d ev elop their  v a ca nt or  id le lots for  ba ck y a r d  g a r d ening .   T his 
a ppr oa ch of g a r d ening  d oes not r eq uir e la r g e-sca le a r ea  a nd  tha t cellopha ne 
ba g s a nd  pots ca n ev en be used  to g r ow  v eg eta bles.   A lso,  the pr oj ect w ill 
pr om ote v eg eta ble g a r d ening  in r ice a r ea s,  intr od ucing  the r ice-m ong g o-
cr opping  sy stem .   T his w ill be im plem ented  in B a r a ng a y s T a nd a y ,  D a sita m ,  L a  
L iber ta d ,  C a m ba na c a nd  S a n J ua n B uena v entur a .   T his cr opping  sy stem  is 
consid er ed  sim ple a nd  g ener a tes g ood  r esults a s successfully  im plem ented  in 
som e a r ea s of D a v a o d el S ur .   I t w ill pr od uce a  second  cr op a nd  r eq uir es no 
ha r d  la bor  in la nd  pr epa r a tion.   T his w ill a llow  fa r m er s to ea r n a lter na tiv e 
incom e w hile they  lea v e their  r ice field s v a ca nt a fter  r ice ha r v esting .    
 
W a ste m inim iz a tion in B a cla y on w ill a lso be suppor ted  by  this ba ck y a r d  
g a r d ening  pr oj ect.   H ousehold s w ill be r eq uir ed  to m a k e com post pits w her e 
or g a nic fer tiliz er s a r e pr od uced  for  g a r d ening  pur poses.   T his,  in the long  r un,  w ill 



r ed uce costs of fa r m  inputs a nd  a t the sa m e tim e pr om ote a  better  
env ir onm ent in com m unities thr oug h household -lev el solid  w a ste m a na g em ent.  
B a r a ng a y  C ouncils ca n a lso suppor t this by  ena cting  or d ina nce tha t w ill 
encour a g e the m a intena nce of com post pit in ev er y  household .    

 
T his ba ck y a r d  g a r d ening  pr oj ect is a lso a  r esponse to the g r ow ing  d em a nd  for  
v eg eta bles a nd  hig h v a lue cr ops in the m unicipa lity  a nd  neig hbor ing  a r ea s.   I t 
ha s been obser v ed  tha t d ur ing  m a r k et d a y s,  m ost of the v eg eta ble sold  in the 
m a r k et com e fr om  neig hbor ing  m unicipa lities.  L oca l pr od uce only  a ccounts 
m inim a l sha r e of the v eg eta ble supply  in the m a r k et.   W ith this,  ther e is a  g r ea t 
potentia l for  loca l fa r m er s to fill-in this supply  g a p a nd  ta k e a d v a nta g e of the 
technica l a ssista nce to pr od uce q ua lity  v eg eta bles in m a r k eta ble v olum es.   I n 
this w a y ,  B a cla y on w ill be on its r ig ht pa th tow a r d s food  sufficiency  a nd  
susta ina bility .    

 
 

2 .   P r o j e c t  L i n k a g e s   
   

T he pr oj ect is in line w ith the F ood  S ecur ity  initia tiv es the Pr ov incia l a nd  N a tiona l 
G ov er nm ents.   I t suppor ts enha ncem ent of a g r icultur a l pr od uctiv ity  a s pur sued  
by  the M unicipa l G ov er nm ent thr oug h the M unicipa l A g r icultur e O ffice ( M A O ) .   
I t com plem ents on-g oing  g ov er nm ent effor ts in m a x im iz ing  the utiliz a tion of id le 
la nd s for  better  pr od uction a nd  econom ic r etur ns.   A lso,  the pr oj ect enha nces 
the pr om otion of or g a nic fa r m ing  a s w ell a s contr ibutes in the solid  w a ste 
m a na g em ent a ctiv ities of the m unicipa lity .  
 

