
Republic of the Philippines
Pr ov ince of B ohol

M unicipa lity  of A lbur q uer q ue

COMPREHENSIVE PROJECT PROFILE

I. P R O J E C T  D E S C R IP T IO N

1 . P r o j e c t  T i t l e :
L i v e l i h o o d  D e v e l o p m e n t  P r o g r a m  t h r o u g h  O r g a n i c  U b i  P r o d u c t i o n ,  P r o c e s s i n g  a n d
P r e s e r v a t i o n

2 . P r o j e c t  T y p e :
T echnica l A ssista nce/ C a pita l F or m ing  Pr oj ect
3 . P r o j e c t  C o m p o n e n t s :

a . )  C om m unity  O r g a niz ing
b. )  C a pa bility  B uild ing
c. )  C a pita l O utla y  –  E sta blishm ent of U bi Pr ocessing  F a cility

      4 .  P r o j e c t  L o c a t i o n :
T he pr oj ect w ill focus on tw o ba r a ng a y s in A lbur q uer eq ue,  na m ely  B a sa cd a cu a nd
T or il.

II. P R O J E C T  S T A T U S
T he pr oj ect is still in the Pr oposa l S ta g e.   I t inv olv es the str eng thening  of People’ s
O r g a niz a tion,  specifica lly  the U bi G r ow er s,  a nd  pr ov id ing  them  technica l a nd  fina ncia l
a ssista nce for  liv elihood  initia tiv es.
A  pr oj ect pr ofile is a v a ila ble for  this pr oposa l.   I nitia l a na ly sis a nd  stud y  ha v e been m a d e
to com e up w ith r ea listic a nd  pr a ctica l schem e in ter m s of pr oj ect loca tion,  the r eq uir ed
technica l a ssista nce,  eq uipm ent suppor t a nd  the g ener a l scope of the pr oj ect.
T he pr oj ect is pr oposed  for  fund ing  fr om  loca l a nd  for eig n a g encies w illing  to ex tend
a ssista nce in this ty pe of pr oj ect.   T he M unicipa lity  of A lbur q uer q ue is com m itted  to put
up a  counter pa r t fund  to sha r e the cost of the pr oj ect.

III. P R O J E C T  J U S T IF IC A T IO N
a . P r o j e c t  B a c k g r o u n d

A lbur q uer q ue is one of the coa sta l tow ns in the pr ov ince of B ohol w ith a  tota l la nd  a r ea
of 2 , 8 6 5  hecta r es,  of w hich 1 9 . 9 4 %  or  5 7 1 . 5  hecta r es a r e d ev oted  for  r ice,  cor n,



