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I .   P R O J E C T  D E S C R I P T I O N  
 

1 .    P r o j e c t  T i t l e  :  B a c k y a r d  G a r d e n i n g : A n  A l t e r n a t i v e  L i v e l i h o o d  f o r  
P o o r  H o u s e h o l d s    

 
2 .   P r o j e c t  T y p e  : T he pr oj ect is a capital-for m ing  ty pe of assistance 

inv olv ing  the pur chase of planting  m ater ials for  the 
pr om otion of back y ar d  g ar d ening  for  hig h  v alue 
cr ops.   I t also cov er s the pr ov ision of T echnical 
A ssistance in the tr aining ,  ad v ocacy  and  m ar k eting  of 
back y ar d -based  v eg etable pr od uction.  

 
3 .   P r o j e c t  C o m p o n e n t s  : 
 

T he pr oj ect has the follow ing  com ponents:  
 
a.  Pr ocur em ent of planting  m ater ials and  seed s 
b.  T r aining  of beneficiar ies 
c.  Post-har v est activ ities and  m ar k eting  
 

4 .   P r o j e c t  L o c a t i o n  : Bar ang ay s S an I sid r o,  C am banac,  S an J uan 
Buenav entur a,  L ay a and  M ontana in the M unicipality  
of Baclay on,  Pr ov ince of Bohol 

 
 

I I .   P R O J E C T  S T A T U S  
 
T he pr oj ect is still at the pr oposal stag e althoug h it suppor ts ex isting  initiativ es for  
the pr om otion of back y ar d  g ar d ening  in the m unicipality .  I t has been consid er ed  
as one of the str ateg ic actions for  far m ing  d iv er sification and  in incr easing  
incom es of household s.   T he M unicipal G ov er nm ent has id entified  this pr oj ect a 
pr ior ity  and  com m itted  to suppor t its im plem entation.   A s par t of this 
com m itm ent,  a counter par t,  in for m  of financial and  hum an suppor t,  w ill be 
pr ov id ed  for  the pr oj ect.  

 
 
I I I .  P R O J E C T  J U S T I F I C A T I O N  

 
1 .   P r o j e c t  B a c k g r o u n d   

 
T he M unicipality  of Baclay on is located  in the souther n par t of Bohol.  I t is a 
coastal m unicipality ,  7  k ilom eter s fr om  T ag bilar an,  the pr ov ince’ s capital.   I t is 



g ener ally  an ag r icultur al ar ea w ith fishing  and  far m ing  as the m ain sour ces of 
incom e for  m ost of its people.  
 
W hile Baclay on m ay  be g eog r aphically  close to T ag bilar an C ity ,  its people 
hav e been ex per iencing  cer tain lev els of socio-econom ic d epr iv ation.   Based  
on the sur v ey  cond ucted  in 20 0 6  using  the Pov er ty  D atabase M onitor ing  S y stem  
( PD M S )  par am eter s,  1 , 21 4  household s ( 6 9 . 3 3 %  of total household s)  in Baclay on 
ar e liv ing  below  the incom e thr eshold .  T he sur v ey  also r ev ealed  that 5 3 . 9 7 %  of 
the total household s ar e liv ing  below  the m inim um  food  thr eshold .   F ur ther m or e,  
about 25 . 8 5 %  of the total w or k ing -ag e per sons ar e unem ploy ed .  
 
W ith these household  situations,  it is essentially  pr oper  for  the M unicipal 
G ov er nm ent to initiate str ateg ies that can cur b the har d ships ex per ienced  by  
its constituents.   T he m unicipality  can build  and  d ev elop its lead ing  r esour ces – 
ag r icultur e and  fisher y ,  to pull its people out of pov er ty .  
 
O ne of the appr opr iate str ateg ic actions id entified  for  ag r icultur e pr od uctiv ity  
enhancem ent is the pr om otion of back y ar d  g ar d ening  in the m unicipality .   T his 
str ateg y  is str ong ly  encour ag ed  to pr ov id e alter nativ e liv elihood  to low -incom e 
fam ilies especially  in the hig hland  coastal bar ang ay s.  T his pr oj ect is str ong ly  
suppor ted  by  the local ex ecutiv es,  as par t of the pr og r am  w hich w as launched  
by  the Pr ov incial G ov er nm ent.   I t pr ov id es oppor tunities to poor  far m er s to 
d iv er sify  their  far m ing  activ ities and  g r ow  ag r icultur al com m od ities at their  
back y ar d  for  better  cash incentiv es.    Poor  far m er s in the m unicipality  hav e 
been char acter iz ed  to lack  the technical k now led g e,  capital and  initiativ es to 
v entur e into non-tr ad itional m ethod s of far m ing  or  pr od ucing  hig h v alue cr ops.  