 
3 .   P r o j e c t  O b j e c t i v e s   
 

a .  T o pr ov id e a lter na tiv e liv elihood  oppor tunities to low  incom e fa m ilies w ho 
a r e v er y  m uch a ffected  by  the pr esent fina ncia l cr isis tha t eng ulfed   society ;  

 
b.  T o pr om ote food  sufficiency  a nd  g ood  nutr ition in poor  household s;  
 
c.  T o encour a g e ta r g et household s to pr od uce their  ow n v eg eta bles a nd  

m inim iz e their  v eg eta ble pur cha ses in the m a r k et;   
 
d .  T o pr om ote solid  w a ste m a na g em ent a t the household  lev el 

 
 
4 .   S e c t o r a l  O b j e c t i v e s   
 

T he pr oj ect suppor ts the intention of the a g r icultur e sector  in encour a g ing  
household s to be self-pr od ucing  in a g r icultur a l com m od ities,  especia lly  hig h 
v a lue cr ops a nd  v eg eta bles.  T his w ill contr ibute to the a tta inm ent of food -
sufficiency  in the pr ov ince.  I t a lso fa cilita tes the utiliz a tion of id le la nd s,  tilling  
them  to be m or e pr od uctiv e for  better  ca sh inflow s to fa r m er s.   T his w ill be the 
pr oj ect’ s contr ibution in the pov er ty  a llev ia tion effor ts of the a g r icultur e sector .  
 
 

 



 
5 .   R e g i o n a l  a n d  N a t i o n a l  O b j e c t i v e s  

 
T he pr oj ect suppor ts the pov er ty  r ed uction initia tiv es of the N a tiona l 
G ov er nm ent by  m a k ing  the countr y sid e,  especia lly  the r ur a l a r ea s,  a ctiv ely  
pa r ticipa te in a g r icultur a l pr od uction.   T his,  in a  w a y ,  w ill contr ibute in ensur ing  
the a tta inm ent of food  secur ity  in the pr ov ince a s w ell a s in the r eg ion.   
H ousehold  incom es w ill a lso be incr ea sed  thr oug h this pr oj ect ther eby  
a llev ia ting  people fr om  pov er ty .  

 
 
I V .  P R O J E C T  F I N A N C I N G  
 

1 .   F u n d s  N e e d e d   
 
T he pr oj ect w ill r eq uir e P 6 1 8 , 2 00. 00 for  its im plem enta tion.   T his w ill a lr ea d y  cov er  
fa r m  inputs for  the 1 7  ba r a ng a y s of the m unicipa lity .   D eta iled  pr oj ect costs a r e 
a s follow s:  

 
K I N D  U N I T  U N I T  C O S T  N O .  o f  U N I T  A M O U N T  

1  Pecha y  1 00 g r a m s P 9 5 . 00 2 5 0 ca n P 2 3 , 7 00. 00 
2 .  E g g pla nt 2 0 g r a m s   3 05 . 00 2 5 0 ca n P 7 6 , 2 5 0. 00 
3 .  S tr ing  bea ns 1 00 g r a m s   1 3 0. 00 2 5 0 ca n P3 2 , 5 00. 00 
4 .  T om a to 5 0 g r a m s   3 05 . 00 2 5 0 ca n P 7 6 , 2 5 0. 00 
5 .  O k r a  1 00 g r a m s   1 2 0. 00 2 00 ca n P 3 0, 000. 00 
6 .  A m pa la y a  2 5 0 g r a m s   8 5 0. 00 2 00 ca n P 9 0, 000. 00 
7 .  S w eet pepper  5 0 g r a m s   3 4 5 . 00 2 5 0 ca n P 8 6 , 000. 00 
8 .  C ucum ber  1 00 g r a m s   1 8 5 . 00 2 00 ca n P 3 7 , 000. 00 
9 .  M ong g o  K ilos 4 5 /  k ilos 3 00 ca n P 1 3 , 5 00. 00 
1 0.  C ellopha ne Pa ck     
 5 x 5 x 9  1 6 5 . 00/ 1 00 3 00 pa ck s P 4 9 , 5 00. 00 
 7 x 7 x 1 1  3 4 5 . 00/ 1 00 3 00 pa ck s P 1 03 , 5 00. 00 
 K a u m a h a n  P r i c e  P  6 1 8 , 2 0 0 . 0 0  