r ootcr ops,  v eg eta bles,  fr uit tr ees a nd  coconuts pla nta tion.  A bout ten hecta r es a r e
pla nted  w ith r ootcr ops lik e ubi a nd  ca m ote.
T he m unicipa lity  is com posed  of elev en ( 1 1 )  ba r a ng a y s,  six  ( 6 )  of w hich a r e in the
coa stline a nd  fiv e ( 5 )  a r e in the inla nd / upla nd  a r ea s.  F ishing  is the m a j or  sour ce of
incom e of coa sta l ba r a ng a y  inha bita nts w hile fa r m ing  in the upla nd  a r ea s.
C r ops com m only  g r ow n by  fa r m er s a r e ubi,  ca m ote,  cor n a nd  ba na na s.  F ew  a r e pla nting
r ice d ue to lim ited  pla nting  a r ea  a nd  a bsence of ir r ig a tion fa cility  in the m unicipa lity .
T he tw o focused  ba r a ng a y s in the pr oj ect –  B a sa cd a cu a nd  T or il a r e both inla nd  a r ea s,
w her e people till their  la nd s for  subsistence a nd  occa siona lly  for  sm a ll- sca le com m er cia l
v entur es.   W ith lim ited  oppor tunities,  these a r ea s ha v e been consid er ed  pr ior ities for
econom ic d ev elopm ent a nd  a ssista nce.  B a sed  on the sur v ey  cond ucted  in 2 0 0 4  using  the
Pov er ty  D a ta ba se M onitor ing  S y stem ,  these tw o ba r a ng a y s ha v e hig h lev els of d epr iv a tion
in ter m s of,  a m ong  other s,  incom e a nd  unem ploy m ent.   I n B a r a ng a y  T or il,  ther e w er e
a bout 7 7  household s or  5 6 . 2 0 %  of the tota l num ber  of household s in the ba r a ng a y  tha t
ea r ned  a n incom e below  the incom e thr eshold  of P1 0 , 2 0 0 . 0 0  per  y ea r .   B a r a ng a y
B a sa cd a cu,  on the other  ha nd ,  a lso show ed  a n a la r m ing  r a te of 4 9 . 0 3 %  und er - incom e
household s.   I n ter m s of unem ploy m ent,  1 9 . 3 2 %  of per sons a g ing  1 6  to 6 5  y ea r s old  w er e
unem ploy ed  in B a r a ng a y  B a sa cd a cu.   U nem ploy m ent r a te in T or il w a s r ecor d ed  a t
1 2 . 0 6 % .   W ith these ind ica tor s,  it is essentia l to im pr ov e the lev els of incom e in these
a r ea s,  w ith a g r icultur e- ba sed  d ev elopm ent a s a  m a j or  str a teg y .
B a sed  on r ecor d s of the O ffice of the M unicipa l A g r icultur ist,  ubi pr od uction is d om ina nt
in the tw o ba r a ng a y s w ith a bout 1 0 0  household s g r ow ing  d iffer ent k ind s of ubi.  T his
num ber  r epr esents 5 . 5 %  of the tota l num ber  of household s in the entir e m unicipa lity .
H a r v est sea son for  ubi la sts for  tw o m onths -  fr om  A pr il to M a y .  T he a v er a g e v olum e of
pr od uction per  fa r m er  ev er y  sea son is 1 5 0  k ilog r a m s.  T he U bi cr op a r e stor ed  in
household s’  r espectiv e houses a nd  sold  w ithin the loca lity  d ur ing  m a r k et d a y s.  S om e
people sold  their  pr od uce in T a g bila r a n C ity .   A t tim es buy er s fr om  the city  g o to the
m unicipa lity  to buy  la r g er  v olum e of k ina m pa y  a nd  ba lig on- on U bi,  the v iolet- color ed
v a r ieties.
T o encour a g e the ubi g r ow er s in these ba r a ng a y s to pr od uce m or e ubi a nd  use or g a nic
fer tiliz er ,  the M unicipa l A g r icultur e O ffice ( M A O )  r ecom m end ed  for  the pr ov ision of
technica l a ssista nce to people eng a g e in the pr od uction of this hig h v a lue cr op.  T o
d ev elop the U bi ind ustr y  in the a r ea ,  it is essentia l to build  the U bi- ba sed  pr od ucts by
w a y  of ca pa city  enr ichm ent for  the people.   U bi g r ow er s m a y  be tr a ined  a nd  pr ov id ed
initia l pr ocessing  a nd  pr eser v a tion fa cilities.   A ssista nce sha ll a lso be pr ov id ed  to build
link a g es for  ubi pr od ucts.   I nstr um enta l to the success of this initia tiv e is or g a niz ing  the
loca l com m unities in the tw o ba r a ng a y s a nd  pull tog ether  their  r esour ces,  la bor  a nd
ca pa bilities to cr ea te a n ubi- ba sed  or g a niz a tion.   T his w ill pr ov id e better  econom ic
oppor tunities for  ba r a ng a y  inha bita nts.   F ina ncia l a ssista nce in for m  of r ev olv ing  fund
ca n be ex tend ed  to the ubi g r ow er s to sta r t up their  or g a niz a tion.

b . P r o j e c t  L i n k a g e
T he Pr ov incia l A g r icultur e O ffice ( PA O )  ha s been a  pa r tner  of the M unicipa l A g r icultur e
O ffice in the im plem enta tion of pr og r a m s a nd  pr oj ects r ela ted  to a g r icultur e a nd  fisher y
d ev elopm ent.  T his pa r ticula r  pr oj ect suppor ts the pr ov incia l thr ust of pushing  for  the full
d ev elopm ent of hig h v a lue cr ops,  pa r ticula r ly  ubi.  T his a lso com plem ents PA O ’ s pr og r a m s
in helping  L G U s in pr om oting  new  fa r m ing  technolog ies to fa r m er s such a s the use of
or g a nic fer tiliz er .



L ink a g es ca n a lso be esta blished  for  this pr oj ect to other  pr og r a m s of N a tiona l
G ov er nm ent A g encies.   T he D epa r tm ent of T r a d e a nd  I nd ustr y  ( D T I )  a nd  T E S D A  ca n be
pa r tner s in pr ov id ing  sk ills tr a ining s,  sem ina r s a nd  a d v oca cies to ubi g r ow er s so tha t they
m a y be a ble m a x im iz e their  ubi pr od uce,  d ev elop ubi- ba sed  pr od ucts a nd  esta blish
m a r k eting  ties w ith tr a d ing  points in the pr ov ince.

c . P r o j e c t  O b j e c t i v e s
1 .  T o incr ea se the pr od uction of or g a nic ubi ( ba lig on- on a nd  k ina m pa y )  in ba r a ng a y s