 
T he ar eas id entified  for  the pr oj ect ar e m ostly  hig hland  and  coastal bar ang ay s 
of the m unicipality .   T he topog r aphy  of these land s is r elativ ely  r olling  w ith som e 
sloping  ter r ain w hich ar e heav ily  d enud ed  and  d efor ested  d ue to unlaw ful 
far m ing  pr actices in the past.    

 
T he pr oj ect w ill basically  encour ag e ev er y  household  in the bar ang ay s to 
d ev elop their  v acant or  id le lots for  back y ar d  g ar d ening .   T his appr oach of 
g ar d ening  d oes not r eq uir e lar g e-scale ar ea and  that cellophane bag s and  
pots can ev en be used  to g r ow  v eg etables.   A lso,  the pr oj ect w ill pr om ote 
v eg etable g ar d ening  in r ice ar eas,  intr od ucing  the r ice-m ung g o-cr opping  
sy stem .   T his w ill be im plem ented  in Bar ang ay s C am banac and  S an J uan 
Buenav entur a.   T his cr opping  sy stem  is consid er ed  sim ple and  g ener ates g ood  
r esults as successfully  im plem ented  in som e ar eas of D av ao d el S ur .   I t w ill 
pr od uce a second  cr op and  r eq uir es no har d  labor  in land  pr epar ation.   T his 
w ill allow  far m er s to ear n alter nativ e incom e w hile they  leav e their  r ice field s 
v acant after  r ice har v esting .    
 
W aste m inim iz ation in Baclay on w ill also be suppor ted  by  this back y ar d  
g ar d ening  pr oj ect.   H ousehold s w ill be r eq uir ed  to m ak e com post pits w her e 
or g anic fer tiliz er s ar e pr od uced  for  g ar d ening  pur poses.   T his,  in the long  r un,  w ill 
r ed uce costs of far m  inputs and  at the sam e tim e pr om ote a better  
env ir onm ent in com m unities thr oug h household -lev el solid  w aste m anag em ent.  
Bar ang ay  C ouncils can also suppor t this by  enacting  or d inance that w ill 
encour ag e the m aintenance of com post pit in ev er y  household .    



 
T his back y ar d  g ar d ening  pr oj ect is also a r esponse to the g r ow ing  d em and  for  
v eg etables and  hig h v alue cr ops in the m unicipality  and  neig hbor ing  ar eas.   I t 
has been obser v ed  that d ur ing  m ar k et d ay s,  m ost of the v eg etable sold  in the 
m ar k et com e fr om  neig hbor ing  m unicipalities.    L ocal pr od uce only  account 
m inim al shar e of the v eg etable supply  in the m ar k et.   W ith this,  ther e is a g r eat 
potential for  local far m er s to fill-in this supply  g ap and  tak e ad v antag e of the 
technical assistance to pr od uce q uality  v eg etables in m ar k etable v olum es.   I n 
this w ay ,  Baclay on w ill be on its r ig ht path tow ar d s food  sufficiency  and  
sustainability .    

 
 
2 .   P r o j e c t  L i n k a g e s   
   

T he pr oj ect is in line w ith the F ood  S ecur ity  initiativ es the Pr ov incial and  N ational 
G ov er nm ents.   I t suppor ts enhancem ent of ag r icultur al pr od uctiv ity  as pur sued  
by  the M unicipal G ov er nm ent thr oug h the M unicipal A g r icultur e O ffice ( M A O ) .   
I t com plem ents on-g oing  g ov er nm ent effor ts in m ax im iz ing  the utiliz ation of id le 
land s for  better  pr od uction and  econom ic r etur ns.   A lso,  the pr oj ect enhances 
the pr om otion of or g anic far m ing  as w ell as contr ibutes in the solid  w aste 
m anag em ent activ ities of the m unicipality .  
 