 
M a npow er  r eq uir em ents a nd  technica l ser v ices for  the pr oj ect a r e to be 
cond ucted  by  a ppr opr ia te L oca l a nd  N a tiona l G ov er nm ent A g encies.  
 
 
2 .   P r o j e c t  F i n a n c i n g  
 
T he pr oj ect w ill be im plem ented  thr oug h a  counter pa r ting  schem e betw een the 
M unicipa l G ov er nm ent a nd  a ny  inter ested  fund ing /  d onor  a g encies.   F ina ncia l 
contr ibutions w ill be used  for  the pr ocur em ent of v a r ious fa r m  inputs for  the 
ba ck y a r d  g a r d ening .  
 
 
3 .   F u n d i n g  S o u r c e  
 
T he pr oj ect is pr oposed  for  fund ing  fr om  the Pr ov incia l a nd  N a tiona l 
G ov er nm ents,  N on-g ov er nm ent O r g a niz a tions a nd  loca l or  for eig n d onor  
a g encies.  



4 .   C o u n t e r p a r t  F u n d i n g  
 
T he M unicipa l G ov er nm ent of B a cla y on w ill pr ov id e a  counter pa r t fund  
eq uiv a lent to 1 0%  of the pr oj ect costs.   I t w ill a lso com m it its hum a n r esour ces,  
thr oug h the M unicipa l A g r icultur e O ffice,  to pr ov id e the necessa r y  technica l 
a ssista nce to the fa r m er /  household  beneficia r ies.    
 
 
5 .   F i n a n c i a l  V i a b i l i t y  

 
T he pr oj ect is fina ncia lly  fea sible.   A lthoug h it inv olv es d istr ibution of pla nting  
seed s a nd  pr ov ision of technica l a ssista nce to fa r m er -beneficia r ies,  this pr oj ect 
w ill ev entua lly  fa cilita te the g ener a tion of incom e for  these fa r m er s.   W hile the 
initia l ca pita l inv estm ent for  the pr oj ect m a y  be subsid iz ed  fr om  the pr oj ect,  its 
long -ter m  im pa ct w ill tr a nsla te to susta ined  v eg eta ble pr od uction w her ein 
household s ca n utiliz e their  ow n r oll-ov er  seed s for  pla nting  in the succeed ing  
pla nting  per iod .   F er tiliz er  costs w ill a lso be m inim iz ed ,  if not a v oid ed ,  w ith the 
intr od uction of or g a nic fer tiliz er  ( thr oug h com post pit) ,  a llow ing  fa r m er s to sa v e 
ex tr a  a m ounts of ca sh.   

 
 
V .   P R O J E C T  B E N E F I T S  A N D  C O S T S  
 

1 .   B e n e f i c i a r i e s  
 

T he pr oj ect w ill d ir ectly  benefit the fa r m er s,  a s w ell a s their  fa m ily  m em ber s,  in a ll 
1 7  ba r a ng a y s of the M unicipa lity .  T his w ill tr a nsla te to a bout 4 , 000 household s,  a  
sig nifica nt num ber  of w hich a r e liv ing  below  incom e thr eshold s.  
 