B a sa cd a cu a nd  T or il of A lbur q uer q ue,  B ohol;
2 .  T o pr ov id e technica l a ssista nce to 1 0 0  ubi g r ow er s in ba r na g a y  B a sa cd a cu a nd  T or il a s

r eg a r d s or g a nic ubi pr od uction,  pr ocessing ,  pr od uct d ev elopm ent,  pr eser v a tion a nd
m a r k et link a g ing ;

3 .  T o esta blish/ constr uct a n ubi   pr ocessing  pla nt a nd  pr eser v a tion/ r esea r ch center  for
ubi v a r ieties;

4 .  T o pr ov id e a lter na tiv e sour ce of liv elihood  to 1 0 0  ubi g r ow er s by  pr od ucing  ubi- ba sed
pr od ucts thr oug h the cond uct of sk ills tr a ining s

d . S e c t o r a l  O b j e c t i v e s
T his pr oj ect suppor ts the d ev elopm ent thr ust of the Pr ov incia l a nd  M unicipa l
G ov er nm ents for  susta ina ble a g r icultur e a nd  food  secur ity ,  a s hig hlig hted  in the B ohol’ s
A g r icultur e M a ster  Pla n.   I m pr ov ing  the incom e lev els of people,  especia lly  in r ur a l
a g r icultur a l a r ea s,  is a lso a  d ir ection tha t this pr oj ect intend s to pur sue.   Pr om otion of
com m unity - ba sed  or g a niz a tion,  a s a  v ehicle for  liv elihood  enha ncem ent,  is a nother  g oa l
tha t the pr oj ect suppor ts.

e . R e g i o n a l  a n d  N a t i o n a l  O b j e c t i v e s
T his pr oj ect is in line w ith the pr og r a m  of the N a tiona l G ov er nm ent on F ood  S ecur ity  a nd
Pov er ty  Red uction.

IV .  P R O J E C T  F IN A N C IN G
a .  F u n d s  N e e d e d

T he pr oposed  pr oj ect costs F iv e H und r ed  T housa nd  Pesos ( P5 0 0 , 0 0 0 . 0 0 ) .   T his cov er s for
outla y s for  com m unity  or g a niz ing ,  ca pa bility  build ing ,  a nd  esta blishm ent of U bi
pr ocessing  fa cility .
T his,  how ev er ,  is a n ind ica tiv e cost.   C ha ng es m a y  be m a d e w hen the for m a l stud ies a nd
pr og r a m  of w or k  for  the ubi pr ocessing  fa cility  a r e com pleted .

      b .  F u n d i n g  S o u r c e s
L G U  C ounter pa r t ( 1 0 % ) =  P   5 0 , 0 0 0 . 0 0
E x ter na l S our ces =  P 4 5 0 , 0 0 0 . 0 0

    _ _ _ _ _ _ _ _ _ _ _
T O T A L =  P 5 0 0 , 0 0 0 . 0 0
F ina ncia l a ssista nce fr om  the D epa r tm ent of A g r icultur e is a lso possible.



      c .  C o u n t e r p a r t  F u n d i n g
A lloca tion for  a g r icultur e a nd  other  liv elihood  initia tiv es ha s been includ ed  in the r eg ula r
bud g et of the L oca l G ov er nm ent U nit.  A t lea st ten per cent ( 1 0 % )  of the tota l pr oj ect cost
w ill be a ppr opr ia ted  out of the 2 0 %  D ev elopm ent F und  of the L G U .   U bi g r ow er s a lso w ill
contr ibute for  the pr oj ect in for m  of la bor  inputs for  ubi pr od uction.

V . P R O J E C T  B E N E F IT  A N D  C O S T
a . B e n e f i c i a r i e s

O ne hund r ed  ( 1 0 0 )  ubi g r ow er s a r e ex pected  to benefit fr om  this und er ta k ing .  T hese
fa r m er s ha d  been eng a g ed  in g r ow ing  ubi in their  r espectiv e ba r a ng a y s,  but the pr oblem
on w ho w ill buy  their  pr od uce a nd  w her e they  ca n pr ocess a nd  pr eser v e these pr od ucts
ha v e cr ea ted  som e lev el of a ppr ehension tha t ca used  fa r m er s to d ecr ea se their  ubi
pr od uction.    T he pr oj ect w ill d ir ectly  benefit those ba r a ng a y  inha bita nts w ho a r e
unem ploy ed ,  ther eby  utiliz ing  the unused  or  und er used  la bor  in the ba r a ng a y s.