 
3 .   P r o j e c t  O b j e c t i v e s   
 

a.  T o pr ov id e alter nativ e liv elihood  oppor tunities to low  incom e fam ilies w ho 
ar e v er y  m uch affected  by  the pr esent cr isis that eng ulfed  in our  society ;  

 
b.  T o pr om ote food  sufficiency  and  g ood  nutr ition in poor  household s;  
 
c.  T o encour ag e tar g et household s to pr od uce their  ow n v eg etables and  

m inim iz e their  v eg etable pur chases in the m ar k et;   
 
d .  T o pr om ote solid  w aste m anag em ent at the household  lev el 

 
 
4 .   S e c t o r a l  O b j e c t i v e s   
 

T he pr oj ect suppor ts the intention of the ag r icultur e sector  in encour ag ing  
household s to be self-pr od ucing  in ag r icultur al com m od ities,  especially  hig h 
v alue cr ops and  v eg etables,  to contr ibute to the attainm ent of food -
sufficiency  in the pr ov ince.  I t also facilitates the utiliz ation of id le land s,  tilling  
them  to be m or e pr od uctiv e for  better  cash inflow s to far m er s.   T his w ill be the 
pr oj ect’ s contr ibution in the pov er ty  allev iation effor ts of the ag r icultur e sector .  
 

 
5 .   R e g i o n a l  a n d  N a t i o n a l  O b j e c t i v e s  

 
T he pr oj ect suppor ts the pov er ty  r ed uction initiativ es of the N ational 
G ov er nm ent by  m ak ing  the countr y sid e,  especially  the r ur al ar eas,  activ ely  



par ticipate in ag r icultur al pr od uction.   T his,  in a w ay ,  w ill contr ibute in ensur ing  
the food  secur ity  in the pr ov ince as w ell as in the r eg ion.    
 

 
I V .  P R O J E C T  F I N A N C I N G  
 

1 .   F u n d s  N e e d e d   
 
T he total pr oj ect cost is estim ated  to be only  P 6 2 , 3 5 0 . 0 0 .   T his am ount w ill be used  
for  the pur chase of the follow ing  far m  inputs:  
 

K I N D  U N I T  U N I T  C O S T  N O .  of U N I T  A M O U N T  
1 .  Pechay  1 0 0  g r am s P  9 5 . 0 0  20  can P   1 , 9 0 0 . 0 0  
2.  E g g plant 20  g r am s 3 0 5 . 0 0  20  can P   6 , 1 0 0 . 0 0  
3 .  S tr ing  beans 1 0 0  g r am s 1 3 0 . 0 0  20  can P   2, 6 0 0 . 0 0  
4 .  T om ato 5 0  g r am s 3 0 5 . 0 0  20  can P   6 , 1 0 0 . 0 0  
5 .  O k r a 1 0 0  g r am s 1 20 . 0 0  20  can P   2, 4 0 0 . 0 0  
6 .  A m palay a 25 0  g r am s 8 5 0 . 0 0  1 0  can P   8 , 5 0 0 . 0 0  
7 .  S w eet pepper  5 0  g r am s 3 4 5 . 0 0  20  can P   6 , 9 0 0 . 0 0  
8 .  C ucum ber  1 0 0  g r am s 1 8 5 . 0 0  1 0  can P   1 , 8 5 0 . 0 0  
9 .  M ung o k ilos 4 5 / k ilos 5 0  P   4 , 0 0 0 . 0 0  
1 0 .  C ellophane Pack     
 5 x 5 x 9  1 6 5 . 0 0 / 1 0 0  6 0  pack s P   9 , 0 0 0 . 0 0  
 7 x 7 x 1 1  3 4 5 . 0 0 / 1 0 0  4 0  pack s P   1 3 , 0 0 . 0 0  
K a u m a h a n  P r i c e  P  6 2 , 3 5 0 . 0 0  
 
M anpow er  r eq uir em ents and  technical ser v ices for  the pr oj ect ar e to be 
cond ucted  by  appr opr iate L ocal and  N ational G ov er nm ent A g encies.  
 
 
2 .   P r o j e c t  F i n a n c i n g  
 
T he pr oj ect w ill be im plem ented  thr oug h a counter par ting  schem e betw een the 
M unicipal G ov er nm ent and  the fund ing /  d onor  ag encies.   F inancial contr ibutions 
w ill be used  for  the pr ocur em ent of v ar ious far m  inputs for  the back y ar d  
g ar d ening .  
 
 
3 .   F u n d i n g  S o u r c e  
 
T he pr oj ect is pr oposed  for  fund ing  fr om  the Pr ov incial and  N ational 
G ov er nm ents,  N on-g ov er nm ent O r g aniz ations and  local or  for eig n d onor  
ag encies.  
 
 
4 .   C o u n t e r p a r t  F u n d i n g  
 
T he M unicipal G ov er nm ent of Baclay on w ill pr ov id e a counter par t fund  
eq uiv alent to 1 0 %  of the pr oj ect costs.   I t w ill also com m it its hum an r esour ces,  
thr oug h the M unicipal A g r icultur e O ffice,  to pr ov id e the necessar y  technical 
assistance to the far m er /  household  beneficiar ies.    