  
2 .   S o c i a l  B e n e f i t s  

 
Pr ov id ing  the beneficia r y -fa r m er s w ith the necessa r y  k now -how ,  technolog y  a nd  
initia l pla nting  inputs for  ba ck y a r d  g a r d ening  w ill a llow  them  to becom e self-
r elia nt people,  ca pa ble of incr ea sing  their  incom es tha t w ould  fa cilita te the 
im pr ov em ent of their  socio-econom ic cond itions.   I ncr ea sed  incom es w ill a llow  
them  to pr ov id e better  nutr ition to their  household ,  a ccess ed uca tion for  their  
child r en,  a nd  ev en im pr ov e their  d w elling s.  I t w ill a lso encour a g e the 
unem ploy ed  or  und er em ploy ed  to becom e pr od uctiv e m em ber s of society  by  
spend ing  their  tim e in incom e-g ener a ting  ba ck y a r d  g a r d ening .   

 
 

3 .   E c o n o m i c  B e n e f i t s  
 
T he pr oj ect w ill ba sica lly  ca pa cita te those fa r m er s liv ing  in hig hla nd ,  low la nd  or  
coa sta l a r ea s in B a cla y on to eng a g e in ba ck y a r d  g a r d ening  tha t w ill pr ov id e 
them  the oppor tunity  to ea r n ca sh for  their  fa m ilies.   I t d oes not only  pr ov id e 
d ir ect sustena nce to household s but a lso the a d v a nta g e of pr od ucing  hig h 
v a lue cr ops tha t is in-d em a nd  in the m a r k et.  T he m a r k eting  com ponent of the 
pr oj ect w ill pr ov id e the fa r m er -beneficia r ies w ith link a g es to d efinite m a r k ets tha t 
w ould  buy  their  pr od uce.    



 
4 .   S o c i a l  a n d  E c o n o m i c  C o s t s  
 
T her e a r e no a ctua l or  for eseen socio-econom ic costs of the pr oj ect.   
 
 

V I .  P R O J E C T  I M P L E M E N T A T I O N  
 
1 .   R e s p o n s i b l e  A g e n c i e s /  P e r s o n s  
 
T he M unicipa l G ov er nm ent of B a cla y on,  thr oug h the M unicipa l A g r icultur e O ffice 
( M A O ) /  D A  L G U  S ta ff,  w ill be r esponsible for  the ov er a ll im plem enta tion a nd  
a d m inistr a tion of the B a ck y a r d  G a r d ening  Pr oj ect.   T echnica l a ssista nce sha ll a lso 
be pr ov id ed  to the beneficia r ies in coor d ina tion w ith the D epa r tm ent of 
A g r icultur e,  O ffice of the Pr ov incia l A g r icultur e ( O PA )  a nd  the Pr ov incia l A g r a r ia n 
O ffice.    T he fa r m er -beneficia r ies w ill pr ov id e the necessa r y  la nd  a nd  la bor /  
m a npow er  to im plem ent,  m a na g e a nd  susta in the pr oj ect,  a s suppor ted  by  
ea ch of the B a r a ng a y s’  C ouncil.   
 
2 .  I m p l e m e n t a t i o n  S c h e d u l e  

 
A C T I V I T I E S  M O N T H  P E R S O N S / A G E N C Y .  D E P T .  

R E S P O B S I B L E  
1 .  Pr epa r a tion/ subm ission of 
pr oj ect pr oposa l 

O ctober ,  2 006  D A  L G U  S ta ff/ M A O ,  
M PD C  

2 .  F und -S our cing  O ct.  – D ec.  2 006  D A  L G U  S ta ff/ M A O ,  
M PD C ,  M un.  M a y or  

3 .  F ina liz a tion of F und ing  
A g r eem ent 

J a n.  2 007  F und ing /  D onor  
A g encies,  M un.  M a y or ,  
S a ng g unia ng  
Pa ng lung sod ,  D A -L G U ,  
B a r a ng a y  C ouncils 

4 .  Pr ocur em ent of pla nting  
m a ter ia ls 

F eb.  – M a r .   2 007  D A  L G U  S ta ff/ M A O  

5 .  T r a ining /  C a pa bility  
B uild ing /  S em ina r s 

F eb.  – A pr il,  2 007  D A  L G U  S ta ff/ M A O ,  D A ,  
O PA ,  A g r a r ia n O ffice,  
B a r a ng a y  C ouncils 