b . B e n e f i t s
T he pr oj ect w ill build  the ca pa city  of ubi g r ow er s to enha nce their  ubi pr od uction a nd
eng a g e in a ctiv ities tha t w ill d ev elop ubi- ba sed  pr od ucts a nd  ev entua lly  incr ea se
household  incom es.   T he or g a niz a tion of ubi g r ow er s into a n a ssocia tion w ould  pr ov id e
oppor tunities to g r ow er - m em ber s to be eng a g ed  in a  m uch la r g er  sca le pr od uction w ith
g r ea ter  a nd  str ong er  link s w ith d em a nd ing  m a r k ets.  T he ubi g r ow er s ca n now  enj oy  a
pr ocessing  fa cility ,  w hich they  w ill ow n a nd  m a na g e,  tha t w ould  pa v e the w a y  for  the
pr od uction of new  ubi pr od ucts.  T he k ey  a d v a nta g e of this pr oj ect is a llow ing  or d ina r y
ubi- g r ow er s to becom e a ctiv e business pa r tner s inv olv ed  in not j ust the pr od uction of the
cr op,  but a lso in the m a na g em ent a nd  oper a tion of a  com m unity - ba sed  econom ic
enter pr ise.   T his em pow er s people to be econom ica lly  a ctiv e thr oug h g r oup effor t,
ther eby  str eng thening  their  socia l ca pita l.

V I. P R O J E C T  IM P L E M E N T A T IO N
a . R e s p o n s i b l e  A g e n c i e s
T he M unicipa l A g r icultur e O ffice ( M A O )  w ill be the lea d  a g ency  in putting  in pla ce of this
pr oj ect.  T hey  w ill be r esponsible in or g a niz ing  a nd  str eng thening  of the ubi g r ow er s in
the 2  focused  ba r a ng a y s includ ing  their  r eg istr a tion a nd  a ccr ed ita tion.   T he M A O  w ill a lso
a ssist these g r ow er  a ssocia tions in sour cing  fund s for  their  other  initia tiv es.   F or
ca pa bility - build ing  a nd  enha ncem ent,  the M A O ,  w ith the a ssista nce fr om  the Pr ov incia l
A g r icultur e O ffice,  is r esponsible for  the cond uct of tr a ining  on new  technolog ies of
fa r m ing ,  pr od uction of ubi- ba sed  pr od ucts,  a nd  insta lla tion a nd  utiliz a tion of pr ocessing
fa cilities.   A ssista nce fr om  the D T I  a nd  T E S D A  ca n be pr ov id ed  especia lly  in the pr od uct
d ev elopm ent a nd  m a r k eting  a spects of the pr oj ect.    C onstr uction of the pr ocessing
fa cility  w ill be super v ised  by  the M unicipa l E ng ineer ’ s O ffice.
b . Im p l e m e n t a t i o n  S c h e d u l e

A c t i v i t y T i m e  F r a m e
1 .  M eeting  w ith U bi G r ow er s Q 4  of 2 0 0 6
2 .  I nspection of ubi fa r m s/ cultiv a ted  a r ea s Q 4  of 2 0 0 6
3 .  S our cing  of fund s Q 4  of 2 0 0 6  to Q 1  of 2 0 0 7
4 .  S tr eng thening  of U bi G r ow er s thr u ca pa bility Q 1  to Q 2  of 2 0 0 7



build ing  a ctiv ities
5 .  Pr epa r a tion of Pr og r a m  of W or k s for  the U bi
Pr ocessing  F a cility

Q 1  of  2 0 0 7
6 .  B id d ing  Pr ocess Q 1  –  Q 2  of 2 0 0 7
7 .  C onstr uction of the fa cility Q 2  of 2 0 0 7
8 .   O per a tion a nd  m a na g em ent of fa cility Q 3  of 2 0 0 7

c . A d m i n i s t r a t i v e  F e a s i b i l i t y
S ince the lea d  a g ency  of this pr oj ect is the M unicipa l A g r icultur e O ffice,  they  a r e a lso
r esponsible in str eng thening  the or g a niz a tion a nd  m a k ing  follow  thr u a ctiv ities to ensur e
tha t the pr oj ect w ill succeed .   M onitor ing  a nd  ev a lua tion w ill be d one r eg ula r ly  specia lly
on the oper a tiona l sta tus of the ubi g r ow er s’  or g a niz a tion.  C oor d ina tion w ith other  k ey
r esponsible a g encies a nd  offices w ill a lso be m a inta ined  to ensur e pr oper  ex ecution of
the pr oj ect.   W r itten r epor ts w ill be subm itted  to the L oca l C hief E x ecutiv e for
infor m a tion a nd /  or  a ppr opr ia te inter v entions a nd  a ction.

d . S o c i a l  A c c e p t a b i l i t y
T his is a  w elcom e pr oj ect to a ll.  T her e is no for eseen neg a tiv e effect on the
env ir onm ent,  hea lth a nd  socia l inter a ction of people.  G ener a lly ,  the people,  especia lly
the ubi- g r ow er s,  a r e ex pecting  better  econom ic r etur ns fr om  this pr oj ect,  im pr ov ing
their  liv ing  cond itions a nd  lessening  their  lev els of d epr iv a tion.