 
5 .   F i n a n c i a l  V i a b i l i t y  

 
T he pr oj ect is financially  feasible.   A lthoug h it inv olv es d istr ibution of planting  
seed s and  pr ov ision of technical assistance to far m er -beneficiar ies,  this pr oj ect 
w ill ev entually  facilitate the g ener ation of incom e for  these far m er s.   W hile the 
initial capital inv estm ent for  the pr oj ect m ay  be subsid iz ed  fr om  the pr oj ect,  its 
long -ter m  im pact w ill tr anslate to sustained  v eg etable pr od uction w her ein 
household s can utiliz e their  ow n r oll-ov er  seed s for  planting  in the succeed ing  
planting  per iod .   F er tiliz er  costs w ill also be m inim iz ed ,  if not av oid ed ,  w ith the 
intr od uction of or g anic fer tiliz er  ( thr oug h com post pit) ,  allow ing  far m er s to sav e 
ex tr a am ounts of cash.   

 
 
V .   P R O J E C T  B E N E F I T S  A N D  C O S T S  
 

1 .   B e n e f i c i a r i e s  
 

T he pr oj ect w ill d ir ectly  benefit the far m er s,  as w ell as their  fam ily  m em ber s,  in the 
tar g et bar ang ay s of S an I sid r o,  C am banac,  S an J uan Buenav entur a,  L ay a and  
M ontana.   I t has been k now n that a sig nificant num ber  of household s in these 
bar ang ay s hav e incom e lev els below  the m inim um  incom e thr eshold .     
 
 
2 .   S o c i a l  B e n e f i t s  

 
Pr ov id ing  the beneficiar y -far m er s w ith the necessar y  k now -how ,  technolog y  and  
initial planting  inputs to back y ar d  g ar d ening  w ill allow  them  to becom e self-
r eliant people,  capable of incr easing  their  incom es that w ould  facilitate the 
im pr ov em ent of their  socio-econom ic cond itions.   I ncr eased  incom es w ill allow  
them  to pr ov id e better  nutr ition to their  household ,  access ed ucation for  their  
child r en,  and  ev en im pr ov e their  d w elling s.  I t w ill also encour ag e the 
unem ploy ed  or  und er em ploy ed  to becom e pr od uctiv e m em ber s of society  by  
spend ing  their  tim e in incom e-g ener ating  back y ar d  g ar d ening .   

 
 

3 .   E c o n o m i c  B e n e f i t s  
 
T he pr oj ect w ill basically  capacitate those far m er s liv ing  in hig hland  or  coastal 
ar eas in Baclay on to eng ag e in back y ar d  g ar d ening  that w ill pr ov id e them  the 
oppor tunity  to ear n cash for  their  fam ilies.   I t d oes not only  pr ov id e d ir ect 
sustenance to household s but also the ad v antag e of pr od ucing  hig h v alue cr ops 
that is in-d em and  in the m ar k et.  T he m ar k eting  com ponent of the pr oj ect w ill 
pr ov id e the far m er -beneficiar ies w ith link ag es to d efinite m ar k ets that w ould  buy  
their  pr od uce.    
 
 
4 .   S o c i a l  a n d  E c o n o m i c  C o s t s  
 
T her e ar e no actual or  for eseen socio-econom ic costs of the pr oj ect.   
 



 
V I .  P R O J E C T  I M P L E M E N T A T I O N  

 
1 .   R e s p o n s i b l e  A g e n c i e s /  P e r s o n s  
 
T he M unicipal G ov er nm ent of Baclay on,  thr oug h the M unicipal A g r icultur e O ffice 
( M A O ) /  D A  L G U  S taff,  w ill be r esponsible for  the ov er all im plem entation and  
ad m inistr ation of the Back y ar d  G ar d ening  Pr oj ect.   T echnical assistance shall also 
be pr ov id ed  to the beneficiar ies in coor d ination w ith the D epar tm ent of 
A g r icultur e,  O ffice of the Pr ov incial A g r icultur e ( O PA )  and  the Pr ov incial A g r ar ian 
O ffice.    T he far m er -beneficiar ies w ill pr ov id e the necessar y  land  and  labor /  
m anpow er  to im plem ent,  m anag e and  sustain the pr oj ect,  as suppor ted  by  
each of the Bar ang ay s’  C ouncil.   
 