6 .   L a nd  Pr epa r a tion F eb.  – A pr il,  2 007  B eneficia r ies,  D A  L G U  
S ta ff/ M A O ,  D A ,  O PA  

7 .   C om m encem ent of 
A ctua l B a ck y a r d  
G a r d ening  

M a y l ,  2 007  B eneficia r ies,  D A  L G U  
S ta ff/ M A O ,  D A ,  O PA ,  
B a r a ng a y  C ouncils 

8 .   Post-ha r v est/  M a r k eting  A pr il-M a y  2 007  
 

D A  A g .  T ech.  

9 .  M onitor ing  &  E v a lua tion F r om  sta r t of pr oj ect 
to finish d a te.   
Q ua r ter ly  m onitor ing  
to be cond ucted  
a fter  the pr oj ect 
com pletion 

D A  A g .  T ech. ,  M PD C  

 



 
3 .   A d m i n i s t r a t i v e  F e a s i b i l i t y  

 
T he M unicipa l A g r icultur e O ffice/  D A -L G U  S ta ff w ill be the d ir ect im plem entor s 
of the pr oj ect,  und er  the super v ision of the M unicipa l M a y or .   T his office ha s the 
ca pa city  to ha nd le a nd  m a na g e the pr oj ect a s it is w ithin their  ex per tise a nd  
they  ha v e a lr ea d y  esta blished  link a g es w ith the fa r m er s.   A lthoug h ther e a r e 
sev er a l fa ctor s to consid er  in susta ining  the pr oj ect lik e ind iv id ua l’ s ( beneficia r y -
fa r m er s)  a ttitud es,  inter ests a nd  tim e,  a ppr opr ia te m a na g em ent str a teg ies w ill 
be und er ta k en to ensur e the pr oj ect’ s im plem enta tion.  M itig a ting  m ea sur es w ill 
a lso be m a d e to lessen the im pa ct of ba d  w ea ther  cond itions.     
 
C lose super v ision,  m onitor ing  a nd  ev a lua tion a r e necessa r y  for  the pr oj ect.   A s 
pla nned ,  ther e w ill be continuous ed uca tion/  ca pa bility -build ing  for  a ll 
beneficia r ies a t the ba r a ng a y  lev el thr u fa r m er s m eeting ,  hom e v isits a nd  
infor m a l conta cts to suppor t the pr oj ect im plem enta tion.   

 
T he bottom  line for  the susta ina bility  of the pr oj ect is for  people to ha v e the 
r ig ht a ttitud es a nd  a spir a tions to eng a g e in ba ck y a r d -lev el econom ic a ctiv ities.   
I t is the people’ s innov a tiv eness,  per sev er a nce a nd  openness to cha ng e a nd  
fa ilur es tha t w ould  push this pr oj ect to succeed .   
 

 
4 .   L e g a l  a n d  P o l i t i c a l  F e a s i b i l i t y  

 
T her e a r e no leg a l or  politica l im ped im ents for  this pr oj ect.   M unicipa l lea d er s 
a r e suppor tiv e for  the im plem enta tion of this ba ck y a r d  g a r d ening  initia tiv e.    

 
 

5 .   S o c i a l  A c c e p t a b i l i t y  
 

T he people of B a cla y on,  especia lly  in the ta r g et beneficia r ies of this pr oj ect,  
a r e v er y  m uch suppor tiv e for  this ba ck y a r d  g a r d ening  initia tiv e.  T hey  ha v e 
g ood  g r a sps of the benefits of the pr oj ect a nd  ha v e a ppr ecia ted  its long -ter m  
fa v or a ble econom ic im pa cts,  consid er ing  the v er y  m inim a l la nd  a nd  la bor  
r eq uir em ents for  its im plem enta tion.   T his ca n be  
 

 
 
 
 
 
 

 
 

 
 

 
 