 
2 .  I m p l e m e n t a t i o n  S c h e d u l e  
 
 

A C T I V I T I E S  M O N T H  PE RS O N S / A G E N C Y .  D E PT .  
RE S PO BS I BL E  

1 .  Pr epar ation/ subm ission of 
pr oj ect pr oposal 

O ctober ,  20 0 6  D A  L G U  S taff/ M A O ,  M PD C  

2.  F und -S our cing  O ct.  – D ec.  
20 0 6  

D A  L G U  S taff/ M A O ,  M PD C ,  
M un.  M ay or  

3 .  F inaliz ation of F und ing  
A g r eem ent 

J an.  20 0 7  F und ing /  D onor  A g encies,  
M un.  M ay or ,  S ang g uniang  
Pang lung sod ,  D A -L G U ,  
Bar ang ay  C ouncils 

4 .  Pr ocur em ent of planting  
m ater ials 

F eb.  20 0 7  D A  L G U  S taff/ M A O  

5 .  T r aining /  C apability  
Build ing /  S em inar s 

F eb.  – M ar ch,  
20 0 7  

D A  L G U  S taff/ M A O ,  D A ,  O PA ,  
A g r ar ian O ffice,  Bar ang ay  
C ouncils 

6 .   L and  Pr epar ation F eb.  – M ar ch,  
20 0 7  

Beneficiar ies,  D A  L G U  
S taff/ M A O ,  D A ,  O PA  

7 .   C om m encem ent of 
A ctual Back y ar d  
G ar d ening  

A pr il,  20 0 7  Beneficiar ies,  D A  L G U  
S taff/ M A O ,  D A ,  O PA ,  
Bar ang ay  C ouncils 

8 .   Post-har v est/  M ar k eting  A pr il-M ay  20 0 7  D A  A g .  T ech.  
6 .  M onitor ing  &  E v aluation F r om  star t of 

pr oj ect to finish 
d ate.   
Q uar ter ly  
m onitor ing  to 
be cond ucted  
after  the 
pr oj ect 
com pletion 

D A  A g .  T ech. ,  M PD C  

 
 
 



 
3 .   A d m i n i s t r a t i v e  F e a s i b i l i t y  

 
T he M unicipal A g r icultur e O ffice/  D A -L G U  S taff w ill be the d ir ect im plem entor s 
of the pr oj ect,  und er  the super v ision of the M unicipal M ay or .   T his office has the 
capacity  to hand le and  m anag e the pr oj ect as it is w ithin their  ex per tise and  
they  hav e alr ead y  established  link ag es w ith the far m er s.   A lthoug h ther e ar e 
sev er al factor s to consid er  in sustaining  the pr oj ect lik e ind iv id ual’ s ( beneficiar y -
far m er s)  attitud es,  inter ests and  tim e,  appr opr iate m anag em ent str ateg ies w ill 
be und er tak en to ensur e the pr oj ect’ s im plem entation.  M itig ating  m easur es w ill 
also be m ad e to lessen the im pact of bad  w eather  cond itions.     
 
C lose super v ision,  m onitor ing  and  ev aluation ar e necessar y  for  the pr oj ect.   A s 
planned ,  ther e w ill be continuous ed ucation/  capability -build ing  for  all 
beneficiar ies at the bar ang ay  lev el thr u far m er s m eeting ,  hom e v isits and  
infor m al contacts to suppor t the pr oj ect im plem entation.   

 
T he bottom  line for  the sustainability  of the pr oj ect is for  people to hav e the 
r ig ht attitud es and  aspir ations to eng ag e in back y ar d -lev el econom ic activ ities.   
I t is the people’ s innov ativ eness,  per sev er ance and  openness to chang e and  
failur es that w ould  push this pr oj ect to succeed .   
 

 
4 .   L e g a l  a n d  P o l i t i c a l  F e a s i b i l i t y  

 
T her e ar e no leg al or  political im ped im ents for  this pr oj ect.   M unicipal lead er s 
ar e suppor tiv e for  the im plem entation of this back y ar d  g ar d ening  initiativ e.    

 
 

5 .   S o c i a l  A c c e p t a b i l i t y  
 

T he people of Baclay on,  especially  in the tar g et ar eas of this pr oj ect,  ar e v er y  
m uch suppor tiv e for  the back y ar d  g ar d ening .  T hey  hav e g ood  g r asps of the 
benefits of the pr oj ect and  hav e appr eciated  its long -ter m  fav or able 
econom ic im pacts,  consid er ing  the v er y  m inim al land  and  labor  r eq uir em ents 
for  its im plem entation.   T his can be  
 


